
From: joni teter
To: BPL-COM
Subject: packet comments
Date: Saturday, September 29, 2018 1:06:19 PM
Attachments: Packet comments KJT.pdf

Hi all - 

Some comments on the minutes - editorial comments in the attached excerpt, and
one substantive comment, below.

Agenda Item 7.  We had a discussion about the need to do planning for Carnegie to
provide increased storage space, and to account for collection of non-physical
materials going forward. I believe that we agreed that this work item should be part
of the facilities master plan update. We also noted that the current Carnegie
collection was created through a collaborative effrot with local boulder historians
(geneological society and historic Boulder) and that future planning efforts should
include this constituency. I think this discussion should be captured in the minutes.
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reading planned for October 16th.  Teter suggested a summary of these public comments be shared with council; Phares and 
Seaton agreed to email this to Teter by Friday.  
 
Teter clarified to the audience that council’s concern stems from some long-term budgetary discussions regarding the 
“serious state” of imbalance between need and funding for the library’s budget.  In background, the last time the library saw 
a downturn in revenues, there were citywide budgetary cuts.  Between 2002 and today, city’s budget has increased 
accordingly as revenues have improved; the library’s budget, however, has remained flat.  Staff numbers have in fact 
decreased from 92 to 75.  Meanwhile, use and demand of library services has “skyrocketed.” Staff has been able to provide 
“exemplary service with no resources.”  Key piece of the master plan speaks to the need for dedicated funding and this has 
been the topic of two study sessions with council so far.  On November 27th, a scheduled study session will lay out a variety 
of scenarios where the library can be funded in a “predictable, dependable” way.  Teter spoke to the commission’s foreword 
in the MP pointing to the need for dedicated funding source.  This likely means election in the community; “we will hold 
you to helping the effort.”  Gomez emphasized that commission is on the audience’s side – “we want more library not less.”  
Farnan encouraged the audience to come to the council public hearing on October 2nd as this will be on the agenda; “it does 
make a difference” to have residents personally voice their concerns during public comment.  
 
Agenda Item 3: Consent agenda                                                                                          [0:49:20 Audio min.]  


a. Approval of August 1, 2018 Meeting Minutes: Gomez moved to accept the minutes, Koenig seconded, and they 
were unanimously approved. 
 


Agenda Item 4: Summer of Discovery Recap                                                                      [0:37:20 Audio min.] 
Kincaid and Lane presented a summary of the Summer of Discovery’s “Libraries Rock.”  The program opened to adults for 
the first time, which garnered a lot of interest and record-breaking registration statistics (see handouts).  The affiliation with 
Gateway Park Fun Center proved beneficial along with major outreach to underserved populations through BVSD 
partnerships.  Spanish speaking volunteers and staff assisted in facilitation.  Lane indicated that this program was only made 
possible through generosity of Boulder Library Foundation.  The BLF funds the Summer of Discovery; without its 
generosity, the library would be unable to deliver these free community programs.  Next year’s theme is “Space: A Universe 
of Stories.”  The intention will be to investigate inner space and outer space.  Sykes Wilson commented that she appreciated 
the adult program; it held the entire family accountable for reading.  She suggested not separating the adult and child 
registration tables as well as more general outreach toward the adults.  Sykes Wilson also appreciated the intentionality of 
the booths at Summer Fest.  She asked about any issues encountered with the rebranding of Summer Reading Program to 
Summer of Discovery.  Kincaid didn’t hear any confusion, and people referred to it both ways – “not sure that anyone is too 
concerned with what it is called.” 
   
The commission gave kudos for the success of this annual program.   
 
Agenda Item 5: Library 2019 budget update                                                                       [0:49:54 Audio min.] 


a. Response to the budget to send to council  
 


Farnan spoke to this unique year’s city budgetary request to recommend a 10% decrease and 5% increase.  The given 
exercise was one of necessity as the city has a projected shortfall.  There are no contracts with outside consultants or vacant 
positions, meaning that some staff positions were slated for potential reductions; all were spoken with.  He was not trying to 
keep information from anybody, the leadership team was apprised only a few weeks before the commission found out.  “We 
own every single one of the things on the list” but they were not aligned with the master plan goals.  The increases are all in 
line with master planning goals: funding for an analysis of the north Boulder feasibility, a creative technologist position, 
increase for deep cleaning of furniture maintenance, and long overdue repairs.  Reductions included the Carnegie archivist 
as well as some miscellaneous funds, and none were “taken lightly.”  Teter: priorities should drive the budget, but the 
master plan is not tied logically to the budget.  Teter described the process as “very un-transparent and very frustrating” – 
commission reviewed a budget in spring and sent council feedback that doesn’t appear to have been heard.  City has been 
trying to reduce standard FTE positions.  Koenig: is there a way for [commission] to become more involved, e.g., sitting 
down with the executive budget team as an advisory body?  Farnan: that would be a change, but he has seen changes in 
process in his time at the library.  Sykes Wilson asked about the next step.  Teter: we have good relationships with council; 
they’ve been informed of our impending recommendation.  Morzel had asked for specifics and Teter suggested updating the 
document provided and sending it along to council. 
 
Ms. Pettem asked about the proposed branch in Gunbarrel.  She lives in the mountains and Carnegie’s collection covers the 
entire region.  “Why do we need two other branches when we are having such trouble keeping the Carnegie open.”  Farnan: 
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the capital costs are accounted for as this came as a vote in favor of the library, though the ongoing operating costs haven’t 
been committed to yet.  Farnan clarified that this not a planned reduction – no vision desirous to close Carnegie exists; in 
fact, the master plan calls for increased services.  Teter spoke to how districting (as well as dedicating property tax/sales tax) 
has been brought up to council; that will form part of the conversation in November.  Farnan: the district is a hypothetical 
idea at this point, but some drawn maps will be used for the financial analysis.  Geography goes out as far as Niwot - 
western portion gets a little “slippery” as some mountain towns have a lot of library card holders.  Teter: 40% of cardholders 
are not City of Boulder residents, this is part of the logic behind having funding levels match the user base.   
 
By Friday, commission will receive summarized public comment.  Teter suggested the following introductory line to 
append to the updated memo: “Last April, we advised you about what we saw as the needs for library funding in 2019 and 
2020.  We’ve updated that to take into account changes in the 2018 budget and to take into account proposed cuts in the 
city’s 2019 budget.”  She read her suggested language (see handouts). 
 
Gomez moved to adopt the paragraph as drafted by Teter with the amendment of completing an introductory paragraph to 
be drafted by herself.  Teter added a friendly amendment that this is part of a recommendation to council on the library’s 
budget needs and we will include an updated version of our April 20th memo.  Koenig seconded and there was unanimous 
approval for this letter to council.   
 
Agenda Item 6: Commission discussion of an op-ed for the Daily Camera about the library budget reduction                             
                                                                                                                                                   [1:28:00 Audio min.] 
The group discussed a potential article – Gomez volunteered to finalize by Friday.  Farnan asked for a copy; Gomez agreed.   
 
Agenda Item 7:   Library policy review and update                                                            [1:31:40 Audio min.] 


a. Approval of Carnegie Library for Local History policies – Hall was present and available for questions.   
• P. 23 - Teter wondered whether the digitized pieces should be included.  Hall: criteria had not yet been 


decided; at this point, the digitized records are not being considered part of the collection.  Signaling to 
people that digital is something we are willing to accept might be a good idea per Teter.  If approved, then 
digital collection will be added to this policy.  


• Teter noted that if budget cut goes through, Attachment B would have to be updated.  
• Teter asked Hall when the website (presented to the commission at the June meeting) will be up. 


Carnegie’s webpage is projected to go live in October 2018 during National Archives Month.  Some bugs 
still need to be worked out of the webpage’s system.  


• P. 27 - Gomez wanted to clarify that laptops are acceptable way to take notes.  “Anything that will leave a 
permanent mark is not allowed when taking notes” – this phrasing will be added for clarification. 


• Teter raised the question about “non-current businesses” in Attachment E and the need to signal to current 
businesses that we want to capture their documentation.  Hall: majority of companies now do everything 
online so there aren’t very many physical things to collect.  Teter spoke to the potential importance of 
periodic snapshots of webpages (e.g., EPA’s, before revision by current administration). 


• P. 28 - Gomez questioned the “keep voices low” piece as appearing antiquated; Hall referenced the special 
nature of research libraries and need for concentration.  This made sense to the commission. 
 


Teter moved to accept the revised policies, Gomez seconded, and all were in favor.  Teter thanked Hall. 
 


b. Review of policy schedule changes – revision of the internet safety policy moved to later in the year to 
accommodate staff participation.  Sykes Wilson wondered about being gone during the 2019 retreat and possibly 
moving the retreat to an earlier date.  Farnan imagined that much will be “in the air” during the period from 
November 2018 to January 2019.  He suggested a retreat as early as March or April.  Seaton will poll the 
commission on a mutually agreed upon date.  Teter also brought up need for a special meeting in November 2018; 
Seaton will check the staff calendars to see which date can align with the commission’s. 


 
Agenda Item 8: Debrief meeting with Planning Board on the Library Master Plan    [1:59:44 Audio min.] 
Teter was pleased to hear the voices of library advocates on the Planning Board.  Koenig agreed.  
 
Agenda Item 9: Library Commission Update                                                                   [2:00:00 Audio min.] 


a. Items from Commission  
i. Commissioner update on outreach to stakeholders 


1. Debrief meetings with City Council members- all positive 


5


Ip ed



katharine teter

Agenda Item 7.  We had a discussion about the need to do planning for Carnegie to provide increased storage space, and to account for collection of non-physical materials going forward. I believe that we agreed that this work item should be part of the facilities master plan update. We also noted that the current Carnegie collection was created through a collaborative effrot with local boulder historians (geneological society and historic Boulder) and that future planning efforts should include this constituency. I think this discussion should be captured in the minutes.
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2. Discuss Seter & VanderWall legal memo - postponed 
3. Debrief/discuss meeting with EveryLibrary – Patrick Sweeney strong resource 


in assisting library funding.  
4. Review discussion making/election timeline 
5. Discuss campaign budget estimate - Joel spoke with Tim Plass who has 


assisted with some successful campaigns; Plass’s estimate was $20-30 
thousand for the campaign itself with polling requiring ~ $20 thousand 
additional. Polling should happen “sooner rather than later.”   


 
b. Boulder Library Foundation update 


i. Discuss Commission request to BLF for participation in library advocacy – this is an agenda 
item for the October meeting.  Current website is transitioning away from Ramblin Jackson - 
Isaac Andrus is looking at alternate hosting platforms.   


 
c. City project representative update 


i. EcoDistricts - none 
ii. Civic Area East Bookend – none. 


Gomez debriefed her experience volunteering with Book Rich Environments, Friday night dinner at a housing 
site Held at the housing site west of 30th and south of Kalmia.  Boulder Food Rescue provided salads and 
dessert.  A roomful of books separated by age (in recent years these have been used copies, but this year all 
brand-new books were displayed.)  Some Spanish language books, mostly appreciated by parents. 
REFORMA gave a small grant – Aztec dancing group kept moving into the night.  


 
d. Responses to patron emails from the Library Commission – none.  


 
Agenda Item 10: Library and Arts Director’s Report                                                         [2:29:05 Audio min.] 


a. North Boulder branch library project update – Farnan reported that the larger public engagement has wrapped up 
although surveys are still being received from the public.  The architect’s report will likely be shared next month. 
Meetings with developer in the next few weeks to update parking and square footage needs. 


 
b. JLF update – Farnan invited the commissioners to attend events during the programming over the upcoming 


month.  The content is as amazing as the logistics tend to be hard.  Farnan sent them an email requesting 
compliance to achieve the matching funds.  


 
Agenda Item 11: Adjournment                                                                                             [2:41:30 Audio min.] 
There being no further business to come before the commission at this time, the meeting was adjourned. 
 
Date, time, and location of next meeting: 
The next Library Commission meeting will be at 6 p.m. on Wednesday, October 3, 2018, in the Reynolds Meeting Room at 
the George Reynolds Branch Library, 3595 Table Mesa Dr., Boulder, CO 80305.  
 


6


-


the organizers







Notes

Month 1 Month 2 Month 3 Month 4 Month 5
Month 6 
Election

Low 
TOTAL

High 
TOTAL

EXPENSES – INCOME 
OUT

Blue reflects Boulder intel from issue 
campaigns

Spreadsheet template and 
categories from EveryLibrary

Office

Local campaign manager 
($6-12,000) 6000 12000

Everylibrary as campaign Manager - 
“with 3-4 dedicated volunteers, no staff 
needed”

Does this estimate include 
office costs italicized below)?

Legal fees (Kim Seter 
memo) 0 0

City may pay legal fees; Seter would 
provide pro bono advice to promoters 
until a district board of trustees is 
appointed

Seter & VanderWall are 
preparing an estimate. 

Office rent and utilities 0 0
Phones 0 0

Phone cards 0 0

Supplies (paper, pens, etc.) 0 0

Computers 0 0

Printers 0 0

Toner 0 0

Internet access 0 0
Coffee/Tea 0 0

Postage 0 0

Volunteer expenses 0 0

Nationbuilder/Website $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $150.00 $150.00

Voter List (integrated NB) 0 0

Voter File Enhancement 0 0
https://nationbuilder.com/getting_the_mo
st_out_of_the_voter_file  

Additional apps integrated with 
NationBuilder at a fee

Printing/Photocopying

Flyers/Leaflets 1200 1500
Paraphernalia (buttons, 
stickers, signs, etc) 0 0

Invitations 0 0

Photocopies 0 0
Fundraising

Events 0 0

Meetings 0 0

House Parties 0 0

Election night party 1200 1200
Voter Contact Options

Rallies 0 0

Canvassing (Door to Door) 0 0

Community Meetings 0 0

Phone Banking 0 0

Yard Signs 500 500
Direct Mail 0 0 Only if polling numbers are low

Get Out the Vote 0 0
Polling (Feb/March, in depth 
poll) 20000 30000 Based on estimates provided to Joel

Month 1 Month 2 Month 3 Month 4 Month 5
Month 6 
Election TOTAL TOTAL

Media & Communication

Billboards 0 0 not in Boulder!
Social Media ($2-4,000) 4000 4000

Press Events 0 0

Radio Ads 0 0

Newspaper Ads 0 0

Advertising 10,000 10,000 Newspaper? Radio?

Total projected budget 43350 59350

Minus campaign staff 37050 47350

Minus legal fees

REVENUE – INCOME IN
Individual contributions 0 0
Union Contributions 0 0
Corporate Contributions 0 0
Fundraising events income 0 0
Library Friends and 
Foundations 0 0

TOTAL EXPENSES $25.00 $25.00 $25.00 $25.00 $25.00 $25.00 $150.00 $150.00

TOTAL INCOME 0 0 0 0 0 0 0 0

CASH FLOW -25 -25 -25 -25 -25 -25

CASH-ON-HAND -25 -50 -75 -100 -125 -150

LIBRARY FUNDING CAMPAIGN BUDGET - DRAFT 10/3/2018

https://nationbuilder.com/voter_data_information

Typically volunteer. Endorsement by PBC/Sierra = inclusion in their 
volunteer lit drop

1

https://nationbuilder.com/voter_data_information
https://nationbuilder.com/getting_the_most_out_of_the_voter_file
https://nationbuilder.com/getting_the_most_out_of_the_voter_file
https://nationbuilder.com/voter_data_information


Month 1 Month 2 Month 3 Month 4
Month 5 
Election TOTAL

EXPENSES – INCOME OUT
Office
Office rent and utilities 500 500 500 500 500 2500
Phones/credit 400 300 400 800 1000 2900
Supplies (paper, pens, etc.) 100 100 100 200 300 800
Computer/Printer rental 150 150 150 150 150 750
Internet Access 50 50 50 50 50 250
Coffee/Tea 30 20 20 40 90 200
Printing/Photocopying
Flyers/Leaflets 150 150 250 500 1050
Paraphernalia (buttons, stickers, 
signs, etc) 500 500
Fundraising
Events 1500 800 200 1000 3500
Meetings 200 200 500 900
Voter Contact
Voter List 400 400
Canvassing (Door to Door) 250 250 500 1000 2000
Community Meetings 200 200 200 600
Get Out the Vote 2000 2000

Month 1 Month 2 Month 3 Month 4 Month 5
Media & Communication
Radio Ads 1000 1000
Billboards 1000 1000
Website 200 200 200 200 200 1000
Press Events 200 400 700 1300

REVENUE – INCOME IN
Candidate contributions 1000 1000 1000 3000
Political Party contributions 5000 3000 8000
Donations 500 250 500 2000 5500 8750
Fundraising events income 2000 600 300 2900

TOTAL EXPENSES 3880 1970 3020 3790 9990 22650
TOTAL INCOME 8500 250 2100 5300 6500 22650
CASH FLOW 4620 -1720 -920 1510 -3490
CASH-ON-HAND 4620 2900 1980 3490 0

CAMPAIGN BUDGET

1



BPL decision & election timeline Oct 3, 2018

Gantt Chart 25

NameName Begin dateBegin date End dateEnd date

Council Decisionmaking 7/24/18 12/5/18

Council Study Session - BPL Master Plan 7/24/18 7/24/18

Master Plan adoption 7/24/18 7/24/18

Financial Analysis 7/24/18 12/5/18

Identify district boundaries 9/7/18 12/5/18

Council Study session - Funding 11/27/18 11/27/18

Hire lawyer 7/24/18 12/31/18

Finalize budget & tax proposal 11/27/18 12/14/18

Decision on City or District Funding 12/5/18 12/5/18

Option 1: City dedicated funding 5/15/19 12/31/19

City Ballot issues negotiated 5/15/19 9/11/19

City Ballot Issues set 9/12/19 9/12/19

City election on dedicated funding 9/12/19 11/5/19

Funding begins? 1/1/20 1/1/20

Council candidates 6/3/19 9/30/19

Option 2: District established by joint agreement: City & County 12/5/18 12/31/19

Establish District boundaries & mill levy 12/5/18 12/30/18

Identify District Trustees 1/28/19 3/29/19

City and County hearings on forming a district 12/31/18 3/29/19

City & County resolution to establish district 3/30/19 3/30/19

Appoint Trustees 3/30/19 3/30/19

Negotiate IGA 3/30/19 5/13/19

Election campaign: mill levy only 4/1/19 11/5/19

Funding begins 1/1/20 1/1/20

Option 3: District established by petition to get on ballot 12/24/18 12/31/19

Circulate petition 12/24/18 2/3/19

Election costs - petition consideration 12/24/18 12/24/18

Election bond & costs -negotiation with County/City 12/24/18 2/3/19

County public hearings 2/4/19 3/29/19

Alt. 1: County forms district by resolution 3/30/19 3/30/19

Alt #1: Election campaign - mill levy only 3/30/19 11/5/19

Alt 2: County refers Districting to the ballot 3/30/19 3/30/19

Alt. #2: Election Campaign - mill levy & district formation 3/30/19 11/5/19

Election - petition 11/5/19 11/5/19

Negotiate IGA: Election by petition 11/5/19 12/31/19

Funding begins 1/1/20 1/1/20

Public process - all options 8/1/18 9/11/19

Council one-on-ones 8/1/18 9/12/18

Meet with Commissioners 8/23/18 8/23/18

Petition: Generate attendance at County public hearings 12/31/18 4/16/19

Generate attendance at Council meetings on ballot question 5/15/19 9/11/19

Legal requirements 10/3/18 12/6/19

Research - State election filing requirements 10/3/18 12/5/18

CO: Register as Issue Committee 12/14/18 12/14/18

TABOR notice complete - placeholder 4/8/19 4/8/19

CO: Reporting requirements - placeholder 12/14/18 12/14/18

(City) Issue Committee Statement of Organization 8/5/19 8/5/19

(City) Issue Committee 1st filing 9/4/19 9/4/19

CO: Reporting requirements - placeholder 10/17/19 10/17/19

CO: Reporting requirements - placeholder 11/1/19 11/1/19

(City) Issue Committee Final Filing 11/29/19 11/29/19

CO: Reporting requirements - placeholder 12/6/19 12/6/19

Campaign management 5/1/18 11/27/19

Structure & Surfacing 7/27/18 6/2/19

Subcommittee: Joel & Joni reach out to resources & key stakeholders 7/27/18 10/3/18

BLF meeting: advocacy? 10/11/18 10/11/18

Community outreach 10/3/18 6/2/19

Establish list of potential community organizations to reach out to 10/3/18 10/23/18

Schedule meetings with civic and community groups 12/3/18 12/23/18

Assign speakers for community groups 5/15/19 6/2/19

Build alliances 1/16/19 2/28/19

Facebook (BLF/BPL) - Information campaign 11/7/18 12/27/18

Develop campaign budget estimates 8/20/18 9/23/18

Get polling estimates 8/20/18 8/30/18

Research digital management platforms 8/20/18 9/23/18

Develop "need" for funding from BPL Master Plan 8/6/18 11/1/18

Develop political landscape memo 9/5/18 11/9/18

Establish campaign committee 9/3/18 12/12/18

Generate list of potential campaign committee members 9/3/18 10/20/18

Identify campaign manager 12/3/18 12/3/18

Review legal processes for ballot and filing 10/3/18 11/15/18

Get EIN, open bank acount, register as PAC 12/12/18 12/12/18

1st State filing 12/3/18 12/12/18

BLF contribution to campaign? 12/13/18 12/13/18

Create ballot language & review with attorney 12/5/18 1/3/19

Hire polling firm, conduct polling 2/4/19 2/21/19

Identify potential coalition partners 2/4/19 2/21/19

Identify potential donors 2/4/19 2/21/19

Schedule EveryLibrary training - campaign committee 7/22/18 8/28/18

Building 3/4/19 4/16/19

Review polling results 3/4/19 3/12/19

Identify potential opposition - conduct research if needed 3/14/19 3/25/19

Solicit pledges for donations 3/15/19 4/16/19

Solicit pledges for volunteers 3/15/19 4/16/19

Planning 5/1/18 9/30/19

Identify vote goal (%) 5/1/19 5/11/19

Identify tactics 5/1/18 5/17/18

Create messages and segment audiences 5/1/18 5/23/18

Create timeline 5/15/18 5/15/18

Establish campaign budget 5/15/19 5/15/19

Develop campaign plan 5/15/19 5/15/19

Create digital content 5/6/19 5/29/19

Recruit volunteers 5/15/19 6/3/19

Get endorsements from key groups 3/1/19 5/13/19

Collect pledged donations & conduct fundraising 5/6/19 9/30/19

Summer Reading outreach? 5/15/19 7/6/19

Events at BPL & Partners 5/15/19 9/2/19

Training 6/3/19 6/28/19

Volunteer Training 6/3/19 6/28/19

EveryLibrary BPL staff training - Information campaign 6/3/19 6/28/19

Finalize budget & timeline 6/3/19 6/28/19

Input voter file 6/3/19 6/28/19

Voter ID & Persuasion 7/8/19 10/31/19

Voter ID - "Yes" voters 7/8/19 8/16/19

Phone banks 7/8/19 8/16/19

Voter ID - "maybe" voters 9/2/19 10/31/19

Solidify "yes" voters" 9/2/19 10/15/19

Yard signs out 9/2/19 10/15/19

Lit drops 9/3/19 9/21/19

Vote goal not reached - target broader universe of voters 10/7/19 10/31/19

Voting 10/28/19 11/4/19

Get out the Vote - only yes voters 10/28/19 11/3/19

Poll watchers - organize 10/28/19 11/3/19

Election Day - poll watchers 11/5/19 11/5/19

Thank you letters, celebrations 11/5/19 11/27/19

Meetings 9/5/18 10/1/19

September LibCom meeting 9/5/18 9/5/18

October LibCom meeting 10/3/18 10/3/18

October BLF meeting 11/7/18 11/7/18

November LibCom meeting 11/7/18 11/7/18

December LibCom meeting 12/5/18 12/5/18

January LibCom meeting 1/9/19 1/9/19

February LibCom meeting 2/6/19 2/6/19

March bLibCom meeting 3/6/19 3/6/19

April LibCom meeting 4/3/19 4/3/19

May LibCom meeting 5/1/19 5/1/19

June LibCom meeting 6/5/19 6/5/19

July LibCom meeting 7/15/19 7/15/19

August LibCom meeting 8/7/19 8/7/19

September LibCom meeting 9/4/19 9/4/19

October LibCom meeting 10/2/19 10/2/19

2018 2019 2020

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

#189Legal requirementsCouncil DecisionmakingCampaign management September LibCom meetingAlt. 1: County forms district by resolutionDevelop campaign planAugust LibCom meetingNovember LibCom meetingCreate timeline Appoint Trustees July LibCom meeting CO: Reporting requirements - placeholder#985BLF meeting: advocacy? TABOR notice complete - placeholder Funding begins?Decision on City or District FundingMarch bLibCom meeting (City) Issue Committee Final FilingApril LibCom meeting Funding beginsIdentify campaign manager Establish campaign budgetCity Ballot Issues set#100 Election - petitionJune LibCom meetingMaster Plan adoption October BLF meeting Alt 2: County refers Districting to the ballotOctober LibCom meeting Funding beginsCity & County resolution to establish districtJanuary LibCom meetingCO: Register as Issue CommitteeFebruary LibCom meetingCouncil Study Session - BPL Master Plan October LibCom meeting(City) Issue Committee 1st filingElection Day - poll watchersDecember LibCom meetingCO: Reporting requirements - placeholderCouncil Study session - FundingSeptember LibCom meeting May LibCom meeting



From: juana@lawrenceandgomez.com
To: BPL-COM
Subject: sending this off to Council in 30 min
Date: Monday, September 10, 2018 4:23:15 PM
Attachments: Advice To Council On Library Funding.pdf

Dear Commission,

For your review and comment, attached you will find our Advice to Council.

Sorry to give you so little time, but I have had input from most of you.

Best,

Juana

mailto:BPL-COM@boulderlibrary.org



To: Boulder City Council 
Cc: Jane Brautigam, City Manager 


David Farnan, Director of Library and Arts 
Jennifer Phares, Deputy Library Director 


From: Boulder Library Commission 
Subject:   Advice regarding Boulder Public Library's Funded and Unfunded Needs 
Date: September 10th, 2018 
 


Last April we advised you about what we saw as the needs for Library funding in 2019 and 2020.  We 
have recently updated that to consider changes in the 2018 budget and to take into account proposed 
cuts in the City’s 2019 budget. The enclosed "Summary of Boulder Public Library Funded and Unfunded 
Needs" reflects  


1) items that have been funded;  


2) the 2018 budget cuts or changes that have resulted in the loss of positions or resources (i.e. the 
maker position that was converted to permanent at the expense of the communications position, cuts 
to the marketing budget, and others), and finally,  


3) how the City's proposed 2019 budget would change this list. 


Since the potential cuts to the Carnegie branch were publicized in the newspaper, the Commission has 
received in writing and in public comment at our meeting an outpouring of support for that facility and 
an equal measure of outrage at the potential drastic reduction of that service. 


The Library Commission requests that the library budget be exempted from this year's round of budget 
cuts. As you know, BPL has seen no growth in operational funding and staffing for more than 15 years. 
The library's operational funding today (adjusted for inflation) is exactly what it was in 2002, when the 
City last had to cut services to match declining revenues.  While the City budget overall recovered during 
that period (keeping pace with the City's growth in population and property values), the library was not 
been part of that recovery. We think it is inappropriate to ask the library to participate in another round 
of budget cuts, since the library did not participate in the last round of budget growth. 


We thank you for voicing your endorsement of the Library's mission and successes at the last Council 
meeting. At the time, you reiterated your commitment to this community resource and to fortifying its 
funding. To limit Carnegie and to trim our budget is contrary to that sentiment. 
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SUMMARY OF BOULDER PUBLIC LIBRARY FUNDED AND UNFUNDED NEEDS 


2018-2019 SUMMARY OF FUNDED LIBRARY NEEDS  
These tables show library needs that were funded in 2018, are proposed for funding in 2019, or for which 
funding is collected through taxes, impact fees, etc. (e.g. capital construction for north Boulder branch 
library.) 
 
Maintain Service Levels (Fiscally Constrained)   TOTAL: $915,000 
ONGOING  
BLDG 61 Creative Technologist 
1 FTE fixed term converted to standard 


   $85,000 


Public furniture deep cleaning, repair and replacement    $75,000 
CAPITAL / ONE-TIME  
Main Library north building renovation feasibility study  $105,000 
Main Library restroom renovation  $650,000 


 
Meet Community Demand (Action)     TOTAL: $6,300,000 
ONGOING  
Collection increase to meet library industry benchmark $  100,000 
CAPITAL / ONE-TIME  
North Boulder Branch – capital construction $5,000,000 
North Boulder Branch – furniture fixtures and technology $1,200,000 


 
SUMMARY OF UNFUNDED LIBRARY NEEDS  


for Maintaining Service Levels (fiscally constrained) and  
Meeting Community Demand (action) for the first few years of master plan implementation 


 
Background: The following tables show unfunded library needs estimated in the Boulder Public 
Library Master Plan and include: 


• All the library’s unfunded needs from the Maintain Service Levels (fiscally constrained) 
category. 


• Unfunded needs from the Meet Community Demand (action) category identified for the first 
few years of master plan implementation.  


• Reductions proposed for 2019 that would negatively impact staff’s ability to maintain service 
levels.  


There are additional needs from the Meet Community Demand (Action) and Expand Services 
(Vision) categories in the master plan that are not shown because implementation for those will 
occur in later years. 
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UNFUNDED PERSONNEL NEEDS 
 
Total FTE needed (excluding new branch):       11.75 
 
Total estimated annual salary and benefits (excluding new branch):   $781,000 
 
North Boulder branch library total new FTE needed:     6.5  
 
North Boulder branch library total estimated annual salary and benefits:   $518,000 
 
 
Maintain Service Levels (Fiscally Constrained) 
Library Technology Support 
Specialist 


 0.5 FTE  
 


To support new library-specific technology 
acquired during the past several years. 
 


Materials Handler 
 


 0.75 FTE To support recent increase in circulation and 
growth in holds service from expansion of the 
Flatirons Library Consortium. 
 


Branch Library Specialist 
 


 0.5 FTE To provide desk coverage and program planning. 


Communications Specialist 
 


0.5 FTE To address need identified in the 2007 Boulder 
Public Library Master Plan.  
 


Communications Specialist 0.5 FTE 2019 reduction from Communications 
Department. Position supported the library. 


Carnegie Archivist 0.75 FTE 2019 reduction. 


 
Meet Community Demand (Action) 
Youth Services Librarians  
 


2.0 FTE To address recent growth in program 
attendance. Assigned to Meadows and 
Reynolds Branch Libraries to also provide back 
up to manager. 
 


Youth Services Specialist 
 


1.0 FTE To address recent growth in program 
attendance. 
 


Marketing and Communications 
Specialist 
 


0.5 FTE To address need identified by community input 
for the current master plan.  


Programs, Events, Outreach 
Specialist  
 


2.0 FTE Systemwide support for program expansion 


Volunteer Services Specialist.  
 


0.5 FTE To assist with coordinating additional volunteers 
for additional programs at new facility. 
Volunteers currently provide the equivalent of 
approximately 10 FTE of in-kind service 
annually. 
 







3 
 


Supervisor for Creative Technologist 
team systemwide 
 


1.0 FTE To oversee and provide planning and 
operational support to the Creative Technologist 
team. 
 


Materials Handler 
 


1.25 FTE To support expansion of holds service and 
systemwide support for materials budget 
increase. 
 


 
North Boulder Branch Library – Meet Community Demand (Action) 
Creative Technologist 2.0 FTE To provide programs in the new makerspace 


 
Library Technology Support Specialist 
 


   1.0 FTE  To support library technology in new facilities. 
 


Service and Circulation Specialists 3.5 FTE  
 


To provide customer service and programs 


 
 


UNFUNDED ANNUAL OPERATING NEEDS 
 


Total estimated operating needs (excluding new branch):   $523,000   


North Boulder branch library total estimated operating needs:  $149,000 


Maintain Service Levels (Fiscally Constrained) 
Courier services Annual increase for transport of materials within 


BPL system and to/from other library systems 
$10,000 


Automated Materials Handling systems 
annual maintenance contract  


Annual increase for service contract for three 
systems 


$17,500 


Support FAM request for library 
building maintenance and utilities costs 


Bring building maintenance up to industry 
standards and 2% annual increase in building 
maintenance and utilities costs (managed by 
Facilities and Asset Management division of 
Public Works) 


$63,000  


 


Training and temporary staff Professional development and leave coverage 
 


$16,000 


Promotion/communications 2019 reduction - promotion and public 
information materials 


$10,000 


Office supplies 2019 reduction – office supplies   $5,000 


 


Meet Community Demand (Action) 
Annual literacy festival direct costs Represents city-wide direct costs for library-


hosted festival event (staff planning and event 
staffing, security, janitorial and consultant 
support). Does not include donation from the 


 $40,000 
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Boulder Library Foundation or any other 
agencies. 


Replacement cost for new patron 
laptop computers (on the one-time list) 


For patron use during programs      $6,500 


Materials collection and processing Increase to meet library industry benchmark  $275,000 


Security service Add daily stops at each branch library    $80,000 


 


North Boulder Branch Library – Meet Community Demand (Fiscally Constrained)  
Salary adjustment Align NoBo Branch Manager position with other 


branch managers. 
 


   $15,000 


Security service Open hours security officer 
 


   $80,000 


Janitorial Daily janitorial service based on additional square 
foot estimate 
 


   $24,000 


General operating costs Supplies, security alarm system monitoring, furniture 
replacement, etc. 
 


   $30,000 


 
 


UNFUNDED CAPITAL AND ONE-TIME NEEDS 
 
Total estimated one-time and capital needs:     $ 521,500 
 


Maintain Service Levels (Fiscally Constrained)                                                                                                                                     
Technology strategic plan  $30,000 
Inclusivity campaign Promote library’s mission to protect 1st amendment 


rights, patron privacy, and as a welcoming place for all 
persons 


$30,000 


Main Library public space 
modifications 


To address equitable use issues and patron safety 
concerns in popular seating areas 


$95,000 


Main Library public 
computing area 
reconfiguration 


To address equitable use issues, privacy, and patron 
safety concerns with computer 


$75,000 


Patron satisfaction biannual 
survey 


Measure outcomes of programs and services $25,000 


 
Meet Community Demand (Action)      
Additional patron laptops Purchase cost for patron laptops to use during 


programs 
$16,500 


Website and online calendar 
design refresh 


Refresh website and improve functionality of 
online calendar 


$150,000 


Systemwide improvements to 
facility wayfinding elements and 
signs 


To improve patron self-direction and access $100,000 


Items shaded are capital projects. 
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