
 

 

 

 

 

 

DIGITAL SERVICES 
Second Quarter Report 2023 
July 2023 

 

Goals from Master Plan and Library Communications Plan:  
Increase community awareness of library programs and services. 
Provide access to high-quality, relevant materials and resources.  

 

Detailed reports are available at:  
boulderlibrary.org/stats 

  

Team Leads: 
Lisa Holmberg 
Julian Ingram 
Emi Smith 
 

  



 

 

Website & Catalog 
(boulderlibrary.org & boulder.flatironslibrary.org)  

Goal: Provide access to high-quality, relevant materials and resources. (2018 Library Master Plan, p. 67) 
Measure:  Growth in use of web resources by the public. 
  
Trend:  
The number of people visiting our website has decreased this second quarter like it has in previous 
years. However, when we compare this year to the same time last year, we see an overall increase in 
website sessions. Our main website has grown by 6% in sessions compared to last year. The catalog site 
is also doing well, with user sessions increasing 3.8% from the previous quarter and a 3% increase from 
the same time last year.  
 
This data shows that more people are interested in our catalog and are actively engaging with it. 
 

 

Sessions 2Q 2023 

% 
change 

prior 
year 

2Q 
2022 

2Q 
2021 

2Q 
2020 

Main site (boulderlibrary.org) 183,410 6% 172,853 164,115 126,754 
Catalog (boulder.marmot.org) 157,223 3% 152,685 141,724 85,809 
Total 340,633 5% 325,538 305,839 212,563 

  



 

 

Newsletter 
Goal: Increase community awareness of library and citywide programs and services.  
(2018 Library Master Plan, p.45 and 2022 Library Communications Plan) 
Measure:  Increase newsletter opens and views of news articles on our website. 
  
Trend:  
The bi-weekly newsletter has more than 53,000 subscribers, and the average open rate is close to 40%. 
Typically, we have over 20,000 readers of the newsletter. 

This quarter, the April 5th edition was the most popular, with the highest number of opens and clicks. 
The subject line for this newsletter was "Library News: Groundbreaking ceremony for North Boulder 
Library!" 

  2Q 2023 
% change 

prior 
year  

2Q 2022 2Q 2021 2Q 2020 

Newsletter Opens 39.49% 7% 36.87% 20.24% 25.67% 
 

 

  



 

 

Social Media 
Goal: Increase community awareness of library programs and services. (2018 Library Master Plan, p.45) 
Measure: Post daily on all social media platforms. 
  
Trend:  
Starting in March, the Communications Program Manager position was vacant.  This caused the library's 
social media team to be short-staffed most of second quarter. Other team members’ work 
responsibilities changed, leading them to step down from the team.  Several new team members joined 
in June and are excited to begin contributing.     
 
Because of our limited staff, posting frequency dropped by around 20% this quarter. This resulted in a 
decrease in the number of people reached on Facebook and Twitter. Surprisingly, there was a slight 
increase in reach on Instagram. Unfortunately, the engagement per post declined on all platforms. 
Going forward, the team is focusing on strategies to boost engagement.  We have already begun to 
increase our posting frequency to grow our reach on social media.   
 

 
 
 
  

 

 

 



 

 

Top Facebook Posts 

 

Top Instagram Posts 

 

Top Twitter Post 
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