City of Boulder
2017 Library Commission

Agenda

Meeting date: Wednesday, December 6, 2017
Location: Main Library, 1001 Arapahoe Ave., Canyon Meeting Room
Meeting start time: 6 p.m. (Note: There is no access to the building after 8 p.m.)
1.

Approval of agenda

2.

Public comment

3.

Consent agenda
a. Approval of October 16, 2017 study session minutes (p. 2-4)
b. Approval of November 1, 2017 minutes (p. 5-7)

4.

Update from BLDG 61 staff on current programs – Zack Jacobsen-Weaver, creative technologist

5.

Master Plan project update (p. 8-9)
a. Debrief of Nov. 28 City Council Study Session (summary included in packet)

6.

Library Commission update (p. 10-16)
a.

Update annual meeting agenda calendar – Check in

b.

Items from commission

i. Annual letter to City Council of the Library Commission’s 2018 priorities
c.

Boulder Library Foundation update

d.

City project representative update
i. EcoDistricts

e.
7.

8.

Responses to patron emails from the Library Commission

Library and Arts Director’s Report (p. 17)
a.

NoBo Corner Library won the City Value Award for Customer Service

b.

Update on 2018 JLF

Adjournment

2017 Library Commissioners
Alicia Gibb, Chair
Joni Teter

Tim O’Shea
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Juana Gomez

Joel Koenig

CITY OF BOULDER
BOULDER, COLORADO
BOARDS AND COMMISSIONS MEETING
MINUTES
Name of Board/ Commission: Library Commission
Date of Meeting: October 16, 2017 at the Main Boulder Public Library, 1001 Arapahoe Ave.
Contact information preparing summary: Maureen Malone, 303-441-3106
Commission members present: Joni Teter, Juana Gomez, Joel Koenig, Tim O’Shea
Commission members absent: Alicia Gibb
Library staff present:
David Farnan, Director of Library & Arts
Jennifer Phares, Deputy Library Director
Maureen Malone, Administrative Specialist II
Members of the public present:
Jorge Boone
Martin Boone
Type of Meeting: Study Session
Agenda Item 1: Call to order and approval of agenda
The meeting was called to order at 6:05 p.m.

[6:05 p.m., 0:00:00 Audio min.]

Koenig moved to approve the agenda, and Gomez seconded. All in favor.
Public Comment
[6:06 p.m., 0:01:20 Audio min.]
Though public comment was not on the agenda for the study session, commission opted to have a conversation with Jorge
Boone and his father, Martin Boone, for further discussion on the email Jorge had sent to City Council regarding transients
in the library (see handouts). Jorge recounted the negative experience he had at the main library on Saturday, and suggested
that perhaps there are design initiatives that could be taken to eliminate some of the issues. Teter addressed the complexity
of balancing inclusivity and safety, and explained that when it comes to the question of safety, commission is trying to
separate behavior issues from perception issues. Staff provided information on the computer usage policy and how library
rules are enforced. Commission thanked Jorge for bringing his concerns to their attention, noting that this discussion is
particularly timely considering tonight’s agenda and the master plan process.
Agenda Item 2: Commission to discuss crafting a statement in support of the homeless services for the Master Plan
[7:52 p.m., 1:46:44 Audio min.]
Commission discussion, questions, and comments included:
• Teter commented that she would not feel comfortable endorsing the homeless strategy as a whole; the weakest part
of the strategy is where it impacts the library the most; she would like to know how Human Services plans to
address the people who don’t enter the system, and what ‘moving them along’ means. Teter added that commission
should reiterate their stance that anything the city can do to provide places for people to sleep, bathe and store
belongings would be helpful to the library.
• Farnan suggested that commission draft a statement that does not require a wholesale endorsement of the strategy,
but rather calls out some of the things that commission is in favor of and believes have the potential to address the
library’s needs and help the homeless; this can also include a request for the city to provide public restrooms and
storage options. Teter added that commission would like to continue to have real dialogue with Human Services
about these issues, particularly around how to handle the transient piece.
Agenda Item 3: Commission to discuss addressing the public’s perception of the library as a safe and welcoming space
in the Master Plan
[6:35 p.m., 0:30:30 Audio min.]
Teter created a diagram separating out behavioral issues vs. perception issues to help guide discussion on this topic (see
handouts).
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Commission discussion, questions, and comments included:
• Teter asked staff what problem the draft goal to ‘create a plan to address safety and security in all facilities’ is
trying to solve. Phares replied that the goal is about security and safety; staff is doing an analysis to determine the
peak times security is needed based on incidents and looking for more highly-trained security personnel. This goal
is about safety procedures in general, not behavioral issues, and there is not currently a goal specifically to address
the perception issue. There is a goal around creating community dialogue and staff have discussed focusing on this
particular issue to start those conversations.
• Koenig wondered whether staff has considered doing a focus group consisting of people from the homeless
community. Phares replied that a homeless person at one of the community open houses suggested this as a way to
get advice on library programs for that community and how to address some of these issues. Another suggestion
was to work with Human Services to put on some programs to introduce people to who the homeless are in our
community – their faces, names and stories – to help people see them as people.
• Gomez commented that homelessness is not the primary issue; the issue is the behavior that is un-librarylike.
Farnan added that you cannot ignore the fact that there is overlap between the behavioral issues and the homeless
community; however, half of the homeless population in Boulder County are families with children, and the
members of the homeless community that get into behavioral issues are a small minority of the portion that come to
the library.
• Phares suggested that there could be a goal to assess the different areas of the library to see if there are
opportunities to improve certain design aspects; the booths were designed with the intent that everyone could be
seen and see others, but the area is not being used as expected. She added that the proposed restroom renovation
should to some degree help mitigate the issue of people bathing in the restrooms.
• Teter stated that the phrasing of the goal around safety and security suggests that there is a problem around safety,
but the numbers don’t indicate one. Phares replied that the safety issues being addressed by this goal are more
around routine review and update of basic procedures, not to address behavior issues for safety; she proposed that
the building safety items could go under the organizational readiness goals since they’re more directed to staff.
• Koenig wondered whether staff could put a time restriction on the booths where people tend to congregate. Farnan
replied that he’s not sure that the booths are consistently occupied by any one group; however, to Jorge’s point,
congregations of people are an indicator that police look for in the case of certain illegal behaviors. Phares
wondered at what point you cross the line into discrimination – how do you differentiate between a person
congregating with their friends who may look homeless and a group of students congregating to study or socialize?
Teter asked whether the same rules would apply to the tutors who occupy the tables on the second floor all day
working with students. To David’s point, Teter stated that there is a difference again here between perception and
behaviors – phrasing congregation as a signal of illegal activity associated with problems the library has faced in
the past is easy to defend; trying to avoid a perception issue because sometimes people congregate in a place and it
makes certain people uncomfortable is much murkier.
• Farnan asked whether the library needs to increase the severity of measures taken when people violate rules, or find
someone like a social worker to come in and help people find other avenues. Without having a social worker in
place, Gomez wondered how much of an imposition it would be on staff to kick out everyone who is caught
bathing in the restroom. Phares replied that it would require significant resources to have someone monitoring the
restrooms. O’Shea suggested that it would be helpful for enforcement to have permanent signs posted in the
restroom clearly stating the policy against bathing. Gomez added that the signs could ask patrons to report
violations to staff.
• O’Shea wondered if staff has a count for reports of bathing and sleeping incidents. Phares replied that staff has the
number of suspensions for those types of incidents, but they would need to go through the incident reports for each
day and tally the number of incidents involving warnings. O’Shea stated that he would like to have a clear sense of
the real issue before changing the enforcement policy.
• Teter wondered what message the library wants to send – on one hand, this is a place where everyone is welcome,
but if we start asking patrons to report issues, will that feed into the perception of the “other” and make things
worse? Any increased enforcement around policies should be preceded with some community dialogue to explain
the intent to reduce a friction point.
• O’Shea recommended that in a space the size of the main library, there should be two security officers.
• Teter commented that increased enforcement of the no bathing rule seems complicated because there would need
to be some kind of reporting mechanism that would involve patrons, as well as male and female officers to go into
the restrooms; she wondered whether there should be a master plan goal to investigate how to make this work.
• Commission supported stronger enforcement of sleeping incidents, while maintaining a warning system.
• Farnan pointed out that Jorge never used the word “homeless” in his email; he referenced “transients”. In Boulder,
the issue with transients is the sense that their transience entitles them to some type of ownership; homeless and
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transients are two very different issues.
Agenda Item 4: Commission to discuss whether the library should create a plan for providing additional services
directly for homeless persons
[7:58 p.m., 1:53:05 Audio min.]
Farnan asked commission for their thoughts on having a dedicated space in the library, similar to the teen space, with the
intent that it would be primarily for homeless usage. Commission was not in favor of this idea.
Agenda Item 5: Commission to discuss the library’s value that everyone is welcome and how it impacts the resources
and services the library provides to the community
Agenda Item 6: Commission to discuss if it recommends the library host or facilitate a community dialogue or panel
discussion to educate and brainstorm options for problem solving the community about homelessness
[7:41 p.m., 1:36:30 Audio min.]
Commission discussion, questions, and comments included:
• Teter stated that silence would be inappropriate if the library is going to get tougher on enforcement of rules. She
suggested that it would be helpful to have a dialogue that lifts up these issues in all their complexity; this is a place
where everyone is welcome and that’s going to mean friction, particularly around certain populations. She added
that it will be important to carefully select a person to help the library facilitate these conversations.
• O’Shea stated that if the issue is perception, stepping up enforcement is an easy way to respond to the wrong
problem. He expressed support for a bigger dialogue, possibly on an Ignite Boulder stage, where the survey results
in which participants indicated that “[some people] don’t belong in the library” are presented and the audience is
asked to replace [some people] with teenagers, African Americans, poor people, elderly people, etc., and see how it
feels. Phares commented that the intention could be to raise this issue and increase awareness; there could be
different approaches to reach different audiences, i.e. a letter to the editor, blog post, or newsletter article.
• Gomez commented that it may help people feel safer and more secure if the dialogue provided a framework of the
rules that exist; if patrons are abiding by the rules that are being enforced, then there is no issue.
Agenda Item 7: Update on and discussion of plan for Nov. 28 City Council study session
[8:08 p.m., 2:03:42 Audio min.]
Farnan stated that he intends to send out a draft memo by the end of next week to get individual comments from
commission; staff will then incorporate that feedback into the draft prior to the November meeting. Staff groups will also
have an opportunity to give some input before the deadline to submit materials for the study session packet.
Agenda Item 8: Adjournment
[8:11 p.m., 2:06:56 Audio min.]
There being no further business to come before the commission at this time, the meeting was adjourned at 8:11 p.m.
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CITY OF BOULDER
BOULDER, COLORADO
BOARDS AND COMMISSIONS MEETING
MINUTES
Name of Board/ Commission: Library Commission
Date of Meeting: November 1, 2017 at the Main Boulder Public Library, 1001 Arapahoe Ave.
Contact information preparing summary: Maureen Malone, 303-441-3106
Commission members present: Joni Teter, Juana Gomez, Joel Koenig, Tim O’Shea
Commission members absent: Alicia Gibb
Library staff present:
David Farnan, Director of Library & Arts
Jennifer Phares, Deputy Library Director
Maureen Malone, Administrative Specialist II
Members of the public present:
None
Type of Meeting: Regular
Agenda Item 1: Call to order and approval of agenda
The meeting was called to order at 6:01 p.m.

[6:01 p.m., 0:00:00 Audio min.]

Teter announced that the BLDG 61 update has been postponed to a future meeting.
Agenda Item 2: Public comment
None

[6:01 p.m., 0:00:39 Audio min.]

Agenda Item 3: Consent agenda

[6:01 p.m., 0:00:47 Audio min.]

Item 3A, Approval of October 4, 2017 Meeting Minutes
O’Shea moved to approve the minutes, and Gomez seconded. Vote 4-0, unanimous.
Agenda Item 4: Update from BLDG 61 staff on current programs – Zack Jacobsen -Weaver, creative technologist
Agenda Item 5: Discussion of Library Commission’s annual letter to City Council [6:02 p.m., 0:01:21 Audio min.]
Teter and O’Shea drafted some possible content for the letter to council (p. 6 of packet).
Commission discussion, questions, and comments included:
• Teter reminded commission that at their January retreat, council will set their work plan for the next two years; the
letter should be framed to make specific asks that commission would like to see high on the city’s priority list.
Farnan stated that the big asks will be ongoing operating expenses for a full-service branch in North Boulder and
some level of service in Gunbarrel, the feasibility analysis of the north building at Main, the pilot program to
activate the Canyon Theater, and the restroom renovation at Main. Teter added that another ask will be to make up
for the deficiency in operating expenses for the library’s existing buildings.
• Teter suggested that commission shift the letter to focus on the library’s priorities for the next two years: financial
sustainability, the funding deficiency, and continuing to address deficiencies in the homeless services issue.
• Once staff has finished the memo for the Nov. 28 City Council study session, they will work with O’Shea and
Koenig to incorporate the financial piece into a draft letter for commission to review and finalize at the December
meeting.
• Farnan shared that the library has been given a separate opportunity at the advice of the City Manager to weigh in
on a list of 15 major city priorities that will go to council for their retreat; staff has been asked to put together a
one-page synopsis on the master plan.
Agenda Item 6: Master Plan project update
[6:26 p.m., 0:25:40 Audio min.]
a. Review and provide input on draft memo and presentation for Nov. 28 City Council study session
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•
•

•
•
•
•
•

Farnan explained that the memo will highlight the community input, but he also wants to stress the research
staff has done. Teter suggested pointing out the robust ongoing tracking mechanisms that staff has in place.
Under Safety Concerns (p.12 of packet), Gomez wondered whether staff should add a bullet point indicating
that the library plans to have facilitated conversations to address concerns around the homeless and transient
populations. Farnan replied that he will work in the plan for civic dialogues. Teter suggested that staff edit
that last line of the paragraph to include the word ‘perception’: “The staff and Library Commission
acknowledge that there are several opportunities to address these perceptions and concerns.”
Gomez wondered if one of the questions for council could address homeless services. Farnan replied that he
would like to keep the focus for the study session on financial sustainability for the library going forward.
O’Shea recommended that staff underscore that the money from the foundation is not a guarantee, and that it
fills in a funding gap for some of the library’s most utilized programs; additionally, more programming means
more staff and the library requires sustainable funding to support these programs.
Teter suggested that staff include supplemental reading as attachments to the memo so that council members
have the option to read it.
Koenig wondered whether staff wants to dedicate the space in the memo to the regional library authority,
since it is an unlikely possibility. Farnan replied it would be a complicated process, but he wants council to
know all the options, and staff will do more research if council chooses to pursue that particular option.
O’Shea stated that the Executive Summary is the first opportunity to grab council’s attention and staff should
underscore what they want to get out of the study session and address the burden of the funding shortfall.
Farnan replied that staff will rework the paragraph to make it more direct, but emphasized the need for
commission members to show up to make some stronger statements. Teter added that commission can elect to
send a statement directly to council in addition to staff’s memo; she suggested that commission be included in
the ‘from’ line of the staff memo.

b.

Review and provide input on working draft 5-year estimate of capital and operational costs for Master Plan goals
• Phares provided some updates to the Estimated Cost for Library Operations 5-Year Timeline (p. 20 of packet)
o Conduct Main Library north building renovation feasibility study has been bumped to 2019
o Estimated operational cost increase for security in 2019 should be $120,000 (instead of $75,000),
bringing the 5-year total for estimated operating cost increases to $1,664,500
o Under Capital & One Time Projects, the amount for new facility opening collection in 2018 should be
increased from $10,000 to $400,000 and the amount for 2020 should be increased from $10,000 to
$125,000, bringing the 5-year total for capital costs to $6,075,000
o The project to implement uniform service levels did not include the associated costs for additional
staffing required to increase operating hours at the branch facilities; staff will build that cost into the
table once they determine the salary levels
• Farnan explained that the timeline does not include the cost of the pilot program for activating the Canyon
Theater because it was so high (an extra $250k in operating costs) that he expects the city to say no; it
would require 4-4.5 FTE to operate the theater 180 nights/year. Teter recommended including the cost
with an asterisk that says this could be something the library does with a partner or just with library staff,
and provide the order of magnitude cost; the cost gets to the other conversation about a performing arts
center, and not presenting it would be leaving out a significant chunk of the expenses expected over the
next 5 years.
• Koenig asked whether the north building feasibility study is separate from the Canyon Theater pilot
program. Farnan replied that the feasibility study will be used to determine what is possible within the
confines of the existing facility and the pilot project is a two-year operational piece to activate the theater
and test out the demand.

c.

Review and provide input on new draft goals addressing safety, security, emergency preparedness, and outreach to
patrons experiencing homelessness
• Teter shared that a follow-up conversation around the questions of enforcement of library rules has been
tentatively targeted for February so that the full commission can explore what a community dialogue might
look like.
• Under Building Community and Partnerships (p. 21 of packet), Teter commented that the first bullet under
2019 focuses on homeless as an underserved population and could be moved under a different goal; the other
two bullets address the community perception piece. She recommended that staff strike the first bullet and add
a bullet about civic dialogue that incorporates the second bold statement (Invite a group of library patrons…).
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Agenda Item 7: Library Commission Update
a. Matters from the Commission

[7:44 p.m., 1:40:50 Audio min.]

b.

Boulder Library Foundation update
O’Shea shared that the foundation had a letter to the editor strongly endorsing ballot measures 2M & 2N published
in the Daily Camera.

c.

City project representative update
i. EcoDistricts

d.

Responses to patron emails from the Library Commission

Agenda Item 8: 2017 Colorado Library Association Conference report out

[7:55 p.m., 1:50:52 Audio min.]

Agenda Item 9: Information item: 2017 2 nd Adjustment to Base Budget

[7:56 p.m., 1:51:58 Audio min.

Farnan noted that the Main Library restroom renovation is still being considered for the 2018 budget as an adjustment to
base; if the 2M & 2N ballot initiatives pass, the $3.6M in the city’s capital improvement budget that has been allocated for
radio infrastructure replacement will be freed up, and the library restroom renovation should rise in priority and perhaps get
funding as an adjustment to base.
Agenda Item 10: Library and Arts Director’s Report

[8:00 p.m., 1:55:55 Audio min.]

a.

Staff Day

b.

Boulder Library Foundation grant update

c.

Civic Area Update and Library Plaza

d.

Q3 Library use statistics

e.

Revised date for observance of the 2018 Veteran’s Day holiday

Agenda Item 8: Adjournment
[8:10 p.m., 2:06:37 Audio min.]
There being no further business to come before the commission at this time, the meeting was adjourned at 8:10 p.m.
Date, time, and location of next meeting:
The next Library Commission meeting will be at 6 p.m. on Wednesday, December 6, 2017, in the Canyon Meeting Room at
the Main Library, 1001 Arapahoe Ave., Boulder, CO 80302.
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CITY OF BOULDER
CITY COUNCIL AGENDA ITEM
MEETING DATE: December 5, 2017

AGENDA TITLE
Consideration of a motion to approve the Nov. 28, 2017 Boulder Public Library Master
Plan project update Advance Study Session Summary.

PRESENTER/S
Jane S. Brautigam, City Manager
David Farnan, Library and Arts Director

PURPOSE
The purpose of the study session was to update City Council on the status of the Boulder
Public Library (BPL) Master Plan update and to present options for funding the goals and
ensuring long-term financial sustainability of the library system. Staff provided the
following information for council’s consideration:
• Brief overview of what the library is and does.
• Major accomplishments since the 2007 Boulder Public Library Master Plan.
• Highlights from input received from community.
• Brief overview of significant projects planned for the next five years and
estimated ongoing costs associated with each.
• Outline of options for funding these projects and ensuring financial sustainability
for years to come.
DIRECTION
Differing opinions from council on best way to proceed. Direction to staff and future
consideration for council included the following items for further research:
•
•

Look at existing budget, and conduct an analysis of library funding through past
years.
Examine the idea of a dedicated library sales/use tax.
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•

•
•
•

Explore the library district option further [including the outreach to the
community, Boulder County, and the Boulder Valley School District. Write up a
case study on the Ft. Collins/Poudre library district. Determine what impacts, if
any, there would be on the Flatirons Library Consortium. Consider library district
boundaries extended beyond the Boulder Valley Comprehensive Plan boundary
westward, to include local mountain towns].
Compare the scenarios of a dedicated sales/use tax option and the library district
option.
Examine library goals and needs and categorize them into Must Do or
Maintenance, Moderate, or Ambitious.
Conduct analysis of Boulder Public Library cardholders and where they live.

Council discussed annexation possibilities for equity in paying for library services.
Council expressed little appetite for charging user fees for non-residents.
Council expressed wariness of increasing sales taxes to fund library; property taxes are
less regressive. If a library district is formed, look at reducing property taxes within the
city to balance out increased mil rate for residents to achieve balance.
Council would like to see library funding in relation to city funding levels over the years.
If the library has not been funded as a priority to the same degree as other city
departments, council would like to examine that.
Assuming the library budget needs to be larger to meet goals, council needs to determine
what they are willing to trade off within overall General Fund budget. Assume no new
dollars coming in, council requested more information about how much funding is
needed and what will be done with it. Council will compare the library’s needs/goals with
all the other community priorities and funding requests for other services/departments.

Suggested Motion Language:
Staff requests council consideration of this matter and action in the form of the following
motion:
Motion to approve the Nov. 28, 2017 Boulder Public Library Master Plan project update
Advance Study Session Summary.

Note: This Advance Summary does not take the place of the full Study Session Summary
that will include more detail on individual council member comments and questions.
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Commission Memo
Meeting Date: December 6, 2017 – Main, Canyon Meeting Room

Upcoming Special meetings:
Interesting Upcoming Dates (from ALA Website)
ALA Midwinter Meeting, Denver, CO: February 9-13, 2018

1. Items from Commission
A. Annual letter to City Council (word document attached)
•
•

•
•

This draft is built around the core topic of supporting the Library Master Plan and
addressing the reality of ongoing funding / staffing shortfalls.
As this was a central theme in our November 28th meeting with Council, I want to
keep this reality front and center to create the necessary tension of having a plan
and needing the funding to pursue and respond to community requests for their
library.
Each key topical area can be addressed as 'next-in-line' concerns as identified
around 2018/2019/2020 objectives and budgetary considerations.
A 'Notes' section is reserved to cover earlier topical deep dives we aimed to
address in this letter.

2. BLF Update

3. Updates from Commissioners Representing the Commission in other
Venues (verbal)
A. Civic Area
B. Canyon Complete Streets
C. EcoDistricts
D. Central Broadway Corridor Design Framework
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4. Update on Emails & Phone Calls to Library Commission

November 14, 2017
Jennifer,
Is it too late for more public input through the master plan website (i.e. clicking on the
Provide Feedback buttons on each page of the draft)?
I'm disappointed that the Library Commission did not invite the Landmarks Board (LB) to
comment, considering that we were invited to a joint meeting at the beginning of the
process in an effort to avert any landmark designation action the LB might take on the
north wing. If its too late to use the Provide Feedback buttons then the best thing may
be for the LB to deliver comments by letter.
Thank you,
Deborah Yin
Landmarks Board
Hi, Deborah –
Thanks for reaching out to us about the BPL Master Plan. Your timing is great: staff has
just completed its summaries and check-backs around community feedback, and we're
now settling down to work on policies and language. We are targeting early spring for
completion of the Master Plan, with reviews by Council and other boards to follow.
We'd love to get feedback from the Landmarks Board before we finalize anything. What
format works best for you? I'm sure David would be happy to attend a Landmarks Board
meeting to give you a summary of work to date and preview where we're going.
Alternatively, we could plan another joint meeting if you think it would be useful to get
the two boards together for discussion.
FYI, the issue closest to Landmarks' collective heart - what to do around redevelopment
of the North Building - is not directly addressed in this Master Plan. As agreed when we
met with Landmarks last year, we plan to commission a technical/architectural/legal
study to determine what is possible within the current footprint before engaging in
discussions about renovation our redevelopment. We were not able to secure FAM
support/funding for this study in FY2018, so it is included in our Master Plan working
draft as a 2019 work item. There is also an idea on the table to initiate a pilot program to
see if we could better activate the North Building theater and gallery with some interior
renovations as an interim step; that's also a 2019 work item.
Again, thanks for reaching out and please let us know what works best for the
Landmarks Board in terms of reviewing where we are to date and giving input.
Thanks - Joni
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November 15, 2017
Hi Joni.
Thank you for getting in touch. I glanced at the draft goals document and believe that
we don’t need a joint meeting, a presentation by David and a chance to give feedback
before Council’s review would be great. However, our next board meeting is after
11/28, Council’s scheduled review date. Perhaps Landmarks Board can weigh in
directly to Council. I’ll coordinate with James on the best path.
Deborah
Deborah, the check in with Council is focused on financial issues - we won’t be getting
into goals and policies with Council until spring. We asked for this early check in to be
sure that the library’s finances were part of the next two year work cycle, which Council
will establish in January.
Thanks - Joni

November 15, 2017
Thanks Joni for the clarification.
You bet! Thanks for your continued interest and support.
- Joni
James,
At our next meeting can we have an update on the status of the library master plan
effort, either by you or David?
Thanks,
Deborah

November 16, 2017
Hi, Deborah –
Hot off the press: Here's the Council memo for our November 28 study session, which
staff just finished and shared with the Library Commission.
We look forward to any feedback y'all may have.
- Joni
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2017 Library Commission Letter to City Council
Draft v1
To:
Cc:
From:
Subject:
Date:

Boulder City Council
Jane Brautigam, Boulder City Manager
Boulder Library Commission
Annual Letter to City Council
December xx, 2017

On the heels of our recent November 28th study session with Council, the Library Commissioners would
like to revisit key themes from Director David Farnan’s presentation. With nearly a million annual visits,
the Boulder Public library serves more Boulderites than the [a few noteworthy examples from David’s
numbers here] combined.
These numbers testify to the success, impact, and role of the Boulder Public Library (BPL) in our
community. While the close of 2017 concludes the BPLs current title as the Colorado Association of
Libraries Colorado Library of the Year, we are eager to finalize the Library’s draft Master Plan and define
the next ten years of the BPL’s direction and goals.
Our Master Plan balances an expansion of services to meet documented demand while maintaining our
exemplary programing and quality. The funding ‘win’ of 2M & 2N to allocate facilities money for a long
requested North Boulder branch library is tempered by the reality that long standing deficiencies in the
City’s funding of FTEs / staff limit the Library’s ability to not only maintain the quality of service our
citizens have come to expect, but also hamstrings the growth and expansion of services to meet demand in
our neighborhoods to the North and East.
We must be very clear, even with new facilities being funded, the BPL will need to explore cutting
services if this funding shortfall cannot be remedied. Adding books is easy and we can put more materials
in more places, but doing so requires more staff to manage these resources and serve our community.
Council agreed with our assessment that the Library is a keystone of our democratic society. Do we keep
the public from the resources and information they want because operationally the city hasn’t funded the
Library as equivalent with other services?
In addressing the funding shortfall during Council’s study session, we presented the options of a regional
library district, a regional library authority, a tax increase (sales or property), or a reallocation of general
fund dollars to support the BPL. We urge Council to carefully consider these options and act with the
Library director and staff to find and secure the funding strategies to foster our current level of service
across the BPL landscape but to also accommodate our Master Plan goals and remedy the documented
deficiency in funding library staffing / FTE requirements.
To help frame your considerations and assign focus to more immediate considerations of the BPL Master
Plan our specific asks for next two-three years are listed.
•

•
•
•

Address deficiency of operating expenses for all existing branches and accommodate activation
of new branch(es)
o Materials budget
o FTEs Staffing needs: in 2019 +4 additional, in 2020 +6 additional
Provide facilities budget for main library restroom renovations to support ADA compliance,
environmental goals, patron requests, and utilization impacts from Civic Area activation
Support service to Gunbarrel residents in the form of a corner library pilot project utilizing the
methodology that proved successful in North Boulder
Fund / Complete analysis of the main Library Campus North Building

Final Draft is Due by: December 15.
Team: Tim, Joel (assisted by Joni and Jennifer)
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•
•
•

Institute pilot program to activate Canyon Theater to xx% utilization with necessary variances,
adjustments to support mixed usage & programming.
2020 Strategic Technology Plan
Larger Maker Space

With respect to Council’s question on how public engagement processes can be improved, we offer that
the BPL is one of our best public engagement platforms. All are welcome and received here and our
resources, programs and service efforts are an example of how good public engagement can yield positive
results. Our master plan reflects what we heard from the Community in meeting both today’s needs, as
well as building our capacity for public service into the future. The library is viewed by the community as
a trusted and neutral source, a welcoming space of possibilities. Each library branch also serves as point
of intersection for our community. We encourage Council to recognize the opportunities, and challenges
presented by this intersection, and to support the staff, resources, and facilities that serve our community.
Gaps in services for any Boulder resident are too often visible in the needs being met at the library--needs
that often go beyond traditional library services and staffing.
The Library Commission believes that the updated library Master Plan speaks volumes on needs and
desires across our community. As a trusted curator of our civic dialogue and identity, we look forward to
the support and advocacy of Council to secure and further the future of the Boulder Public Library.
Sincerely,
The Library Commission
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Team: Tim, Joel (assisted by Joni and Jennifer)
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Notes:
1. The master plan should be the backdrop and context for our letter. Council asks what we think its
top 3 priorities should be in 2018: we think the library master plan should be one. The library’s
last master plan was ten years ago, and this plan presents a vision for the next ten years. So this
year is an important check-in point and launchpad for the next iteration of library services,
programs and facilities.
2. One of Council’s questions goes to how public engagement processes can be improved. We
should summarize the library’s process and offer it as an example of how good public
engagement can yield positive results. Our master plan reflects what we heard from the
Community.
• We could also point out that the library is viewed by the community as a trusted and
neutral source, making it a good platform for civic dialogue. One of our master plan
priorities is to initiate a community dialogue program based out of BPL.
1. We should call out some highlights from the master plan that rise to the level of Council
attention. Here’s a starting list.
A.
Branches: Extending library services to the northeast parts of the community are an important
goal. Growth has been substantial in the northeast over the last 15 years, and but one of our current
locations are located in the southwestern to west-central part of the city, along the Broadway corridor. A
north Boulder branch was identified as a priority in the last library master plan and is the only major item
unfulfilled from that plan. We heard very strongly that Gunbarrel residents would like library services
located in closer proximity. We plan to extend library services through the “community library system”
model.
A.
MO: CAN YOU PLEASE PROVIDE THE LANGUAGE WE
WROTE FOR THE WEBSITE THAT WAS REMOVED?
B.
Facilities: We will be developing a facilities plan as a near term follow-on to the master plan.
Known facility needs include:
• Renovating the bathrooms at Main remains a critical near term
capital need. The approved plan (developed by FAM) will
address ongoing maintenance problems with failing
infrastructure; decrease water usage by installing low-flow
toilets; provide AFDA compliant spaces; improve service to
families and care givers; and create a more welcoming
experience for everyone.
• North Building -- Determination of future designation (historic,
flood plain, arts & culture) etc. And the goal of the Library to
more regularly activate the Canyon Theater space, with some
needed modifications.
• More meeting rooms and gathering spaces. (Note that denser
living arrangements result in need for more public spaces.)
• Maker extension?
C.
Collections and core programs/services: We heard strongly from the community that the library
needs to continue to maintain an emphasis on core services and programs: print and e-book collections;
DVDs, CDs and streaming services; on-line educational and research services; traditional literacy
programs (story time, summer reading, reading buddies, Boulder Reads); 21st century literacy programs
(STEAM and Maker programs); and provide web/computer access to the under-served.
. The library will continue to offer much of its programming through the
generous support for the Boulder Library Foundation and a growing
number of partnerships.
A. The library is also working to extend outreach for core services and
programs to under-served groups in the community
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D.

Financial sustainability for the library system is a top priority for the Commission.
. WE SHOULD BE ABLE TO USE LANGUAGE FROM THE MEMO
TO COUNCIL (WHICH WILL BE PART OF OUR
NOVEMBER PACKET) TO HELP WRITE THIS PORTION.
A. Emphasize that 2M&N passage (presumed) does not make up for a long
standing funding shortfall from the city.

Added quality of service from janitorial / security around public perception
More materials in more places - ebb and flow, books are still popular.
Input from Juana
2) We should mention the continuing need for city-wide effort to manage? accommodate? engage? the
homeless population. Gaps in services for these Boulderites has direct impact on the library and its
branches.
Joni - Unable to endorse strategy because of the gaps. Lockers and showers.
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DIRECTOR’S REPORT

DECEMBER 2017

Devin Billingsley
Devin has accepted a position with the Boulder Fire Department as a budget analyst. I am sad for us, but
pleased for Devin. His last day with the Finance Department and as the Library and Arts budget analyst
will be Friday, Dec. 22, 2017. This is a positive move for Devin and certainly the Fire Department is
getting a great asset. The budget office will assign us a new analyst in the next few weeks.
I am sure you will all agree that Devin has brought insight and clarity to sometimes obtuse budget
issues. His outstanding ability to simply explain complex issues was a true benefit to the library team.
His budget reports to the commission were exemplary, and he deserves enormous credit for digging in
to the budget and clearly describing the library’s various funds, and flows of revenues and expenditures.
He will be missed. Please join me in congratulating Devin on his new position.

Customer Service Award for NoBo staff
Each year, the City of Boulder has a values award ceremony to recognize individuals and teams that
exemplify the city’s values: Customer Service, Innovation, Integrity, Respect and Collaboration. This
year’s winner for customer service was our very own NoBo team: Leanne Slater, manager; Lilian Bucio,
public service specialist; and Rachel Garfield Levine, public service specialist. This is truly an amazing
team that has ingratiated themselves to the NoBo community and consistently creates a wonderful
experience for our customers.
The NoBo team was nominated by our very own Neel Welandagoda. Here is a short excerpt from his
nomination:
The NoBo work group is proud of the customer service they offer on a daily basis for people from
all walks of life. They work on creating a truly warm and uplifting atmosphere where all feel
welcome. From the day-to-day service of recommending a patron’s next great read, to our
steadily climbing attendance at any one of our dynamic free programs, the fact that the NoBo
team has been able to do all of this in less than 600 square feet is remarkable! Their efforts have
guided the library in its wildly successful growth.

JLF Update
The City of Boulder Event Coordinator, Mike Eubank, and I met with Suraj Dhingra of Teamwork Arts a
couple of weeks ago to debrief on this year’s festival at the library and to review final reports.
Unfortunately some of the data contractually required in the final reports was not complete. We have
extended Teamwork’s deadline for a couple weeks so they can provide us with accurate information on
unique attendees and zip codes from which they came. They did verbally confirm that ZEE Productions
is committed to sponsoring the festival again next year and indicated that the Office of Rajasthan
Tourism is also interested in coming on as a sponsor. These are two significant milestones the City of
Boulder and the library requested in order to continue the festival. We have asked for confirmation in
writing of these sponsorships.
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