City of Boulder
2018 Library Commission

Revised Agenda

Meeting date: Wednesday, Sept 5, 2018
Location: Main Library, 1001 Arapahoe Ave., Canyon Meeting Room
Meeting start time: 6 p.m. (Note: There is no access to the building after 8 p.m.)
1.

Approval of agenda

2.

Public comment

3.

Consent agenda
a. Approval of August 1, 2018 minutes

4.

Summer of Discovery Recap – Shannon Kincaid, Teen Librarian

5.

Library 2019 budget update
a. Response to the budget to send to council

6.

Commission discussion of an op-ed for the Daily Camera about the library budget reduction

7.

Library policy review and update:
a. Approval of Carnegie Library for Local History policies
b. Review of policy schedule changes

8.

Debrief meeting with Planning Board on the Library Master Plan

9.

Library Commission update
a.

Items from commission
i. Commissioner update on outreach to stakeholders

b.

Debrief meetings with City Council members

2.

Discuss Seter & VanderWall legal memo

3.

Debrief/discuss meeting with EveryLibrary

4.

Review decision making/election timeline

5.

Discuss campaign budget estimate (Joel)

Boulder Library Foundation update
i.

c.

1.

Discuss Commission request to BLF for participation in library advocacy

City project representative update
i. EcoDistricts
ii. Civic Area East Bookend

d.

Responses to patron emails from the Library Commission

10. Library and Arts Director’s Report
a.

North Boulder branch library project update

b.

JLF update

11. Adjournment
2018 Library Commissioners
Joni Teter, Chair
Tim O’Shea

Juana Gomez

Joel Koenig

Jane Sykes Wilson

To:
Cc:
From:
Subject:
Date:

Boulder City Council
Jane Brautigam, Boulder City Manager
Boulder Library Commission
Library funding needs 2019-2020
April 20, 2018

The Boulder Public Library system is at a critical juncture. In the past 10 years the library has
seen a 28% growth in circulation, 85% growth in children's material, 500% growth in children's
program attendance, and 100% growth in overall program attendance. Yet the library’s overall
budget has declined, both in real terms and relative to growth in the overall City budget. Staff
positions have declined by 15%. The Library administration and staff have maximized operational efficiencies to bridge the gaps in funding, but no further cuts can be made without compromising our mission and standards. Commissioners have estimated that a total annual increase of approximately $3.2 million will be needed by budget year 2023 to fully fund the library
system. This estimate includes funding to meet current demand, operate projected new locations, and implement priority Master Plan goals.
In our individual conversations with Council members, it was suggested that Commission provide Council with an estimate of funding needed by the library for the next two years, including a
breakdown of how that funding would be used within the library system and (separately) for the
expanded NoBo full service branch. The attached table provides that information, along with
estimated costs for one time capital funding needs system-wide, and (separately) for NoBo.
This budget request for the years 2019 and 2020 addresses some key funding deficiencies, and
would provide funds needed to build, equip operate and maintain the expanded NoBo branch. It
is Commission’s hope that the City will adequately provide the resources necessary to allow the
Library to continue its exceptional performance over the next two years.
The Library Commission continues to work with staff to analyze the library’s funding needs, and
to explore options to ensure the library’s long term financial sustainability. We look forward to
further conversations with Council about long term funding after completion of the Library Master Plan (previously scheduled for Council approval in July).

Sincerely,
The Boulder Library Commission
Juana Gomez

Joel Koenig Tim O’Shea

Joni Teter

Jane Sykes Wilson

Summary of Boulder Public Library 2019 through2020 Funding Needs
including costs estimates for the new north Boulder branch library shown separately.

Estimated Staff Position Costs
Total Full Time Equivalent (FTE) staﬀ positions requested (excluding new branch):

11.5

Total estimated annual salary and benefits costs (excluding new branch):

$782,000

North Boulder branch library total Full Time Equivalent (FTE) staﬀ positions requested:

6.5

North Boulder branch library total estimated annual salary and benefits costs:

$518,000

2019
Creative Technologist for BLDG
61 Makerspace

1.0 FTE

To maintain current service levels: convert
current fixed term position to standard position.

Library Technology Support
Specialist

0.5 FTE

To maintain current service levels and support
new library-specific technology acquired during
the past three years.

Materials Handler

1.25 FTE

To support recent increases in circulation and
holds service growth, resulting from expanding
the Flatirons Library Consortium.

Branch Library Specialist

0.5 FTE

To provide desk coverage and program
planning.

2020
Youth Services Librarians

2.0 FTE

To address recent growth in program
attendance. Assigned to Meadows and
Reynolds Branch Libraries to also provide
back up to branch managers.

Youth Services Specialist

1.0 FTE

To maintain current service levels and address
recent growth in program attendance.

Marketing and communications

1.0 FTE

To meet community demand and address a
priority identified in the 2007 Boulder Public
Library Master Plan, and by community input
for the current master plan.

Programs, Events, Outreach
Specialist

2.0 FTE

Systemwide support for program expansion

Summary of Boulder Public Library 2019 through2020 Funding Needs
including costs estimates for the new north Boulder branch library shown separately.
Volunteer Services Specialist.

0.5 FTE

To assist with coordinating additional
volunteers to for program expansion and
addition of new locations. Volunteers currently
provide the equivalent of approximately 10 FTE
each year of in-kind service.

Supervisor for Creative Technologist
team systemwide

1.0 FTE

To meet community demand for makerspace
programs. Oversee and provide planning and
operational support to the Creative
Technologist team.

Materials Handler

0.75 FTE

To meet community demand, systemwide
support for materials budget increase

2020 North Boulder Branch Library
Creative Technologist

2.0 FTE

Library Technology Support
Specialist
Service and Circulation Specialists

1.0 FTE

3.5 FTE

To provide programs in the new makerspace
To support library technology in new facilities.

To provide customer service and programs

Estimated Annual Operating Costs
Total estimated operating costs needed (excluding new branch):

$1.12 million

North Boulder branch library total estimated operating costs needed:

$275,000

2019
Security service

Add daily stops at each branch library

$80,000

Patron satisfaction biannual survey

Measure outcomes of programs and
services

$25,000

Materials collection and processing

Increase to meet library industry benchmark
and community demand.

$125,000

Summary of Boulder Public Library 2019 through2020 Funding Needs
including costs estimates for the new north Boulder branch library shown separately.
Courier services

Annual increase for transport of materials
within BPL system and to/from other library
systems

$5,000

Annual contribution for replacement
of new patron laptop computers (on
the 2019 one-time list) after 3 years.

For patron use during programs

$6,500

Periodic replacement of public
furniture

To address daily wear and tear

$25,000

Janitorial day porter hours

Maintain higher standards of cleanliness in
all facilities (managed by Facilities and Asset
Management division of Public Works)

$52,000

Support FAM request for library
building maintenance and utilities
costs

Bring building maintenance up to industry
standards and 2% annual increase in
building maintenance and utilities costs
(managed by Facilities and Asset
Management)

$63,000

Annual literacy festival direct costs

Represents city-wide direct costs for libraryhosted festival event (staﬀ planning and
event staﬃng, security, janitorial and
consultant support). Does not include
donation from the Boulder Library
Foundation or any other agencies.

$40,000

2020
Materials collection and
processing

Increase to meet library industry benchmark

$125,000

Automated Materials Handling
systems annual maintenance
contract

Annual increase for service contract for three systems

$7,500

Courier services

Annual increase for transport of materials within BPL
system and to/from other library systems

$5,000

Support FAM request for library
building maintenance and
utilities costs

2% annual increase in building maintenance and
utilities costs (managed by Facilities and Asset
Management)

$547,000

2020 North Boulder Branch Library

Summary of Boulder Public Library 2019 through2020 Funding Needs
including costs estimates for the new north Boulder branch library shown separately.
Salary adjustment

Align NoBo Branch Manager position with other
branch managers.

$15,000

Security service

Open hours security oﬃcer

$80,000

Janitorial

Daily janitorial service based on additional square
foot estimate

$24,000

General operating costs

Supplies, security alarm system monitoring, furniture
replacement, etc.

$30,000

Training and temporary staﬀ

Professional development and leave coverage

$16,000

Building Maintenance

$110,000

Summary of Boulder Public Library 2019 through2020 Funding Needs
including costs estimates for the new north Boulder branch library shown separately.

Estimated Capital and One-Time Costs
Total estimated capital and one-time costs needed (excluding new branch):

$4.95 million

North Boulder branch library total estimated capital and one-time costs needed: $ 6.2 million
2019

Additional patron laptops

Initial purchase cost for patron laptops to use $16,500
during programs

Main Library north building
renovation feasibility study

$105,000

Technology strategic plan

$32,500

Marketing campaign

Promote library’s mission to protect 1st
amendment rights, patron privacy, and as a
welcoming place for all persons

$30,000

Main Library public space
modifications

To address equitable use issues and patron
safety concerns in popular seating areas

$95,000

Main Library restroom
renovation

Renovations with an all-inclusive design to
update plumbing, fixtures, and access

$650,000

Building Maintenance
Backlog

Address building maintenance backlog for
Main Library, and Carnegie and George
Reynolds Branches

$3,700,000

Website and online calendar
design refresh

Refresh website and improve functionality of
online calendar

$150,000

Main Library public
computing area
reconfiguration

To address equitable use issues, privacy, and $75,000
patron safety concerns with computer

Systemwide improvements
to facility wayfinding
elements and signs

To improve patron self-direction and access

Items shaded are capital projects.

2020

$100,000

Items shaded are capital projects.

2020 North Boulder Branch Library
Furniture and fixtures

Not eligible for capital funds

$75,000
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Makerspace furniture and
equipment

Not eligible for capital funds

Branch facility construction

$125,000
$5,000,000

Opening day collection

Books and other materials starter collection

$400,000

Technology infrastructure

Network and Wi-Fi

$595,000

Items shaded are capital projects.
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joni teter
BPL-COM
additional agenda item: guest op on the proposed budget cuts
Tuesday, September 4, 2018 12:50:31 PM
Draft Guest Op budget cuts 09.04.2018.docx

Hi, all In view of the many comments we are receiving from library patrons about the City's proposed budget cuts (+2
dozen at this count), I think we should consider a guest opinion in the Daily Camera. I suggest that we add the guest
op as an agenda item (between the budget update and review of Carnegie policies), and that we aim to have a final
guest op to the Camera by the end of this week.
I've taken a first stab (attached), using text from the email response I am sending to everyone who writes to us. The
Camera's word limit for a guest opinion is 750 words; this draft clocks in at 683. Our Commission is blessed with
many word artists, and I'm sure this draft can be improved upon. Assuming we agree that a guest Op makes sense,
will someone else step forward to take the lead in finalizing it? I'm heading out of town on Thursday for 3 weeks
FYI, so someone else may also have to take the lead in responding to emails.
FYI, Ive been capturing all of the comments sent to us in the Google doc used for our Commission memos (October
draft) https://docs.google.com/document/d/1jboKPxot9d-v66f9CcwLj43OtuKI7wqH8-2FkBZR234/edit?
usp=sharing
I've also been capturing names and contact info in this Google doc (Contact list - budget emails). If you have
names/contact information that are not included in this list, it would be great to add them.
https://docs.google.com/document/d/1SM-YBxTNwxs671APfCjwXFXq9MsSt84VXRWe6mHfGS0/edit?
usp=sharing
Finally, I suspect that Commission will want to send a message to Council registering our objection to cutting the
library's budget. Here's a start at some suggested language.
The Library Commission requests that the library budget be exempted from this year's round of budget cuts.
As you know, BPL has seen no growth in operational funding and staffing for more than 15 years. The
library's operational funding today (adjusted for inflation) is exactly what it was in 2002, when the City last
had to cut services to match declining revenues. While the City budget overall recovered during that period
(keeping pace with the City's growth in population and property values), the library was not part of that
recovery. We think it is inappropriate to ask the library to participate in another round of budget cuts, since
the library did not participate in the last round of budget growth.
Thanks, all - Joni

From:
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joni teter
BPL-COM
Comments on Wed packet
Monday, September 3, 2018 7:51:23 AM
09.5.18 LC Packet Final KJT.pdf

I have some comments on Carnegie policies in the attached. See you all soon - J

From:
To:
Subject:
Date:

joni teter
BPL-COM
The dangers of being a Victorian librarian
Friday, August 10, 2018 6:42:32 PM

https://daily.jstor.org/being-librarian-dangerous/
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Seaton, Celia
Farnan, David; Jane Sykes Wilson; Joel Koenig; Joni Teter; Juana Gomez; Phares, Jennifer; Seaton, Celia;
Timothy O"Shea; von Keyserling, Patrick
Webpage: Library District Information
Thursday, August 2, 2018 4:48:32 PM
image001.png

Hello Commission,
I wanted to send along an alert that there are updated links at
https://boulderlibrary.org/about/library-master-plan/library-district-information/ .
This will serve as a record of all the district related discussions, with more items added as they
become available.
Thank you,
Celia
Celia Seaton
Administrative Specialist II                                                     

O: 303.441.3106
seatonc@boulderlibrary.org
                       
Boulder Public Library – Administration Office
1001 Arapahoe Ave. | Boulder, CO 80302
www.boulderlibrary.org
www.bouldercolorado.gov

