City of Boulder
2017 Library Commission

Agenda

Meeting date: Wednesday, August 2, 2017
Location: Main Library, 1001 Arapahoe Ave., Canyon Meeting Room
Meeting start time: 6 p.m. (Note: There is no access to the building after 8 p.m.)
1.

Approval of agenda

2.

Public comment

3.

Consent agenda
a. Approval of June 7, 2017 minutes (p. 2-6)
b. Approval of July 15, 2017 retreat notes (p. 7-12)
c. Approval of Warner Charitable Trust contribution (p. 13)

4.

Master Plan Project update (p. 14-21)
a.

Provide input on staff’s revision of the library mission, the current vision statement and the guiding
principles for decision making

b.

Review revised draft Master Plan goals for programs and services

5.

2017 Capital Improvement Tax ballot item project: North Boulder Branch Library (p. 22)

6.

Library Commission update (p. 23)
a.

Items from commission
i. Select meeting dates for council member Jan Burton or Matt Appelbaum
ii. July 17, 2017 Letter to City Council in support of installing accessible, all-gender restrooms
in the Main Library and the Municipal and Atrium Buildings

b.

Boulder Library Foundation update

c.

City project representative update
i. Boulder Valley Comprehensive Plan
ii. Boulder’s Civic Area
iii. Canyon Complete Streets
iv. Eco-Districts
v. Central Broadway Corridor Design Framework

d.
7.

8.

Responses to patron emails from the Library Commission

Library and Arts Director’s Report (p. 24-29)

a.

Key dates for 2018 city budget

b.

Q2 website usage statistics

Adjournment

2017 Library Commissioners
Alicia Gibb, Chair
Joni Teter

Tim O’Shea
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Juana Gomez

Joel Koenig

CITY OF BOULDER
BOULDER, COLORADO
BOARDS AND COMMISSIONS MEETING
MINUTES
Name of Board/ Commission: Library Commission
Date of Meeting: June 7, 2017 at the Carnegie Branch Library, 1125 Pine St.
Contact information preparing summary: Maureen Malone, 303-441-3106
Commission members present: Alicia Gibb, Joni Teter, Juana Gomez, Tim O’Shea
Commission members absent: Joel Koenig
Library staff present:
David Farnan, Director of Library & Arts
Maureen Malone, Administrative Specialist II
Wendy Hall, Carnegie Branch Library Branch Manager
City Staff Present:
Wendy Schwartz, Planning & Program Development Manager
Others Present:
Aaron Schonhoff, Joining Vision and Action (JVA)
Members of the public present:
Paul Sutter
Type of Meeting: Regular
Agenda Item 1: Call to order and approval of agenda
The meeting was called to order at 6:01 p.m.

[6:01 p.m., 0:00:00 Audio min.]

Gibb proposed moving Agenda Item 8F: Initial Analysis Summary of the Library Master Plan Community Survey after
Agenda Item 5.
Agenda Item 2: Public comment
None

[6:02 p.m., 0:01:00 Audio min.]

Agenda Item 3: Consent agenda

[6:02 p.m., 0:01:08 Audio min.]

Item 3A, Approval of May 3, 2017 Meeting Minutes
Gomez reiterated her enthusiastic support for Teter’s comment on p. 3 under Agenda Item 7, regarding the Boulder Center
for the Performing Arts (BCPA) proposal: “Teter commented that the recent effort around the Civic Area has been focused
on activation and wondered how the theater space would be activated outside of scheduled performances.”
O’Shea moved to approve the minutes, and Teter seconded. Vote 4-0, unanimous.
Agenda Item 4: Discuss options with Human Services for addressing needs of library patrons experiencing homelessness –
Wendy Schwartz, Human Services planning and program development manager
[6:04 p.m., 0:02:49 Audio min.]

Commission discussion, questions, and comments included:
• O’Shea asked Schwartz for some historical context and trends with relation to homeless services in Boulder and
how the library has factored in to the equation. Schwartz explained that public libraries everywhere are a place
where people experiencing homelessness like to go due to their nature as a light-touch environment that is open to
the public. Boulder has a variety of homeless services that began as a bunch of individual groups of people doing
good work; the focus now of the Homelessness Strategy and the city’s efforts in partnership with the county and
local nonprofits, is to turn these individual groups into a system, to understand how people access services, who’s
falling through the cracks, who’s not being set down the right path, and focus on getting people housed. Regardless
of the services being offered, the library will continue to be a convenient place to go, where people feel
comfortable.
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Teter commented that it is important to focus on offering library services at the library and not cross the line into
human services. The 3 main things that come up in complaints from patrons about the homeless are the smell, the
fact that people are in the bathrooms doing laundry and washing up, and that they have all their stuff with them.
Teter suggested a few ways Human Services might be able to help address library needs around homelessness
services, to help take pressure off the library and address the perceptional problems among patrons:
o Advocate for more restrooms in the Civic Area
o Develop a place for people to wash up and do laundry
o Find a place where people can store their personal belongings
Gomez commented that the Capital Improvement Tax Renewal proposals for restrooms in the Civic Area have been
negatively received by the citizen committee. Teter expressed her hope that commission might reiterate to council
that they want restrooms on the ballot, and added that it would be great if Human Services would voice their
support as well. Schwartz replied that Parks and Recreation has been leading the effort to investigate restroom
options for the Civic Area, including the porta potty pilot. Schwartz then shared that the Boulder Shelter for the
Homeless is available from 6-8 a.m., 365 days a year for people to shower, do laundry, have breakfast, check mail
and use storage lockers. Teter wondered if the location of the shelter is a barrier for use. Schwartz responded that
the Human Services Strategy is looking to prioritize community resources for people with higher needs that have
been in the community a longer time, and the focus is to have a more intensive suite of services available day and
night at Boulder Shelter for the Homeless. For the other 80% of the people accessing emergency homeless services,
Schwartz explained that there will be a navigation path to help prevent people from entering the homeless services
system, or at least reduce the time they are in the system, by helping them get back into housing.
Teter wondered how people find out about the services available. Schwartz replied that Human Services is
proposing to have two coordinated entrance points, the shelter and the navigation center, with the hope that
everyone in the city will know where they are located and be able to direct people in need. Teter explained that
library staff need to be informed about where to send someone who is bathing or doing laundry in the library’s
restrooms, and expressed that it would be helpful for Human Services staff to continue to represent the library’s
needs, since the library is perceived as unsafe by a significant portion of the community.
O’Shea stated that the delineation between library services and human services is challenging, and expressed a
hope for greater collaboration between the two departments, as well as some risk-taking on both sides; he suggested
looking outside of what’s working or not in Boulder and take lessons from what other communities are trying.
Gibb asked whether there is anything in the Homelessness Strategy that specifically addresses the library. Schwartz
responded that no matter how great the services that are being offered are, people will continue to go where they
feel comfortable. Human Services hopes that a focus on people with the greatest barriers to housing will help
people feel that they don’t need to conduct daily activities in public facilities. Schwartz added that it’s important to
separate behavioral issues from homelessness, and have consistent rules and expectations in place that apply to
everyone, in order to maintain safety and comfort for everyone in a public space.
O’Shea asked how people know where to find services, when new to the homeless community in Boulder.
Schwartz replied that there is a very strong social network, both through word of mouth and social media. O’Shea
asked Farnan whether staff has explored strategies around communicating to the homeless community. Farnan
explained that staff take great pains to identify changing services and circulate the information unofficially, but
don’t reach out to the homeless population via social media. Gomez asked whether there is a visual announcement
of available services somewhere downtown, and Schwartz stated that there is a brochure that has been distributed to
downtown businesses, but information is traditionally spread via word of mouth, and more recently through social
media. Teter commented that it would be helpful to have something more formal to set a different expectation;
currently, if someone has disruptive behavior, they get banned, and that’s not the best solution.
Teter stated that it would be great to have support from Human Services when identifying needs for the system or
speaking to City Council. Gibb wondered whether Human Services would sign a partnership letter to council
advocating for Civic Area restrooms, and O’Shea added that it would be worthwhile to clarify to council that
restrooms would address a few different concerns. Schwartz said she would speak to her director about the letter.
Farnan stated that library staff will be requesting to include the Main Library restroom renovation in the 2018
budget cycle.

Agenda Item 5: Discuss proposal from Boulder Bridge House for summer case management services at the Main
Library
[6:55 p.m., 0:53:54 Audio min.]
Commission discussion, questions, and comments included:
• Gibb read aloud a comment from Koenig (see handouts).
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Gibb stated that from previous discussions, her understanding was that Human Services is trying to narrow down
the intake points, whereas the proposal from Bridge House would broaden the system. Schwartz agreed that staff
wants to have limited coordinated intake points, but stated that there may need to be some form of outreach team in
the community to reach people who may not have access to one of those centralized points.
Teter commented that this is not the right proposal at the right time. All of the other case management locations,
with the exception of the municipal court, are places that already provide homeless services, but to approach people
at the library regarding these services could be considered profiling. Teter expressed her concern that there is
already a big expectation for library staff to provide information about homeless services; to have someone in the
library available only 3 hours a week will create confusion during the other 68 hours a week that the library is
open. Teter suggested that there should be a more thorough conversation down the line about whether it makes
sense to have a social worker at the library, but in her opinion, this crosses the line into human services and should
not come out of the library budget.
Farnan shared the pros and cons that staff prepared regarding the proposal:
o Pros: addresses the issue of safety – staff indicated in the Master Plan survey that the library needs to be
doing more to help the homeless and improve the perception of safety in the library; it would be a pilot
program with a limited time frame
o Cons: not mission focused; uncertainty about library’s capacity to expand the service to multiple days if
successful; concern about profiling patrons; increases the perception that the library is a service point; 3
hours/week is not enough and would only create confusion and frustration for both staff and patrons
O’Shea agreed that this may not be the right proposal, but expressed his support for exploring a broader strategy;
Boulder is a smart and savvy community, and if we can’t try things, we’re never going to learn. Farnan agreed that
staff needs to try something, but is looking for a solution that benefits the homeless as well as the library’s needs;
Denver Public Library has no metrics about how their methods help the homeless. O’Shea commented that while
he agrees that the solution should fit into the library’s mission and capacity, this is an opportunity for the library to
be a thought leader and underscore certain values that we hold true for all patrons; issues such as mental health,
access to and affordability of housing and nutrition could also apply to the elderly population or at-risk youth, but
there is a stigma when it comes to the homeless population, and the library can do better.
Teter stated that the issue of homelessness will need to be addressed in the Master Plan, so it will be critical have a
discussion with Human Services in the late summer/early fall. Schwartz commented that the timing would work
well since the implementation plan for the Homelessness Strategy will be more solidified by then. O’Shea
suggested that with the disruption and displacement that will accompany the Civic Area activation, it is a good time
to start thinking creatively about proposals for restrooms and places for intake services downtown.
Gibb moved that at this time, the library chooses to pass on this proposal due to resources, funding and focusing on
the main roles that the library plays within the community. Teter seconded. All in favor.

Agenda Item 6: Initial Analysis Summary: Library Master Plan Community Survey | Draft [7:21 p.m., 1:20:35 Audio min.]

Commission discussion, questions, and comments included:
• Gibb read aloud a comment from Koenig (see handouts).
• Teter asked for clarification on the subcommunities mentioned in the analysis, explaining that in the context of a
possible North Boulder Branch, it would be helpful to understand who we are serving and how we are serving
them; she thinks the group of residents east of Folsom and north of Valmont would fall into the sphere of North
Boulder service (see subcommunity map in handouts). Schonhoff replied that respondents self-identified their
community in the survey, and no map was provided, so he can’t say exactly where people are from.
• Farnan explained that the trend of people 65 and older valuing library services at a lower rate is a national trend,
despite their usage numbers being quite good; this age group had high participation in the survey, but accounts for
less than 10% of Boulder’s population, so they have a disproportionate representation in the survey results.
• O’Shea commented that there is a significant gap in those who support the library by advocating for the library and
those making monetary donations (p. 66 of packet), and stated that it would be helpful for the Library Foundation
to see the monetary and time donations broken down by gender, age, and neighborhood to measure against actual
giving and campaigns.
• Farnan wondered what will be done with the responses to open-ended questions, and added that he is interested in
the message that resonates with people that value the library highly to generate stronger allegiance and desire to
give money or time, rather than trying to convert non-library users into users.
• Teter asked Schonhoff to elaborate on why they should care about the items he identified as being statistically
significant.
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O’Shea asked Schonhoff to provide some guidance about what commission can glean around the desire for new
facilities in Gunbarrel vs. north Boulder. Schonhoff stated that the Gunbarrel community scored lower on how the
library is meeting their needs and made it clear how much they want to allocate towards a new library; north
Boulder rated the library as serving their household quite well, though respondents who primarily use a branch
library chose to allocate more towards a new library than those that use the Main Library. Teter asked Schonhoff to
include a geographic breakdown of how people allocated operating funds, in addition to capital funds.
Farnan noted that the demand in north Boulder for a new library is in comparison only to Gunbarrel, and wondered
whether it would be relevant to look at the demand in relation to the other neighborhoods. Schonhoff replied that
there is a large swath of the north to northeast side of Boulder that feels underserved by the library.
Teter wondered how Schonhoff will relate the focus group information to the survey information. Schonhoff
responded that he will include anecdotes from the focus groups into the recommendations.

Agenda Item 7: Discuss the commission’s interest in the future North Boulder Branch Library project being included
in the Capital Tax Renewal ballot item
[8:02 p.m., 2:00:40 Audio min.]
Commission discussion, questions, and comments included:
• Teter expressed concern about the timing of being included on a November ballot item, particularly since the
library has said they would continue the Master Plan community engagement process through September and come
back to the community before making any decisions; the library needs to determine the what/how/when for
services in north Boulder before getting backed in to a specific proposal.
• Gibb commented that it’s unknown whether the tax will continue to come up for renewal every 5 or 7 years and
wondered how the tax renewal would fit into the funding cycle. Teter explained that the existing capital
improvement process will remain in place with the addition of the tax, so the question becomes how to get to the
top of the priorities list in the internal city conversation.
• Farnan stated that commission needs to decide by the July retreat whether they would like to move forward with
the ballot initiative without having had a chance to properly vet it with the community.
• Gomez asked whether there is a term limit for when the library would need to use the money, if the ballot passes.
Farnan replied that the library would have to act within 5-10 years; if the project comes in under budget, the money
might go back into the contingency fund or to expand the scope of another project.
• Farnan stated that if the library should decide to withdraw from the ballot, it will strike the citizen committee and
community as odd if a north Boulder branch is then made a priority in the Master Plan.
• Farnan shared that he had proposed the possibility of swapping the property at 19th and Violet for another city
property, but was unable to pursue the discussion before the tax renewal process began. Gomez commented that
there are already three libraries along Broadway, and there are other spines farther east in Boulder that should be
considered when determining the location of a new branch.
• O’Shea wondered how much leeway there would be to adapt the proposed plan once funds are allocated, and Teter
replied that the library is bound to this plan for this election. Farnan explained that a community center with a
library as an anchor was identified as one of the number one priorities from the 1988 subcommunity plan, the
library picked it up in the 1995 Master Plan, and the property on Violet was donated by Safeway in 1994. O’Shea
observed that the library would be building something that is dated in terms of plan, fit and community.
• O’Shea wondered why the city is eager to buy a stale design and plan, when the library is right in the midst of the
Master Plan process. Teter replied that a decision was made to take projects that are on the books now, and Farnan
added that the north Boulder proposal, as it is, received full support from the citizen committee, with no requests to
scale back or revise the project.
• Farnan commented that the library would be taking a risk by deciding not to go on the ballot. Teter replied that
they would also be taking a risk by using their one shot to get a facility, and added that she is concerned about the
long-term sustainability of financing; the senior budget team doesn’t recognize the value of the library, and we
need to be able to present what the library of the future looks like and make the case that we need a ballot for the
funding needed to make it a reality. Teter suggested that now would be a good time for commissioners to have
conversations with council members.
• Farnan commented that commission will need to state clearly in a letter to council their reasons for backing out of
the ballot if that’s what they decide to do.
• Teter asked Farnan whether the lack of flexibility on the plan is coming from staff’s commitment to the citizen
committee’s recommendation, or if it is a requirement of the bond council; if not a requirement, commission should
be able to say we want this amount of money to do planning for a north Boulder branch, knowing it’s a near-term
priority.
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Agenda Item 8: Library Commission Update
[8:42 p.m., 2:41:20 Audio min.]
a. Matters from the commission
i. Update on letter to City Council about the Capital Tax Renewal
Commission agreed that it’s not necessary to send a letter to council regarding the BCPA proposal, and
decided instead to send a letter re-emphasizing the need for restrooms in the Civic Area. Farnan suggested
that commission also weigh in on the restroom proposals from Facilities and Asset Management and Parks
and Recreation. O’Shea and Gomez will draft the letter.
b.

Boulder Library Foundation update
Regarding the Draft Corporate Member Guidelines (pp. 18-19 of packet), Teter wondered where the foundation
plans to draw the line for approving or rejecting sponsorship offers. Gibb replied that the foundation is still
working through this, and Farnan added that the city manager and city attorney have the ability to reject any
sponsorship.

c.

City project representative update
i. Central Broadway Corridor Design Framework
ii. Boulder Valley Comprehensive Plan
Teter wondered if there was any feedback on how commission’s comments were incorporated into the
plan. Farnan replied that the language got pared down significantly, and he does not believe the comments
were incorporated; Gunbarrel is not considered an urban area in the new comp plan, so there will be some
hurdles to overcome if the library decides to provide services out there.
iii. Boulder’s Civic Area
iv. Canyon Complete Streets
v. Eco-Districts

d.

Responses to patron emails from the Library Commission

Agenda Item 9: Library and Arts Director’s Report

[8:58 p.m., 2:57:00 Audio min.]

a.

Jaipur Literature Festival update

b.

Boulder Historical Society contract

c.

2017 Summer Reading Program

d.

Environs: Landscapes of Imagination @ Main Canyon Gallery

e.

Community Partnership Manager

f.

Initial Analysis Summary: Library Master Plan Community Survey | DRAFT

g.

Review service enhancement: add hold pick-up permissions for family members

h.

Timing of Main Library north building reuse study

i.

Draft agenda for July 15, 2017 Library Commission Retreat

j.

October 2017 Study Session
Commission agreed to schedule a study session on Monday, Oct. 16 to review progress on the Master Plan in
preparation for a possible study session with City Council in late November.

Agenda Item 10: Adjournment
[9:04 p.m., 3:03:22 Audio min.]
There being no further business to come before the commission at this time, the meeting was adjourned at 9:04 p.m.
Date, time, and location of next meeting:
The Library Commission Retreat will be held from 8 a.m. to 3 p.m. on Saturday, July 15, 2017, at the Open Space and
Mountain Parks Department offices at 66 S. Cherryvale Rd.
The next Library Commission meeting will be at 6 p.m. on Wednesday, Aug. 2, 2017, in the Canyon Meeting Room at the
Main Library, 1001 Arapahoe Ave., Boulder, CO 80302.
`
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City of Boulder
2017 Library Commission Annual Retreat

Notes

Meeting date: Saturday, July 15, 2017
Location: Open Space and Mountain Parks Conference Room, 66 S. Cherryvale Rd.
Commission present:
Staff present:

Alicia Gibb, Juana Gomez, Joel Koenig, Tim O’Shea, and Joni Teter
David Farnan, Library and Arts Director
Jennifer Phares, Deputy Library Director

Meeting start time: 8:28 a.m.
1. Review master plan data collected to-date
a. Summary demographic and needs assessment information
b. Highlights from draft community survey and focus groups report submitted by JVA. Teen,
Gunbarrel, and north Boulder focus groups and community and staff survey submitted by
Trainer Evaluation.
c. Summarize input related to the draft Master Plan document structure and draft themes,
outcomes, goals, and measures.
Commissioners recommended that the Master Plan should:
• Include both short-term and long-term plans for capital and finance.
• Mention the partnership with the Latino Chamber of Commerce.
• Speak to the recreational aspect of the library. Reference any economic studies that speak to the
collection as a free recreational resource. Emphasize that the collection is a capital item.
They requested that the draft Master Plan goals be presented for review at their upcoming, regular meetings.
They discussed reaching out to potential partners, not just human services focused agencies. Contact more of
the stakeholders invited to the community thought leaders dialogue. Ask potential corporate partners how they
have contributed to libraries in other community. It is important to let potential partners know what the
possibilities are for working with the library. The input from the staff survey about increasing workforce and
career development may be a launching point for new partnerships. The commission would like to know more
specifics about what staff intended for increasing or improving workforce and career development.
Staff asked the commission if they thought they have reached most demographic groups in Boulder through
community engagement. Commission asked if more should be done to reach out to non-users. Farnan stated
the goal is not necessarily to increase visits to the libraries. Commissioner O’Shea commented that there is
anecdotal information from a smaller number of teen patrons, and that hard data is missing from the teen to
young adult age group.
Commission recommended that the Master Plan include an explanation that library staff’s role has shifted from
research-based assistance to improving the user experience by being welcoming, acknowledging everyone, and
assisting patrons with acquiring skills. Farnan was surprised by the large number of people who indicated they
would vote for a tax increase to support the library in the community survey. He noted that hypothetical
investments that respondents were asked to make showed that purchasing more physical media is correlated to
age. Commissioner Gomez was surprised by the lower rating of library meeting their needs and the needs of
the community by the senior demographic.
Commissioner Teter pointed out misleading information in the community survey report on packet page 46
referencing free parking. The commissioners agreed that parking is a hassle and barrier to using the Main
Library.
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The commission discussed individual comments in the survey related to the Canyon Gallery space not being
used effectively. Farnan shared that the library’s goal is to turn the gallery into an interactive program space.
Commissioner Gibb asked how the staff squares the results for conflicting requests e.g. more/less cultural
offerings, meeting room space, etc. Farnan referenced the survey question related to how to spend library
money saying that respondents’ answers where probably not so focused on what the library needs for the
community and that we also must consider investing based upon usage.
The commission discussed the disparity in ratings between benefit to the individual vs. a benefit to the
community. Latino respondents rated benefit or value high but their actual usage is low. The commissioners
discussed that there are social barriers for using the library present for both low income and professionals in
this demographic.
Gibb remarked that she was surprised by lack of compassion in the comments related to issues with persons
experiencing homelessness. Much of the feedback in staff survey and follow up meetings was that it is not the
role of library to provide social services and something the city needs to address.
The commissioners discussed the recommendation for improving the library on page 73 of the community
survey report. Making the library a focus point for community dialogue. Farnan remarked that to do this would
be complex, there is no guarantee that we will succeed, and we need to figure out how much resources we want
to put into it. Teter noted that there may be a practical issue to address since the meeting spaces are heavily
used in the evening and that staff feedback indicated that library should be doing more. Farnan noted that the
staff’s belief that the library is a neutral place means that only neutral events should take place there. Some of
the staff responses expressed concern with the library becoming a platform for dialogue, which may be due to
the library becoming a venue for controversial discussions. Gibb said that if the library was the content creator
for controversial dialogues that it may be problematic, but that if the library was simply the venue for
discussion of any topics, it would remain neutral. Teter added that there may be some instances in which the
library might want to be a content provider by hosting the discussion of certain issues e.g. the Boulder Valley
Comprehensive Plan. It wouldn’t take a position on these issues, but rather provide a place where community
members could engage in conversation about the issues.
Farnan noted that marketing came up in every report and that best practice for marketing budget allocation is
about 3-10% for nonprofits. The library’s current budget for marketing is way below that. He said that it is
important to understand what the objective of marketing is. Teter suggested using marketing to create
awareness of the range of things the library does or has available for the community. Gomez and Gibb agreed
and gave specific examples of issues with awareness (e.g. how/why decisions are made) that they heard at the
focus groups they attended.
Gomez asked if the persons experiencing homelessness were included in the survey. Farnan said they had very
low representation in the survey and are a very small user group. A few homeless persons were engaged during
the Library Lab event. They had similar input to others with a heavy emphasis on inclusivity.
The commission asked for clarification from the staff survey about what they meant by “digital inclusion and
workforce development” in the staff survey report.

Approximate end time on recording: 1 hour 23 minutes

2. Discuss options and priorities for expanding library services to other areas in the community and for the
Canyon Theater and Gallery and maintaining services at Carnegie Library for Local History. Service expansion
options:
a. North Boulder Branch Library
b. Services to Gunbarrel
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c. Services to other areas
d. Canyon Theater and Gallery staffed rental program
The commission discussed maps showing demographic distribution and density that were in the packet and at
https://demographics.virginia.edu/DotMap/index.html and http://www.city-data.com/city/BoulderColorado.html. Farnan provided an overview of his notes on library expansion (Attachment D in the packet).
He asked if the commission was in favor of the community library model and said he would request a formal
vote on their preferred option and the North Boulder Branch Library project at the Aug. 2, 2017 Library
Commission meeting. Teter recommended stating the base level of service to maintain in each branch library
and how it would be adjusted based upon density. The commission preferred the community library model
over the central library and satellites model. The community library model prescribed expanding the North
Boulder Corner Library into a full-service branch library and expanding library services to the Gunbarrel area
through a “corner library.” They agreed that the “corner library” concept is a way to test the need for library
services. Farnan and commission discussed finding partners to help offset some of the staffing requirements or
the possibility of other venues providing meeting space, rather than the library. Relocating the George
Reynolds Branch Library also needs to be mentioned as a long-range option.
The commission discussed the facilities changes that need to be made to expand the Canyon Theater rental
program and the community’s desire to expand the makerspace. Further activation of the Main Library north
building has associated capital costs which would need to be articulated in the Master Plan. Staff should
conduct a cost analysis to activate the north building based upon Rick Epstein’s preliminary design, working
within the current footprint and making the space dynamic.
The commission agreed upon the following main priorities: Main Library public restroom renovation, Main
Library north building feasibility study, North Boulder Branch Library, Gunbarrel corner library, and
renovation of the Canyon Theater and associated spaces within the Main Library north building. The
commission recommends that staff explain the benefits of having library in a neighborhood area in the Master
Plan and to request time from the city Planning Department to assist with articulating the library system longterm strategy for facility expansion.
Approximate end time on recording: 3 hours 1 minute
3. Discuss options for financial sustainability: City General Fund, Regional Library Authority, and
Library District
Farnan said that financial sustainability is the lead argument of the Master Plan. Teter shared that the Master
Plan should articulate how the library currently operates, what it does based upon service standards, the
projections for services based upon growth, and the costs associated with the projections. She outlined the
possible funding scenarios as:
•
•
•

Continue as part of the City of Boulder organization with increased contributions from the General
Fund;
Increased property tax through a general improvement district or a regional authority in which the
library is still part of the city organization; or
Negotiate terms to separate from the city organization and become a library district with a larger
funding base than the City of Boulder organization.

And, she noted that the current funding isn’t adequate to meet service standards and that the projections should
be costed out under each scenario. Farnan said he would prefer to get direction from City Council to further
investigate the last two options rather than immediately being made a district which would put the library in a
difficult financial spot. Meeting certain service standards may be trigger points for selecting one of the latter
two options within the next ten years.
The commission recommended making a case to City Council about how library funding has fallen behind and
to understand if the library is a priority. The options for funding (including options for boundaries in the case
of the last two options) should be presented to City Council and in the Master Plan with an estimated timeline
and triggers. This is a positive story that should also describe how the library staff has reorganized and
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reallocated the budget during the past few years to address community needs and now services need to expand
to continue to do this.
Approximate end time on recording: 4 hours 3 minutes
4. Discuss library’s overall partnership plan (no memo).
a. Partnering with for-profit agencies
b. Expanding nonprofit partners including, but not limited to, partnering with agencies that
provide service to persons experiencing homelessness
Farnan asked the commission to weigh in on the library pursuing partnerships with for-profit agencies and how
they think it would be received by the community. An example of partnering with a for-profit agency with an
educational focus could be providing them with space at a reduced cost, and in return the agency would offer
the equivalent of free programs to the community in the library’s off-peak hours or they would staff the
building, allowing it to be open to the public much later than it could otherwise.
Teter recommended describing the current partnerships and how they help the library, because the
community may not be aware of it and it is unique for the city. She also urged that the role of the Boulder
Library Foundation be included in the partnership plan to give the community a full scope of how it
supports financial sustainability and has helped to cultivate other partners with the library (e.g. BLDG 61
programs). Farnan said that both the library’s formal and informal partnerships will be described in the
plan. The commission was in support of the library trying to partner with for-profit agencies that have
missions compatible with its own, especially to activate the facilities during off-hours.
Farnan asked the commission to weigh in on pursuing partnerships with agencies that serve homeless persons
at the Main Library. Gomez asked if the services would address needs or problem behaviors. Farnan clarified it
is to address needs. Commissioner Koenig said in his experience with the long-term homeless is they know the
services and where to access them. He doesn’t see a need for the library to be a point for services focus on the
homeless. O’Shea asked if the library has had conversation with agencies serving the homeless or a
representative of/ liaison to the community to better understand their needs. He said that it isn’t the library’s
goal or responsibility, that the city keeps punting on the issue, and that it is a significant issue for the staff and
library, as heard in the survey and other feedback, that is going unaddressed. Teter noted that proposal from
Bridge House [to provide case management services in the library] would provide more of the same services
the homeless know about and are getting elsewhere. Gibb asked if staff members have an idea of what tools
would help them in assisting the homeless. Farnan said their challenge is with assisting or dealing with patrons
exhibiting behavioral issues related to substance abuse or mental health. Teter asked if having case workers in
the library would help staff with these issues. Gibb said that helping people address these issues isn’t what a
library is set up to do or a library problem, and asked how we get the city to address this and take care of
community members with these problems because it is impacting the library.
O’Shea said that it is an issue library patrons have identified as a problem and he is tired of “kicking the can
down the road. If there are ways the library can contribute to a solution to this issue, it should. Gibb asked the
commission if there is a partner that we want to bring into the library to deal with homeless issues. O’Shea said
that addressing substance abuse or mental health issues is broader than homelessness and that he thinks a social
worker is necessary so there is something between staff or security intervening and calling 911 to assist people
exhibiting problem behavior. Gibb said she envisioned a partner invisible to the public who would get
deployed out when a disturbance occurs. Teter restated the question asked of the commission by staff: does the
library want to take an active role in providing homeless services by engaging a partner in the library to help
address issues of homelessness. Gibb offered that she thinks the commission/library is doing a good job of
partnering in a way that it is inviting other agencies to their meetings and telling them what would help the
library, and by telling City Council what services the city needs to provide to homeless people (e.g. showers
and lockers) and the library isn’t the place to do that. She would like to see the library staff and commission
continue advocating in this way. She doesn’t think the library needs a person or a space dedicated to providing
services to homeless people. Teter agreed with Gibb’s proposed position and said the Master Plan should
address the homelessness issue and lay out the library’s perspective that it welcomes and is open to everyone.
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O’Shea said when we are talking about issues of homelessness, they need to be pushed back to the city. The
library will continue to serve patrons regardless of housing status.
Farnan asked if the library should take on the public perception of homeless in the library. Gibb offered that
many survey respondents want the libraries to be inclusive spaces and that this is the issue that the library
should address. Teter offered that the Master Plan should include examples of who library patrons are (much
like the exhibit in the Main Library currently on display.) O’Shea cited the homeless newspaper, The Voice, as
being compelling in that it describes the homeless community through storytelling. Teter suggested that this
might be an opportunity for civic dialogue to address the community’s fear around the homeless community.
Gibb asked the commissioners if this agenda item could be wrapped up by the earlier proposed position. The
discussion continued without further acknowledgement of Gibb’s proposal.
[Note: the discussion transitioned back and forth between this topic and the next agenda item.]
Approximate end time on recording: 4 hours 49 minutes
5. Discuss options for addressing the community and staff perception that the libraries are not safe
spaces (no memo).
Teter remarked that the teens we spoke to feel very safe and that it may be since they have their own space.
Gibb noted that this contrasted with some of the feedback from parents. They perceived the library as an
unsafe place for their children. The commissioners discussed that the perception of the library not being safe
may be based upon past experiences of patrons before the renovation and before the library began working
with police to step up patrols in the library. Koenig said that one person causing a disturbance is one too many,
and that it may be a misperception that the people causing these disturbances are homeless solely based upon
their appearance. Gomez asked if there should be more security officers and that it seems like what staff and
patrons want is a reduction in the number of incidents. Teter recommended that the Master Plan describe what
the library has done to improve safety (e.g. Main Library renovation) and current practices to address
behavioral issues.
Teter pointed out that feedback from staff indicated that they are doing everything they can and asking for help
to deal with a very difficult problem. Phares added that most behavioral issues with patrons in the Main
Library are handled by contract security officers. We don’t expect staff members to approach people if they are
being very disruptive. Staff can call security or call the police. What staff don’t like is to be witness to, or to be
around the volatile behavioral issues. Koenig asked what kind of training the staff receives regarding safety.
Phares said the city offers training on de-escalation and what to do if you encounter someone who is
aggressive. O’Shea said the feedback still calls for a resource between staff or security intervention and police
intervention that doesn’t currently exist. If the city is going to own the library, then he fully supports the
introduction of a social worker because the library is a social space where all are welcome. Farnan asked if this
approach was in response to safety issues. O’Shea affirmed that it was. Teter said that if there are enough
activities related to safety and community need (e.g. threats of patron suicide) that require intervention to
address, then that’s where a social worker could come in. O’Shea said he was concerned that the only tool is to
push the behavioral problems out of the library. He wonders how it would be different if the staff had a
resource to go to and ask if the behaviors they observe should be something that needs attention. Teter asked if
it would be helpful to have someone trained to interpret behavior to be in the position of knowing the people
coming in to the library. O’Shea asked about the qualifications of the current security officers. Farnan replied
that the library employs the lowest-level security officers and proposed taking a whole different approach to
security by hiring off-duty or retired police officers and social workers and having them at all locations, but not
all the time. He estimated that this could triple the cost but would provide a broader spectrum of response.
Covering the additional cost would have to take priority over something else the library does. Public
perception and staff feeling safe is a relative concept.
O’Shea asked a series of questions about who responds to issues like overdoses, abandoned children, threats of
suicide from patrons, etc. and said there is a gap that he thinks shouldn’t fall on the library with the only option
now to kick it out to an unknown. Gomez said she doesn’t see it as kicking it out but of handing it off to
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someone trained in mental health. You call 911 and they’re trained to deal with a variety of issues.
Gibb asked if staff recommended any specific solutions. Farnan said some suggested hiring social workers
while others said it is an issue for the city to address. Farnan said he thought there was consensus with
articulating what the parameters are regarding what the library can provide to serve the homeless, and with a
multifaceted approach to safety. His inclination is more vigilance with enforcing the rules and dealing with
issues that may be prone to escalation (e.g. telling someone they cannot bathe in the restroom). Teter asked
what would help staff/security be more vigilant and feel safer to address these issues. Farnan replied he would
like more funding to hire better trained security personnel (i.e. retired police, etc.) and social workers. Over
time it would make the staff feel better and might begin to change public perception, but he is not certain it will
help homeless people. Teter asked for direction from staff as to the priority of using more resources to address
a perception or comfort problem and if it will be effective. Gomez said it may be important to highlight to the
city that this problem is unique to the library.
Farnan asked the commissioners what bothers them the most: the public’s perception that the library is not a
safe place or the staff’s feelings. Gibb, Koenig and Teter said the staff’s feelings were of greater concern. Teter
said the public’s perception isn’t really affecting library usage or attendance and she doesn’t know if we’re
going to be able to change it.
Approximate end time on recording: 5 hours 19 minutes
6. Review project schedule and discuss October study session, project updates during monthly
meetings, and need for additional meetings.
Phares explained that the current project timeline would not allow adequate time for the commission to review
and provide feedback on the draft plan. The commission supported extending the project completion date to
February 2018, and that a study session be requested with City Council prior to submitting the plan for
approval.
Approximate end time on recording: 5 hours 51 minutes
Adjourned: 3:10 p.m.
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To:

Boulder Public Library Commission

From:

David Farnan, Library and Arts Director
Jennifer Phares, Deputy Library Director

Date:

July 28, 2017

Subject:
Resolution Concerning the Acceptance of Revenue from the Warner Charitable Trust and
Background Information.

Boulder Public Library Commission
August 2, 2017
A Resolution Concerning the Acceptance of Revenue
From the Warner Charitable Trust
Whereas, the Warner Charitable Trust (hereinafter, “ the trust”) has designated the Library Commission
for the City of Boulder (hereinafter, “the Commission”) as the recipient of income in its trust agreement
dated August 16th, 1965, and;
Whereas, according to the terms of the trust agreement, payments to recipients commenced in December
2005, and;
Whereas, the trust agreement specifies that said income payments are to be expended in equal parts for
acquisition of books in the Children’s Section and the Adult Section of the Boulder Public Library, and;
Whereas, the Boulder Public Library has received a payment on behalf of the Commission in the amount
of $ 5,878.10 on July 19, 2017.
Now, therefore, the Commission authorizes the Boulder Public Library Director to accept the income on
behalf of the Commission and to expend said income for the purposes designated in the trust agreement.

BACKGROUND:
The Boulder Public Library receives a donation each year from the Warner Charitable Trust. As per the
agreement, the contributions are divided into equal parts for the acquisition of books in the Children’s and
Adult sections of the library. The expenditure of the funds must be exclusively applied for these purposes
only and any funds not so expended are to be returned to the trust.
Alex H. Warner was a longtime Boulder educator, library supporter and activist for seniors and youth.
The Warner Charitable Trust was established upon his death in May 1990 to support the library’s
collection of children and adult materials for the community. Mr. Warner served as a library
commissioner from 1969 to 1973 and later as a member of the Boulder Library Foundation. For more
information about Mr. Warner, please read the attached articles and letters from the Carnegie Branch
Library for Local History Archives.
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To:

Boulder Public Library Commission

From:

David Farnan, Library and Arts Director
Jennifer Phares, Deputy Library Director

Date:

July 28, 2017

Subject:
Library Master Plan – Update on staff’s revision of the library’s mission statement
and discussion of vision statement and guiding principles for decision making
Purpose:
Update the Library Commission on the staff’s work to revise the library’s mission statement and
obtain input on revising the vision statement and guiding principles for decision making. Please
note there are questions for the Library Commission to consider at the end of each section of this
memo.
Library mission statement revision:
Current mission statement
The mission of the Boulder Public Library is to enhance the personal and professional growth of
Boulder residents and contribute to the development and sustainability of an engaged community
through free access to ideas, information, cultural experiences and educational opportunities.
Library staff were asked to consider the following when reviewing the library’s current mission
statement.
• The mission statement should clearly and succinctly describe why BPL exists, at the most
meaningful level.
• It should be aspirational, in that it can never be fully achieved.
• It’s a brief, memorable statement about why this organization does the work it does, but
does not define how that work is to be done.
They provided input about the current mission statement based on what they value about it and
what they believe is missing from it. They also provided examples of what they considered
outstanding mission statements.
A small staff committee organized the collected input into similar concepts, phrases, and noted
patterns in words selected. Staff’s collected input was synthesized into the following keywords:

Community / Inclusive
Information / Knowledge / Learning / Ideas
Inspire / Engage / Create
Opportunities / Experiences / Access
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The committee considered the keywords in each group to represent similar concepts and viewed
them as interchangeable depending on the context. The committee used these keywords to draft
several mission statement versions and then selected three finalists.

A picture of some of the working draft statements.
The three draft statements selected are:
Connecting people, ideas, and knowledge to
transform lives and strengthen our community.
BPL harnesses the world of information, the power of ideas, and the inspiration of
learning to engage and enrich our community.
BPL: Experience. Learn. Create. Together.
The committee has shared these three draft options with the staff and asked them to rank and
provide input to refine them all. The committee will incorporate the staff’s responses, and
present the final drafts to the Library Commission at their Sept. 6, 2017 meeting. Our hope is that
the collective input will align to identify a new, inspirational mission statement for BPL.
Question for Library Commission:
▪

What input does the Library Commission have on the three draft mission statements
developed by staff?
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Vision statement evaluation:

Current vision statement
The Boulder Public Library is central to Boulder’s cultural, intellectual, and economic
life, deeply rooted in the community and responsive to its diversity. Both physically and
virtually, it is an interactive connection to out past, present, and future – enabling the
sharing of ideas, access to quality information, inspiration from the arts, and dialogue
with others in the community or across the globe.
Questions for Library Commission:
▪

Does the commission think it is important for the library to have a vision statement in
addition to a mission statement?

If yes, then, please consider the following questions. Your input for each will be collected during
the meeting and used to revise the current statement.
▪

What concepts or phrases in the current vision statement do the commissioners think are
valuable and should remain?

▪

What concepts or phrases in the current vision statement do the commissioners think
should be removed or revised?

▪

What concepts are missing from the current vision statement?

Guiding principles for decision-making evaluation:
Current guiding principles
The Boulder Public Library seeks to fulfill its mission and inform and guide the
development of programs, services, and policies by collaborating with its community.
The library’s mission and vision statements guide program and policy decisions.
•
•

Funding recommendations are guided by the library’s business plan, with
essential services being given priority over desired or discretionary services.
Strategies identified in the Fiscally Constrained Plan are those that Library
Commissioners and staff believe must be done to maintain a high-quality library,
even if service trade-offs are required. In a fiscally constrained environment such
as this:
▪
▪

A strong central library is given priority over a system of distributed
branches,
preference is given to assuring quality of service over hours of operation,
and
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▪
•

Priority consideration is given to programs and services that:
▪
▪
▪
▪
▪

•

reductions in desired/discretionary services may be necessary to maintain the
quality of essential services.

Serve significant numbers of people,
Help BPL keep pace with advancements in the delivery of library services,
Reach groups that cannot easily access library services or are under-served
in the community,
Generate or leverage additional funding, and/or
Foster community involvement through volunteerism.

Facilities must be safe, clean and well maintained.

The staff committee working on the mission statement revision has offered to revise the guiding
principles for decision-making after they complete work on the mission statement. They would
appreciate receiving guidance from the Library Commission on what is important to convey
about how decisions are made.
Questions for Library Commission:
Please consider the following questions. Your input for each will be collected during the meeting
and used to revise the guiding principles.
▪

What concepts or phrases in the current guiding principles do the commissioners think
are valuable and should remain?

▪

What concepts or phrases in the current guiding principles do the commissioners think
should be removed or revised?

▪

What concepts are missing from the current guiding principles?
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To:

Boulder Public Library Commission

From:

David Farnan, Library and Arts Director
Jennifer Phares, Deputy Library Director

Date:

July 28, 2017

Subject:

Library Master Plan – Review draft goals for Programs and Services

Purpose: Staff seeks the Library Commissions input on the draft goals for Programs and Services
for the Library Master Plan.

The master plan goals will be presented for community input in September. This version of the
programs and services goals has been revised to include the staff technical advisory group’s
input. The Library Commission’s input is sought on the content of the programs and services
overview, outcomes, goals, and success measures.
Final draft goals for technology and infrastructure; building community and partnerships;
organizational readiness, and financial sustainability sections will be presented at the Sept. 6,
2017 Library Commission meeting for the commission’s input.

Programs and Services
Overview
Boulder Public Library provides programs, services, and resources to all members of the
community that promotes learning, and that offers opportunities for engagement,
enrichment and communal experiences for patrons of all ages and abilities. Patrons
indicated that the library is a trusted source of information. They also expressed a strong
desire for the library to continue to expand its collections and program offerings. It was
evident in speaking to patrons and reviewing their input, that BPL needs to focus more
effort on promoting awareness of the programs, services and collections it offers by
reaching out to the community and meeting them where they are.
Outcomes
• BPL consistently provides relevant, accurate, and current information to inform
decision-making about areas important to the community members’ well-being and
quality of life.
• BPL provides assistance and training with the goal of increasing the level of digital
literacy in the community.
• BPL provides access to technology and digital resources for everyone.
• BPL promotes awareness of the programs, services, and resources it offers through
outreach, taking programs into the community and by strategic marketing and
timely and public information.
• BPL focuses on offering programs, collections, and services that are vital in a
knowledge economy, to support families and childhood development, and based
upon community interest.
• BPL engages the community to gather their input and feedback about programs and
services to gage interest and inform program and service design.
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•

BPL places a high priority on offering emerging formats and considers usage rates
when making decisions for selecting library materials.

Goals
A. Increase the operating budget for library collections.
o 2018 – Develop and implement a plan to incrementally increase the collection
budget and materials handling FTE to reach 16% of overall expenditures or $14.00
per capita in 10 years.
B. Provide uniform service levels at the branch libraries by increasing hours and
program offerings
o 2018 – Develop and implement a plan to incrementally increase Public Services
staffing levels to provide consistent open hours and program offerings at the
branch libraries in 5 years.
C. Expand library services in North Boulder by opening a full-service branch library
with open hours that are consistent with other branch facilities
o 2018 – Community engagement to inform the development program plan and
select a location
o 2018 - Identify capital and operating funding sources and create a financial plan
o 2018 -2019 - Identify and engage partners
o 2019 -2021 – Planning and construction
D. Provide library services to Gunbarrel by opening a “corner library”
o 2018 – Community engagement to inform the development program plan
o 2018 - Identify capital and operating funding sources and create a financial plan
o 2018 – 2019 Identify location and engage partners
o 2019-2021 – Planning and construction
E. Expand maker program offerings.
o 2018 – Reallocate BLDG61 Makerspace hours and resources to pilot offering
maker programs at the Meadows and George Reynolds Branch Libraries and to
take maker programs out into the neighborhoods.
o 2019 – Expand the fixed-term Creative Technologist position to full-time standard
to restore BLDG61 Makerspace hours and maintain outreach programs.
F. Expand makerspace facilities
o 2019 - Develop program, staffing and space expansion plan including new
facilities. Expansion in the Main Library is dependent upon the renovation
feasibility goal in the Facilities section.
o 2019 - Identify capital and operating funding sources and create financial plan
o 2019-2021 Identify and engage partners
G. Expand variety of educational and cultural program based upon community
interest.
o 2018 – Increase Community Enrichment and Engagement staff by 1 FTE to engage
partners and volunteers and to assist with programs.
o 2018 - Collaborate with tweens and teens to develop a wider variety of youthfocused programs.
o 2019 - Expand opportunities for patrons to gain technical skills and practice
speaking other languages to test community interest.
H. Increase the community’s awareness of library programs and services.
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2019 – Increase Programs, Events, and Outreach staff by 1.0 FTE to conduct
targeted marketing and social media communications to increase awareness of
current programs and offerings.
o 2021 – Engage a marketing consultant to assist with the development of a
strategic, multi-year marketing plan for the library that delineates budget
resources necessary for implementation.
o 2022 – Implement plan to incrementally increase marketing budget to reach 3% of
the overall budget
Expand the Canyon Theater and Gallery rental program.
o 2019-2020 – Conduct an operations and staffing cost analysis for increasing rental
of the Canyon Theater and Gallery which includes a 2-year pilot concept plan to
expand the program prior to possible renovation.
o 2020 – Implement the 2-year pilot concept plan
o 2020- Increase Programs, Events, and Outreach staff to expand the rental
program
o 2022 – Evaluate the 2-year pilot concept plan
o 2023 – Based upon results of 2-year pilot concept plan and the renovation
feasibility study, identify capital funding resources needed to renovate the theater
space and upgrade the furniture and equipment.
o 2023- Identify and engage partners
o 2024-2025 – Planning and construction
o

I.

Measurement of success
• The City surveys the community biannually. BPLs overall rating remains the same or
improves.
• The Library surveys patrons bi-annually for the community’s assessment of its
performance, to gage awareness, and to understand the community's priority for
library programs and services. Overall satisfaction rating of [X] is the target.
• Expanding the maker programs and makerspace facilities reduces waitlists for
classes and engages community members that would not have otherwise accessed
this service.
• Use of new facilities is equal to or greater than current facilities of similar size and
scope.
• Programs and services at new facilities are aligned with community demand.
• The Library gathers feedback and ideas and evaluate interest and demand during
programs, events, and outreach activities and uses it guide planning of future
programs.
• Canyon Theater and Gallery rental program addresses the community need for
community space that accommodates mid-sized meetings or events (30 to 300person capacity) articulated in the during the planning process for the downtown
civic use pad.
Primary connection to the Sustainability Framework
• Healthy and Socially Thriving Community
• Accessible and Connected Community
• Economically Vital Community
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•

Safe Community

Questions for the Library Commission:
• What input does the commission have for staff on the Master Plan the content of the
goals for programs and services?
o Overview
o Outcomes
o Goals
o Success measures
• What if any of the goals does the commission recommend that staff consider highlighting
in the master plan document (e.g. provide additional anecdotal information and data to
explain the expected impact of the goal)?
• What does the commission recommend about the design of the activities (i.e. how staff
presents the goals and solicits feedback) for the community check in sessions in
September?
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To:

Boulder Public Library Commission

From:

David Farnan, Library and Arts Director
Jennifer Phares, Deputy Library Director

Date:

July 28, 2017

Subject:

2017 Capital improvement tax ballot item project: North Boulder Branch Library

Purpose: The Library Commission and staff discussed options and priorities for expanding library
services to other areas in the community at the July 15, 2017 Library Commission retreat. The
commission selected the community library model which prescribed expanding the North Boulder Corner
Library into a full-service library and expanding library services to the Gunbarrel area through the “corner
library” concept.
Farnan asked the commission to vote in support of pursuing funding for a full-service library in north
Boulder as part of the 2017 Capital Improvement Tax Renewal ballot item at their Aug. 2, 2017 meeting.
A full-service library is defined as a public space that is open to all and guided by the principles of free
speech, literacy in all its forms and creating a welcoming and inclusive environment. It is a space not
only for books, media, public computing and trained staff, but also includes adequate space for public
programs for all ages, a diversity of meeting spaces for the community to gather, discuss, study and hang
out, space for mission-driven partner organizations that enhance services to the community, and creative
spaces for the community to design, experiment and produce content.
Staff requests that the commission consider the following motion for their vote:
The Library Commission recommends that City Council include funding for a full-service library
in north Boulder as a part of the 2017 Capital Improvement Tax Renewal ballot item. The
library is a public space open to all. It promotes free speech, educational, cultural and digital
literacy, and cultural and educational awareness.
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Commission Memo
Meeting Date: August 2, 2017 – Canyon Room
Upcoming Special meetings
None
Interesting Upcoming Dates ( ALA Website):
Library Card Sign-up Month - September
September is Library Card Sign-Up Month - a time when the American Library Association and
libraries across the country remind parents that the most important school supply of all is @ your
library® - it's your library card. September was first so designated in 1988, as a continuation of a
national campaign launched the previous year. The name of the 2016 Honorary Chairperson as well
as free promotional tools (PSA, banners for use with social media, etc) featuring the 2016 Honorary
Chairperson will be available at the official page, September is Library Card Sign-up Month (see
Library Card Sign-Up Month History for names of prior Honorary Chairpersons/Spokespersons).

1. Items from Commission
2. BLF Update
No meetings in summer
3. Updates from Commissioners Representing the Commission in other
Venues (verbal)
A. BVCP
B. Civic Area
C. Canyon Complete Streets
D. EcoDistricts
E. Central Broadway Corridor Design Framework.

4. Update on Emails & Phone Calls to Library Commission
None
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DIRECTOR’S REPORT

AUGUST 2017

Key Dates for 2018 City Budget Approval
City Council has study sessions scheduled on Sept. 12 and 26 to review the 2018 City Manager’s
Recommended Budget. First and second reading of the 2018 City of Boulder budget are scheduled for
Oct. 3 and 17, respectively. Staff will provide updates regarding the library’s requests at the Oct. 4, and
Nov. 1 Library Commission meetings.
The library’s requests were presented in detail in the May 3, 2017 meeting packet beginning on page 9
https://boulderlibrary.org/wp-content/uploads/2014/12/05-03-2017-LC-Packet.pdf. A list of the items
requested is as follows:
Non-Personnel Requests
Automated Materials Handling (AMH) System Annual Support - $37,500
Radio Frequency Identification (RFID) Tags for New Library Materials - $15,000
Temporary Personnel Budget - $28,000
Library Materials Courier Expense - $11,000
Makerspace Materials - $60,000
Laptop Computers - $19,000
Gender-Neutral Restrooms - $500,000
Personnel Requests
Volunteer Services Coordinator - $39,000
Program and Outreach Specialist - $59,000
Library Technology Support Specialist - $43,000

Q2 Library Website Usage Statistics
The Q2 library website usage statistics are attached for the Library Commission’s review.
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Digital Services Performance & Improvement Dashboard

Second Quarter 2017

Boulderlibrary.org
Site Statistics
Boulderlibrary.org

Users
Sessions
Sessions/Users
Bounce Rate
Page Views
Page Views/Sessions

75,175
184,445
2.45
35.67%
373,339
2.02

Current
Quarter
-6%
-4%
2%
2%
-6%
-2%

Previous
Quarter
79,910
192,996
2.42
35.14%
398,215
2.06

74,204
181,167
2.44
43.54%
351,970
1.94

Same Quarter
of Last Year
1%
2%
1%
-18%
6%
4%

Typically, the first quarter of the year is our peak use of the website. The slight drop in use is normal for this
time of year. Compared with the previous year, stats are up across the board.

Top 10 boulderlibrary.org
Site Pages
Page
boulderlibrary.org/index.php
calendar.boulderlibrary.org/index.php
research.boulderlibrary.org/research
boulderlibrary.org/services/meeting-rooms/index.php
calendar.boulderlibrary.org/booking/study-rooms
research.boulderlibrary.org/eCollections
boulderlibrary.org/summer-reading/index.php
boulderlibrary.org/locations/index.php
boulderlibrary.org/bldg61/bldg-61-calendar/index.php
boulderlibrary.org/locations/main/index.php

7/27/2017

Description
Site Home Page
Calendar Home
Research Home
Meeting Room Information
Study Rooms Reservations
eCollections Home
Summer Reading
All Locations
BLDG 61 Home
Main Library Page
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Page Views

187,373
8,211
6,002
5,209
4,641
4,344
4,048
3,987
3,756
3,686

Page 1 of 5

Digital Services Performance & Improvement Dashboard

Second Quarter 2017

Library Catalog (nell.boulderlibrary.org & all flatironslibrary.org)

Site Statistics

Users
Sessions
Sessions/Users
Bounce Rate
Page Views
Page Views/Sessions

boulder.flatironslibrary.org
Site Statistics

Users
Sessions
Sessions/Users
Bounce Rate
Page Views
Page Views/Sessions

194,049
457,026
2.36
28%
2,296,100
5.0

52,720
144,248
2.74
23.6%
713,684
4.9

Current
Quarter
0%
2%
2%
-2%
4%
2%

Current
Quarter
5%
5%
0%
-2%
7%
2%

Previous
Quarter
194,113
446,586
2.30
29%
2,205,997
4.9

152,391
338,626
2.22
30.9%
1,684,175
5.0

Same Quarter
of Last Year
27%
32%
4%
-6%
31%
-1%

Previous
Quarter
50,303
137,590
2.74
24.0%
667,563
4.9

As expected, use numbers continue to show an increase over the past year now that we have a total of six
member libraries in the FLC.
Boulder users continue to match or exceed the trends of the larger consortium. Nice to see that the catalog use
is not suffering from the slight drop in use that the rest of the website has. Boulder users make up more than
25% of the total flatironslibrary.org catalog use. Additionally, our Boulder patrons have more return visits to
the catalog.

Top 10 Searches on

boulder.flatironslibrary.org
harry potter
pub
big nate
hillbilly elegy
captain underpants
minecraft
1984
game of thrones
wonder
a man called ove

Total
Unique
Searches % Search Exits
203
129
104
87
85
70
65
64
61
58

19.70%
5.17%
8.77%
28.57%
8.16%
4.08%
24.32%
24.32%
17.14%
24.24%

% Search Refinements
36.73%
14.75%
46.43%
42.65%
44.74%
36.96%
47.83%
25.81%
53.06%
40.00%

Above are the top 10 searches users entered into the catalog search. If the catalog gives the
information a user desires, the percentage of search refinements should be lower.
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Library Mobile Phone & Tablet App (Boopsie)
App Stats
Catalog Queries
Downloads

59,035
371

Current
Quarter
-32%
-6%

Previous
Quarter
86,782
395

88,431
340

Same Quarter
of Last Year
-33%
9%

The Boopsie App has been reviewed and renewed. Staff is in the process of updating the resources available
and the look of the app. Some improvements that you will see in the next few months include better calendar
integration and nightly updates of catalog data.

Social Media
Library Facebook Account

Followers

Growth

Total Post
Views

Posts

Engagement
per post

5,280

18.02%

242,022

159

42.7

We continue to see strong growth in our Facebook account. Our team created 159 posts, that's 1.7 posts a day,
with an average of 42.7 engagements (clicks, likes & comments) per post. One of our most popular posts was
about avid reader, Cameron, who has been participating in our 1000 Books before Kindergarten program. This
year we also added all the unique summer reading programs to the Facebook event calendar, resulting in
increased awareness of these programs.
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Newsletters

Library Newsletter
(every other week)

mail list subscribers
% open it
% click it

33,671
23.68%
4.69%

Current
Quarter

Previous
Quarter

5.26%

31,987
24.81%
6.72%

-4.55%
-30.21%

Same Quarter
Last Year
27,649
22.91%
6.53%

22%
3%
-28%

Cardholders are automatically subscribed to the newsletter. Open rates are holding steady at 22-24%. This
amounts to nearly 8,000 subscribers reading the newsletter on a bi-weekly basis.
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