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BOULDER PUBLIC LIBRARY DISTRICT

-SPECIAL MEETING-
Tuesday, May 28, 2024

Boulder Public Library, Canyon Meeting Room

1001 Arapahoe Ave, Boulder CO

and
Via Zoom
6:00 p.m.
Join Zoom Meeting
https://tinyurl.com/yckjjw7v

Board of Trustees
Andy Sayler
Benita Duran
Tom Cosgrove
Sylvia Wirba
Doug Hamilton
Cara O’Brien
Sam Fuqua

Term Expiration

2029
2028
2028
2027
2027
2026
2025

Follow link to review long range agenda planning document.

AGENDA

Call to Order and Declaration of Quorum
Public Comment
Consider approval of minutes of April 30, 2024
Programs and Events Workplan — (Kopke) 30 min.
Library Policy Review
a. BLDG61 Makerspace Policy (Kopke) 20 min.
b. Digital Accessibility Statement (Farnan/Phares) 20 min.
Board Photo
Approval of Library Director Contract /0 min.
Treasurer’s Report /0 min.
a. Statement of Activities Financial Report through 03.31.24
b. Balance Sheet
Pontem LLC Security Guard Services Contract Amendment /0 min.

Director Updates (oral) 5 min.

Break for Main Library Office Reconfiguration Tour 20 min.
Trustee Matters 5 min.

Legal Counsel Updates 5 min.

Adjournment

NEXT REGULAR MEETING: Tuesday, June 18, 2024


https://boulderlib.sharepoint.com/:w:/s/BPLDTrustees/EblmNecQDZ9HjSGDyWl3SkYBPyKXorDIGgNRn_GWUTiMIA

RECORD OF PROCEEDINGS
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

OF THE

BOULDER PUBLIC LIBRARY DISTRICT

Held: Tuesday, April 30, 2024, at 6:00 p.m. at the Boulder Public Library, 1001 Arapahoe Avenue, Boulder,
Colorado

Person preparing summary: Celia Seaton

The meeting of the Board of Trustees of the Boulder Public Library District was called and held as shown above
in accordance with the statutes of the State of Colorado. The following Trustees, having confirmed their
qualifications to serve on the Board, were in attendance:

Benita Duran

Doug Hamilton

Sam Fuqua

Jennifer Yee

Also present were Kim J. Seter, Esq. from Seter & Vander Wall, P.C.; David Farnan, Director of the Boulder
Public Library; Jennifer Phares, Deputy Director of the Boulder Public Library; Celia Seaton, Executive Assistant
of the Boulder Public Library; Andy Sayler, Trustee-elect of the Boulder Public Library; and Tom Cosgrove,
Trustee-elect of the Boulder Public Library.

Members of the public present: None.

Type of Meeting: Special

Agenda Item 1: Call to order
Trustee Duran called the meeting to order at 6:04 p.m. noting that a sufficient number of appointed trustees
were present to create a quorum authorized to act on behalf of the District.

Agenda Item 2: Public comment
None.

Agenda Item 3: Consider Approval of Minutes of April 2, 2024
a. Following motion from Trustee Fuqua and second from Trustee Yee, these minutes were approved
unanimously.

Agenda Item 4: Library Policies Review

a. Second review and finalization of finance policies initially reviewed on April 2 and April 16 — From his
legal perspective, Seter sanctioned the language of the highlighted portion on page 16 of the packet.

Hamilton moved that the Board approve the bundle of finance policies. Yee seconded, and the motion
passed unanimously.

Agenda Item 5: Director Updates
A walkthrough of the NoBo site is planned for next week, and the building will have occupancy permission soon
which will enable the situation of books, materials, and furniture. After occupancy is granted and prior to the



https://boulderlibrary.org/wp-content/uploads/2024/04/04.30.24-Special-Meeting-Packet.pdf

lease being signed, the property will be subdivided (library building, road, plaza areas adjacent to the creek,
parking lot, and playground). Only the building, parking lot, and playground will be leased by the Library.

Marketing and Communications Manager Maria Tormos will attend the next Trustee meeting on May 14 to
present on the Marketing and Communications Strategic Plan. It is set to be reviewed by the leadership team
next week, and the final draft will go into the Board’s packet. This plan will guide staff promotion for many
upcoming items such as the grand opening of the North Boulder Library, the re-opening of the Canyon Theater
and Library Café, and regular public hours of operation at the Carnegie Library.

Farnan distributed a zine, the recent collaboration among Carnegie Library staff, OUT Boulder County, and local

Boulder Valley School District students.

Farnan noted the breakaway fencing installed that day to protect the underbelly of the library buildings. Local
encampments have recently grown and resulted in considerable damage to the surrounding man-made and
natural space.

Agenda Item 6: Boulder Library Foundation Updates

Hamilton relayed updates from BLF’s Chris Barge. Table sales are going well for the 50-year year gala set for
September 26. Four new members come on board May 9. The Foundation just hired a new administrative
assistant, Lisa McClellan.

Agenda Item 7: Trustee Matters
a. Update from Trustee Selection Process — Hamilton relayed a discussion that arose from the

Selection Committee’s final meeting regarding the need for diversity among future candidates. He

recommended further engagement with those who reside outside the city boundaries, as both the

newly selected Trustees hold city addresses. He urged the other Trustees to keep these

recruitment goals in mind as they interact with others while attending library programs and events.

i. Joint Meeting with Trustees and County and City — Library staff will present the

2023 Annual Report at a County Commissioner Meeting and hold a dialogue. Staff
is currently in the process of coordinating this session with the County
Commissioners. This meeting is tentatively set to occur in July or August; once a
firm date has been established, it will be relayed to the Board.

b. Library Director Evaluation Process — Duran volunteered to draft a position description for this role,
fashioned after goals and measurements of success affiliated with the Boulder Public Library
District including current Director Farnan’s input. Duran discussed aligning the language in the
description with the contract. The group spoke about salary and incorporating flexibility through
bonuses and leave time. Fuqua prefers more discussion before developing a bonus scenario.
Hamilton agreed, particularly due to the approaching deadline for a new signed contract. The
group will further discuss the job description at the May 14 meeting, planning for approval by May
28.

c. Update on NoBo Library Meeting — Fuqua and Hamilton reported on this meeting as referenced in
the packet materials.

d. NoBo Speaker — Fuqua, Duran, and Sayler expressed interest in speaking at the grand opening of
the new library branch. Farnan welcomed further speakers if available.

e. Advanced Planning Agenda — Hamilton noted that after May, the Board will typically hold special
meetings and regular meetings on the first and third Tuesdays of the month, respectively (with
flexibility of the Board to cancel special meetings that are deemed unnecessary).



https://boulderlibrary.org/wp-content/uploads/2024/05/043024-handouts-April-30.pdf
https://boulderlibrary.org/wp-content/uploads/2024/05/043024-handouts-April-30.pdf
https://boulderlibrary.org/wp-content/uploads/2024/04/04.30.24-Special-Meeting-Packet.pdf
https://boulderlibrary.org/wp-content/uploads/2024/04/04.30.24-Special-Meeting-Packet.pdf

f. Retreat — Hamilton broached the idea of holding a second retreat meeting this year. He suggested
July or October and will poll the group for availability. Fuqua agreed that this session could assist in
orienting the two new Trustees. Yee sees value in the bonding potential of Trustees getting better
acquainted, beyond business discussions. Duran suggested holding a session of this type before an
upcoming evening meeting. Farnan and Hamilton agreed that this was a good idea and will
investigate August/September dates. Hamilton suggested the following subcategories for the
retreat agenda:

i. Library Trends
ii. Strategy
iii. Budget

g. Appreciations to departing Trustee Jenn Yee — the group expressed well wishes to Yee, along with
gratitude for her service.

In response to Yee’s inquiry around compensating a subcommittee member for their work, Seter noted that
this would be permissible under an employment scenario. Duran suggested limited honorariums or gift cards,
as well as childcare or other support for people volunteering their time. The group discussed IRS regulations
and W-9 requirements.

Duran encouraged expansion beyond the two current Trustee committees. Farnan spoke about the short-term
formation of such teams to achieve certain goals and strategy plans to move the Library’s missions forward
(e.g., Literacy and Outreach Strategic Planning Group, the Library District Advisory Committee, the Master Plan
Focus Group). Duran noted many upcoming opportunities to engage in the upcoming months.

Agenda Item 8: Legal Counsel Updates

Seter reviewed Senate Bill 24-216: Standards for Decisions Regarding Library Resources. This measure,
“Concerning standards that public libraries are required to include in policies regarding library resources,” is
under consideration by the state government. See handouts.

Agenda Item 9: Executive Session: Gunbarrel Lease and Library Director contract

The Board moved into executive session to discuss personnel matters as allowed by Section 24-6-402 (4) (f) and
contract negotiations as allowed by Section 24-6-402 (4) (e) concerning the executive director's contract and
the Gunbarrel Lease.

Agenda Item 10: Adjournment
There being no further business to come before the Board, the meeting was adjourned at approximately 7:28
p.m. to go into executive session.

Attestation



https://leg.colorado.gov/bills/sb24-216
https://boulderlibrary.org/wp-content/uploads/2024/05/043024-handouts-April-30.pdf

May 24, 2024
To: Boulder Public Library Board of Trustees
From: David Farnan, Library Director
Jennifer Phares, Director of Business and Administration
Jaime Kopke, Programs & Events Department Manager
Subject: Library Policy Review
Background:

The Boulder Public Library District Board of Trustees adopted the current library policies with minor
updates on Dec. 5, 2023, during the Board meeting. The Board confirmed a schedule to review
these policies in detail during 2024. Staff prioritized the policies to review based upon how
individual policies are related to the expansion of programs and services and considering the

period since their last review by the Boulder Library Commission. The Boulder Public Library District
is also required to establish several new policies and procedures for finance, IT, personnel, etc. The
new policies were incorporated into the review schedule.

Makerspace Policy:

The Makerspace Policy was revised and updated by Jaime Kopke’s team, and those revisions were
reviewed by the Leadership Team. The recommended revisions show as tracked changes in
Attachment A. The policy was broadened to cover both the BLDG61 and Studio 24 makerspaces.
The Acknowledgment of Risk and Release has been updated and is under review by the Seter
Vander Wall & Mielke P.C. team.

Digital Accessibility Statement and Procedure:

The Digital Accessibility Statement and procedure is new. It was drafted by a staff team with
representatives from IT, Communications, and Human Resources in response to the requirement
by House Bill 21-1110 and C.R.S. 24-85-101 to have a statement and plan for compliance issued by
July 1, 2024. The draft statement followed by the procedure staff will follow to respond to requests
is Attachment B.

Questions for the Board of Trustees:

1. Doesthe Board of Trustees have any questions or input regarding the revised Makerspace
Policy?

2. Willthe Board of Trustees consider a motion to approve the Makerspace Policy, or does it
prefer to review the policy with further changes and input incorporated during the June 2024
regular Board meeting?

3. Doesthe Board of Trustees have any questions or input regarding the Digital Accessibility
Statement and Procedure?

4. Willthe Board of Trustees consider a motion to approve the Digital Accessibility Statement,
or does it prefer to review the statement with changes or input incorporated during the June
2024 regular Board meeting?



Boulder Public Library District (BPLD) provides open access to information and encourages the free
and respectful expression of all points of view. The BPLD makerspaces- BLDG 61
Makerspaee-extends those commitments into the world of making by providing open access to a
wide variety of equipment and tools during Open Studio hours, and by offering classes and
programs for guided exploration.

BPLD’s Rules of Conduct and Internet Access policy apply to the Jibrary-makerspaces-BLEBG-64
Makerspace. A signed BLBG-64-Makerspace Acknowledgment of Risk and Release form is required
of-alt users and visitors to athe Mmakerspace. Exception is given to individuals or groups on staff-led
tours of the makerspaces. Users must also complete any the required Equipment Use and Safety
Class prior to independent use of most equipment and tools inefthe spaces.

Equipment and tools in the-libraryBLDG-614-Mmakerspaces are available at no charge to alt
community members. Some equipment requires training and/or registration. All other equipment is
available_to use on a first come, first served basis. Independent use of tools and equipment during
classes or programs is prohibited without prior authorization by staff.

Use of the BLBDG-61-Makerspace-makerspace equipment and tools is free during Open Studio
hours. Users are welcome to bring in staff-approved consumable materials for use with the

equipment and tools, except the 3D printers. BPLD supplies 3D printer filament for a fee to users.
Other consumable materials may be available for purchase such as sheets of wood, skeins of wool,
etc. Fees for consumable materials are charged to cover BPLD’s cost. During library programs,
BPLD may provide consumable materials free of charge, as available. Please consult with staff
about the availability of consumable material before planning a project.

Users (or if minors, their parents/guardians) are responsible for any fees incurred for loss or damage
to BPLD property, not associated with normal wear and tear, that is the result of inappropriate or
unauthorized use of tools, equipment, or consumable materials, or for improper clean-up of the tools,
equipment or the space. BPLD is not responsible for any damage to, or loss or theft of, users’
personal property including electronic files left on BPLD computers.

At its discretion, staff reserves the right to disallow the use of any tools, equipment, or consumable
materials, or to halt, delete, or disallow the creation of items that violate any library policy. Projects
must be approved by staff prior to use of 3D printers, the laser cutter, and the CNC machine to
ensure that proper file format, size and materials are being used. Approval to use the BLBG-64
Makerspace-library makerspaces does not constitute endorsement by BPLD of the uses to which the
space is put or the products produced therein.

Makerspace Use BLDG-64 Guidelines forUse

e All users and visitors must agree to and sign the Acknowledgment of Risk and Release form
before entering the space. Exception is given to individuals or groups on staff-led tours of the
space.

¢ Minors (under 18) must have a parent/adult guardian agree to and sign the Acknowledgment
of Risk and Release form before entering the space. Exception is given to individuals or
groups on staff-led tours of the space.

e Some equipment requires Use and Safety Class prior to participating in Open Studio hours.

+—Users must be punctual for scheduled classes. A reservation is subject to cancellation if the
user is late by 10 or more minutes. Users may lose the ability to make any further
reservations after arriving-late-3-times-er-3 absences unless staff are notified in advance.

e Users under the age of 14 must be supervised by parent, adult guardian (18 or older), or
teacher at-al-timesalways, unless the program expressly allows otherwise-




Safety Guidelines

e Safety gear is required during thefer-use of some tools and All safety gear must be worn as
appropriate. BPLD provides-aceess-te safety gear while in the space.

e Long hair must be safely secured and out of the way. Jewelry, lanyards, loose clothing or
other dangly items are not permitted in the space.

¢ Closed-toed shoes are required in the space.

e Unsafe behavior is not permitted. Users are encouraged to report any unsafe behavior
observed in the space to the staff member or volunteer on-duty.

e Covered, non-alcoholic drinks are allowed.-in-the-Food is prohibited unless otherwise
approved by staff.

Tool and Material Donations Guidelines

BPLD does not accept donations of tools or materials. aceepts-rew-or-gently-used-donations-of the
tollowing. | I - :

AdeptedApproved by the Boulder Public Library District Board of Trustees, May ,2024.December
12,2023,



Boulder Public Library District (BPLD) provides open access to information and encourages the free
and respectful expression of all points of view. The BPLD makerspaces extend those commitments
into the world of making by providing open access to a wide variety of equipment and tools during
Open Studio hours, and by offering classes and programs for guided exploration.

BPLD’s Rules of Conduct and Internet Access policy apply to the makerspaces. A signed
Makerspace Acknowledgment of Risk and Release form is required of users and visitors to a
makerspace. Exception is given to individuals or groups on staff-led tours of the makerspaces. Users
must also complete any required Equipment Use and Safety Class prior to independent use of most
equipment and tools inthe spaces.

Equipment and tools in themakerspaces are available at no charge to community members. Some
equipment requires training and/or registration. All other equipment is available to use on a first
come, first served basis. Independent use of tools and equipment during classes or programs is
prohibited without prior authorization by staff.

Use of makerspace equipment and tools is free during Open Studio hours. Users are welcome to
bring in staff-approved consumable materials for use with the equipment and tools, except the 3D
printers. BPLD supplies 3D printer filament for a fee to users. Other consumable materials may be
available for purchase such as sheets of wood, skeins of wool, etc. Fees for consumable materials
are charged to cover BPLD’s cost. During library programs, BPLD may provide consumable
materials free of charge, as available. Please consult with staff about the availability of consumable
material before planning a project.

Users (or if minors, their parents/guardians) are responsible for any fees incurred for loss or damage
to BPLD property, not associated with normal wear and tear, that is the result of inappropriate or
unauthorized use of tools, equipment, or consumable materials, or for improper clean-up of the tools,
equipment or the space. BPLD is not responsible for any damage to, or loss or theft of, users’
personal property including electronic files left on BPLD computers.

At its discretion, staff reserves the right to disallow the use of any tools, equipment, or consumable
materials, or to halt, delete, or disallow the creation of items that violate any library policy. Projects
must be approved by staff prior to use of 3D printers, the laser cutter, and the CNC machine to
ensure that proper file format, size and materials are being used. Approval to use the makerspaces
does not constitute endorsement by BPLD of the uses to which the space is put or the products
produced therein.

Makerspace Use Guidelines

e All users and visitors must agree to and sign the Acknowledgment of Risk and Release form
before entering the space. Exception is given to individuals or groups on staff-led tours of the
space.

e Minors (under 18) must have a parent/adult guardian agree to and sign the Acknowledgment
of Risk and Release form before entering the space. Exception is given to individuals or
groups on staff-led tours of the space.

e Some equipment requires Use and Safety Class prior to participating in Open Studio hours.

e Users must be punctual for scheduled classes. A reservation is subject to cancellation if the
user is late by 10 or more minutes. Users may lose the ability to make any further
reservations after 3 absences unless staff are notified in advance.Users under the age of 14
must be supervised by parent, adult guardian (18 or older), or teacher always, unless the
program expressly allows otherwise


https://boulderlibrary.org/about/rules/
https://boulderlibrary.org/about/rules/internet-access-policy/
https://boulderlibrary.formstack.com/forms/bldg61_risk_and_release

Safety Guidelines

e Safety gear is required during theuse of some tools and safety gear must be worn as
appropriate. BPLD provides safety gear while in the space.

e Long hair must be safely secured and out of the way. Jewelry, lanyards, loose clothing or
other dangly items are not permitted in the space.

e Closed-toed shoes are required in the space.

e Unsafe behavior is not permitted. Users are encouraged to report any unsafe behavior
observed in the space to the staff member or volunteer on-duty.

e Covered, non-alcoholic drinks are allowed.Food is prohibited unless otherwise approved by
staff.

Tool and Material Donations

BPLD does not accept donations of tools or materials.

Approved by the Boulder Public Library District Board of Trustees, May ,2024.
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Digital Accessibility Statement

The Boulder Public Library District is committed to ensuring all patrons can engage
with and explore our digital platforms' countless opportunities and services without
issue or limitation.

Therefore, the Boulder Public Library District endeavors to conform to the Web
Content Accessibility Guidelines 2.1 at Level AA (WCAG 2.1 AA) for all digital assets
accessed by our patrons.

Working with a team of accessibility professionals and digital accessibility solution
providers, the Boulder Public Library District is undertaking the steps necessary to
ensure our digital assets provide substantial conformance to WCAG 2.1 AA standards
and any future iterations. Additionally, we are committed to planning for and
maintaining any new digital assets or platforms accessible to customers with
disabilities as a matter of policy.

Specific files on our website are in Portable Document Format (PDF) and require
the free Adobe Acrobat Reader.

It's important to note that the Boulder Public Library District's journey towards
providing digital accessibility to our patrons is continuous. With your understanding
and support, we will persist in our efforts to meet WCAG 2.1 AA standards, ensuring
that every visitor to our digital assets feels welcomed and included.

This accessibility statement will be reviewed regularly, understanding that the
Boulder Public Library District may make updates or modifications as needed.

Third Party Content

To further enhance our digital experience, the Boulder Public Library District features
links to third-party websites. However, the Boulder Public Library District does not
control such third-party websites, so we cannot guarantee their policies or practices
concerning accessibility standards.

MAIN REYNOLDS CARNEGIE NOBO MEADOWS
1001 Arapahoe Ave. 3595 Table Mesa Dr. 1125 Pine St. 4500 13th St. 4800 Baseline Rd.
Boulder, CO 80302 Boulder, CO 80305 Boulder, CO 80302 Boulder, CO 80304 Boulder, CO 80303
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Contact Us with Questions on Accommodations

The library will provide reasonable accommodations for qualified individuals with
known disabilities or health conditions related to our digital assets unless doing so
results in an undue hardship to business operations. If a patron requests an
accommodation, the library team will engage in a timely, good-faith, and interactive
process to determine whether the Boulder Public Library District can execute a
practical and reasonable solution.

If patrons have specific questions, concerns, or feedback regarding accessibility
relating to the Boulder Public Library District’s digital assets, please complete and
submit the Report an Issue form on our website. You may also contact the library
directly at 303-441-3100, and staff will gather the information and submit the form for
you.

Staff will respond to your submission within two business days using the preferred
communications method you selected on the form.

Note: All information gathered is part of public records.

This statement was prepared on 5/2/24.

Accessibility Feedback Procedure

1. Using the Report an Issue form on our website, patrons can submit specific
questions, concerns, or feedback regarding accessibility regarding the
Boulder Public Library District’s digital assets.

a. If necessary, the library staff can also submit the information as a service
to the patron either in person or over the phone.

2. Those who have access to the Report an Issue form include Tim, Brittany, Gina,
Lisa, Maria, and Craig. This is the Accessibility Team.

3. An Excel sheet will be created to log all incoming forms for tracking.

a. Data fields: first and last name, phone number, email, notes addressing
their concerns, date of transmission, respond by date, responder’s
name, follow up notes.

MAIN REYNOLDS CARNEGIE NOBO MEADOWS
1001 Arapahoe Ave. 3595 Table Mesa Dr. 1125 Pine St. 4500 13th St. 4800 Baseline Rd.
Boulder, CO 80302 Boulder, CO 80305 Boulder, CO 80302 Boulder, CO 80304 Boulder, CO 80303

1"


https://ask.boulderlibrary.org/form?queue_id=1868
https://ask.boulderlibrary.org/form?queue_id=1868

303-441-3100
BOULDER PUBLIC LIBRARY boulderlibrary.org

4. An automatic acknowledgement receipt of the message will be sent
immediately, and a personalized response will be generated in two business
days by an Accessibility Team member.

a. The Accessibility Team will do their best to address the issue raised by
the patron.

b. If unable to easily address the issue raised by the patron, then the
Accessibility Team will share their findings with the LTeam for a
proposed solution.

5. If the first internal response is not acknowledged by the patron, a follow up
message will be sent and noted on the Excel sheet.

6. If the second internal response is not acknowledged, the Accessibility Team
will try another method of contact before closing the original request.

MAIN REYNOLDS CARNEGIE NOBO MEADOWS
1001 Arapahoe Ave. 3595 Table Mesa Dr. 1125 Pine St. 4500 13th St. 4800 Baseline Rd.
Boulder, CO 80302 Boulder, CO 80305 Boulder, CO 80302 Boulder, CO 80304 Boulder, CO 80303
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Revenue
Property Tax
Carryover Revenue
Interest Income
Grants
Donations
Sales
Book Fees
Other

Total Revenue

Expenditures
Personnel
Administrative

Board Governance

Legal Consultants & Fees

Auditor
Board Food

Board Memberships & Travel
Total Board Goveranance

Purchased Services

Building Costs & Utilities

IT Support
Library Collection

Marketing & Engagement

Programs & Events
Capital Outlay
Cafe

2023 City of Boulder Library Expenses

Total Expenditures

Total Change in Fund Balance

Created on : 05/24/2024 12:59 PM PST

Notes:

Boulder Public Library District
Statement of Activities - Actual vs Budget

As of March 31, 2024

2024 Approved Budget  YTD Actuals YTD Balance

03/31/2024 03/31/2024
Actual minus budget % Received / Spent
21,407,127.00 8,736,530.68 (12,670,596.32) 41 %
16,577,384.04 16,577,384.04 0.00 100 %
0.00 62,435.45 62,435.45 0%
641,634.00 0.00 (641,634.00) 0%
0.00 86.88 86.88 0%
35,000.00 9,252.59 (25,747.41) 26 %
0.00 3,250.52 3,250.52 0%
5,000.00 753.25 (4,246.75) 15 %
38,666,145.04 25,389,693.41 (13,276,451.63) 66 %
6,289,070.00 1,580,574.08 4,708,495.92 25%
671,515.00 74,417 .17 597,097.83 1%
150,000.00 43,320.24 106,679.76 29 %
27,600.00 0.00 27,600.00 0%
6,000.00 943.28 5,056.72 16 %
5,000.00 0.00 5,000.00 0 %
188,600.00 44,263.52 144,336.48 23 %
1,661,675.00 461,105.64 1,200,569.36 28 %
705,494.00 65,535.03 639,958.97 9%
1,027,533.00 401,424 .45 626,108.55 39 %
1,950,050.00 448,998.61 1,501,051.39 23 %
210,000.00 15,216.96 194,783.04 7%
415,000.00 78,164.97 336,835.03 19 %
1,390,000.00 358,420.36 1,031,579.64 26 %
50,000.00 4,384.46 45,615.54 9%
13,865,000.00 0.00 13,865,000.00 0 %
28,423,937.00  3,532,505.25 24,891,431.75 12 %
10,242,208.04 21,857,188.16 11,614,980.12 213 %

BPLD is expecting an invoice from the City of Boulder by June 1, 2024. The actual balance due will be paid in 2024 in two installments.

As of May 24, 2024, 70% ($14,947054) of the 2024 property tax revenues have been received.
The $15 million invested in a Certificate of Deposit will mature in June 2024. The projected interest accrued is $170,000.
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Boulder Public Library District
Balance Sheet

As of Date: 05/24/2024
Current Year Balance Prior Year Balance Difference
2024 2023 2024 minus 2023

Assets
Cash & Cash Equivalents

Chase checking account 16,946,246.58 6,648,518.33 10,297,728.25
Chase CD account 10,000,000.00 10,000,000.00 0.00
Cash Drawers & Change Fund 750.00 0.00 750.00
Total Cash & Cash Equivalents 26,946,996.58 16,648,518.33 10,298,478.25
Accounts Receivable, Net 0.00 74,551.97 (74,551.97)
Total Assets 26,946,996.58 16,723,070.30 10,223,926.28
Liabilities and Fund Balance
Accounts Payable
Accounts Payable 94,497.83 112,604.86 (18,107.03)
Chase Credit Card Payable - 5782 0.00 33,081.40 (33,081.40)
Due to Affiliates (COB) 0.00 13,955,183.59 (13,955,183.59)
Total Accounts Payable 94,497.83 14,100,869.85 (14,006,372.02)
Accrued Liabilities 71,211.26 0.00 71,211.26
Short-term Liabilities 560.17 0.00 560.17
Total Liabilities 166,269.26 14,100,869.85 (13,934,600.59)
Change in Fund Balance 26,780,727.32 2,622,200.45 24,158,526.87
Total Fund Balances 26,780,727.32 2,622,200.45 24,158,526.87
Total Liabilities and Fund Balance 26,946,996.58 16,723,070.30 10,223,926.28

Created on : 05/24/2024 1:21 PM PST
Notes:

The balance sheet shows actuals only. No budget.
The Due to Affiliates (COB) is the estimate amount owed to the City of Boulder for 2023 BPL operations.
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May 24, 2024
To: Boulder Public Library District Board of Trustees
From: David Farnan, Library Director
Jennifer Phares, Director of Business and Administration

Subject: Amendment to 2024 Security Guard Service Contract with Pontem, LLC

Background:

The Board of Trustees unanimously approved the 2024 Security Guard Service Contract with
Pontem, LLC during the Dec. 5, 2023 board meeting. The contract provided security guards during
open hours for the Main, Reynolds and Meadows Libraries.

Contract Amendment:

With Board approval, the 2024 contract will be amended to add a security guard at the new NoBo
Library and for additional coverage at the Main Library on Thursday and Saturday evenings until 10
p.m. for the Canyon Theater pilot program. Security guard coverage was requested by several
community members and the public services staff during the planning of the new NoBo Library.

A summary of the cost of the additional services to begin in June 2024 is below. The additional
$84,790 for 2024 will be reallocated from personnel budget dollars that will not be spent.

Original Base Contract $663,077
2024 NoBo Library Security $78,083
2024 Canyon Theater Pilot Security $6,707
Final 2024 Total $747,867

Board Action:

Staff requests that the Board of Trustees considers a motion to approve the amendment to the 2024
Security Guard Contract with Pontem, LLC.
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ATTACHMENT A

FIRST AMENDMENT TO PONTEM SECURITY
SERVICE AGREEMENT
dated 16 December 2023

This Amendment is made as of the day of _May , 2024, by and between the Boulder
Public Library District (“District”), and Pontem, LLC (“Contractor”).

A. The District and Contractor entered into a Contract dated 16 December 2023, to provide
security guard services (the "Contract"); and

B. The parties wish to amend the terms of the Contract and clarify and amend their promises
and obligations and the scope of services to include the new North Boulder Library Facility.

NOW THEREFORE, the parties agree the Contract is amended as follows:
1. The ADDENDUM: SERVICES, TERM & COMPENSATION is deleted and replaced with the

FIRST AMENDED ADDENDUM: SERVICES, TERM & COMPENSATION (May 2024)
attached hereto to include the North Boulder Library facility.

2. Except as amended herein, the Contract shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have set their hands to this Contract Amendment on the
day and year above first written.

Boulder Public Library District Pontem, LLC
By: Doug Hamilton, President By: Renee Ortiz, Managing Member
{00735943}



ATTACHMENT A

FIRST AMENDED ADDENDUM: SERVICES, TERM & COMPENSATION (May 2024)

SCOPE OF SERVICES

. BOULDER PUBLIC LIBRARY DISTRICT LOCATIONS REQUIRING

SE

Cow>»

CURITY SERVICES

Main Library, 1001 Arapahoe Ave., Boulder, CO 80302

Meadows Library, 4800 Baseline Road, Boulder, CO 80303

George Reynolds Library, 3595 Table Mesa Drive, Boulder, CO 80305
North Boulder Library, 4500 13th Street, Boulder, CO 80304

Il. SCHEDULE

A.

{00735947}

Weekly Schedule of Open Hours:

Main Library:

Monday through Thursday 9 am. to 7
p.m. Friday and Saturday 10 am. to 5
p.m. Sunday 12 pm. to 5
p.m.

Main Library Canyon Theater — North building
Thursday open until 10 p.m.
Saturday open until 10 p.m.

Meadows Library:

Monday through Thursday 9am.to7
p.m.
Friday and Saturday 10 am. to 5
p.m. Sunday 12 pm. to 5
p.m.

George Reynolds Library:

Tuesday through Thursday 9am.to7
p.m.
Friday and Saturday 10 am. to 5
p.m. Sunday 12 pm. to 5
p.m.

North Boulder Library:
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ATTACHMENT A

Monday through Thursday 9am.to7 p.m.

Friday and Saturday 10am.to5p.m.
Sunday 12 p.m.to 5 p.m.
B. Closure  Schedule: The District closure schedule is on the website

[https://boulderlibrary.org/about/holiday-closings/] and is subject to change. Security
services are not required on the days the libraries are closed. Officers are not expected to
report for duty when the libraries are closed due to weather or emergency. The District
will provide the officers with contact information to learn of weather or emergency
related closures.

C. General Daily Schedule:

1. Officer(s) scheduled for the opening shift shall arrive 15 minutes prior to the
opening of the Main Library. Officer(s) scheduled for the closing shift shall
remain on-site to complete closing and securing the facility up to 30 minutes after

closing.
2. Officers will be assigned to perform interior patrols and exterior building patrols
several times per shift as assigned by the District.
3. Main Library:
a. A minimum of four officers shall be deployed on-site daily at the
Main Library. This number includes the Lead Officer as described
below.
b. Officers will be stationed at the indoor public restrooms to approve
access and monitor patron behavior.
4, Meadows, George Reynolds, and North Boulder Libraries:
a. A minimum of one officer shall be deployed to patrol each library
daily.
5. Monthly Assignments:

The District reserves the right to move the assigned officers to any of the facilities
in this agreement as needed without prior notice.

D. Lead Officer:

As one of the assigned officers, the Contractor shall provide a lead officer or onsite
supervisor who is responsible for the following in addition to the regular post duties:

1. Setting and managing the weekly officer schedule.
2. Coordinating extended coverage described in Section IlI.
3. Liaising with the main supervisor/contractor office to cover absences using

substitute officers.
Onboarding training new officers or substitutes.

Liaising with the main supervisor/contractor office to ensure officers have received
training, maintain required certifications, and maintain a current training record.

E. Absences:

The Contractor shall schedule trained substitute officers to cover unexpected and scheduled
absences of any assigned officer.

{00735947} 2
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ATTACHMENT A

F. Minimum Wage:

In alignment with the District’s minimum wage for contract service providers of $22.45/hour,
beginning in January 2024, the minimum hourly wage earned by guards will be $22.45/hour. Newly
hired guards will be paid a lower rate for the first 90-days of their employment with the company
and then will be increased to $22.45/hour.

I1l. EXTENDED COVERAGE

A. Notice: The District will submit requests for extended coverage via email to the Contractor
with as much advance notice as possible. The Contractor will confirm the ability to cover the
request via email within 2 business days. Once the Contractor has confirmed availability,
Contractor shall be responsible for providing coverage for the extended coverage as requested
by the District.

B. Programs and events outside the daily schedule: Periodically, the District schedules programs
or special events outside regular business hours. Library staff will submit requests with
advance notice for extended security coverage during these programs and events in
accordance with section Ill, part A in this Scope of Services.

C. Special events: The District may host programs or events up to three times annually when alcoholic
beverages will be served or sold under a Special Event Permit from the City of Boulder. Officers
will monitor the public restrooms and maintain patron access to the liquor services area.

IV.EXPECTATIONS FOR OFFICER PROFESSIONAL CONDUCT AND
SKILLS REQUIRED

A. While on duty, security officers are representatives of the District and are expected to perform
their duties with a high degree of professionalism. Patrons and library staff members are their
customers. Everyone should be treated consistently, fairly and with dignity and respect. Guards
shall refrain from standing near or behind public service points unless requested by library
staff, refrain from engaging patrons and staff in lengthy conversations of a social nature or
conducting personal business in public areas.

B. Officers must:

1. Be mentally alert and capable of making decisions in accordance with rules,
regulations, and policies.

2. Be able to observe behaviors, record, and report details thoroughly and accurately
according to the requirements of the District.

3. Be able to remain in a standing or sitting position for extended periods of time and
be able to travel on foot across rough, uneven surfaces.

4, Be computer literate, able to read, interpret, and implement written
instructions/Post Orders, understand, and follow oral instructions, and act in
accordance with specialized training and requirements.

5. Be physically capable of performing foot patrols at minimum once per hour and
remain vigilant and active while on duty.

6. Maintain the level of physical fitness necessary to climb stairs and lift and/or move
objects weighing up to 50 pounds.

7. Be fluent in English and able to communicate with the public in person or by
telephone/ smartphone. Fluency in Spanish is preferred.

{00735947} 3
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8. Respond to emergency situations.
9. Receive initial and ongoing training from the Contactor in the following areas:
a. De-escalation techniques.
b. Crisis intervention.
C. Access control to public restrooms.
d Maintain certification to perform First Aid and CPR and certified to

operate an AED (new officers shall receive this training after 90 days)
and the HALO smart sensor system. First Aid training to include blood
borne pathogens and biohazard instruction.

V. DAILY DUTIES
A. Attending the staff pre-opening check-in.
B. Prepare the entrances for opening.
C. Conduct frequent patrols throughout the facility interior and outside perimeter.
1. Make verbal or visual contact with staff at each public service point.
2. Check all public restrooms.
3. Check all staff office areas.
4, Inspect all areas that are secluded and not visible from staff or security posts.
5. Check enclosed outdoor areas.
6. Check outdoor areas for abandoned personal items, public health risks, or

encampments directly impacting library spaces and report through the proper
District channels.

D. Consistently enforce the Library Rules of Conduct and policies following the District
guidelines for issuing warnings and suspensions to patrons who refuse to comply with
District rules and policies.

E. Document all incidents, interactions and suspensions using the forms provided and submit
the completed forms to staff library administration daily.
F. Inform the staff, MOD, or PIC when a suspension is issued.

G. Contact Boulder Police Department for assistance, as needed, and any time an illegal act
is/has been committed inside or immediately outside a facility.

H. Promptly respond to staff requests for assistance with incidents or disruptive behavior from

patrons.

I. Promptly respond to patron requests for assistance with safety or security-related
matters.

J. Assist library staff with emergency procedures as needed.

K. Periodically review security camera recordings.

L. Log and manage inventory of items of value sent to lost and found.

M. Conduct closing sweeps and procedures, set the security alarm, and lock the facility at
closing time.

{00735947} 4
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ATTACHMENT A

VI.GUIDELINES FOR RULE ENFORCEMENT AND SUSPENSION OF LIBRARY
PRIVILEGES

A. Officers are expected to balance approachability with authority, make general
observations at an appreciable distance from service points to maintain patron privacy,
maintain composure and employ de-escalation techniques when addressing
confrontational situations, and enforce the rules and policies
[https://boulderlibrary.org/about/rules/] by first educating patrons. Enforcement must be
conducted in a consistent manner.

B. Officers must comply with the following guidelines regarding rule enforcement and
suspension of library privileges for patrons:

1. Rule violations: Persons who violate any rule of conduct shall be provided with an
opportunity to correct their behavior. Those who violate library rules or interfere
with others' ability to use the library, shall be warned to stop unwanted behaviors.
If the person refuses to do so, that person shall be suspended.

1. Illegal conduct: Any person who allegedly commits or is arrested for a
criminal violation in a library shall be issued the maximum length suspension
permitted and be referred to the Boulder Police Department. The District shall
provide the security officers with a list of examples of illegal conduct.
Suspensions: Officers are given guidelines to determine the
length of suspensions. Suspension of library privileges may range
from 24 hours (for a relatively minor first rule violation) up to the
maximum of one year for repeat rule violations or criminal activity. A
suspension period of more than one year may be issued for sexual
offenses only with prior consultation with the Library Director or their
designee

2. Officers are expected to address rule violations consistently and make
suspension length commensurate with the type of violation. Patrons who
repeatedly violate the rules may be given progressively longer suspensions.

3. Officers must complete the required suspension documentation and make a

reasonable attempt to issue the patron who violated rules with a written copy
of the suspension.

2. Trespass: Officers should contact the Boulder Police Department to issue a
trespass citation to patrons who violate the terms of suspension

SCHEDULE OF COSTS

Number of personnel assigned to cover standard schedule: 14-20
Standard guard hourly rate billed to the library: $36.06
Standard lead officer hourly rate billed to the library: $40.08

TOTAL regular base weekly cost (257 hours):
$15,130

TOTAL regular base weekly cost for Canyon Theater pilot: $216.36

Administrative weekly costs (Itemized in Section Il of this Fee Schedule): $140.31

{00735947} 5
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ATTACHMENT A

EXTENDED LIBRARY SCHEDULE FOR BEFORE/AFTER OPEN HOURS SECURITY
COVERAGE

Guard hourly rate billed to the library: $36.06
Lead hourly rate billed to the library: $40.08
Minimum number of hours for additional shifts: Four-hour minimum
Rush scheduling change (less than 48-hour advance notice): $75
Any additional terms for hourly costs: shifts canceled with less than 24-hour advance notice will
be billed at the four-hour minimum hourly rate.
ADMINISTRATIVE COSTS

Number of contractor-provided cell phones (six for Main Library, one for each branch libraries):
Total of nine phones at $608.00/month

Contractor will not be paid for Administrative Costs during any time the libraries are closed for
more than one month.

{00735947} 6
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ATTACHMENT B

FIRST AMENDED ADDENDUM: SERVICES, TERM & COMPENSATION (May 2024)

SCOPE OF SERVICES
L BOULDER PUBLIC LIBRARY DISTRICT LOCATIONS REQUIRING
SECURITY SERVICES
A. Main Library, 1001 Arapahoe Ave., Boulder, CO 80302
B. Mecadows Library, 4800 Baseline Road, Boulder, CO 80303
C. George Reynolds Library, 3595 Table Mesa Drive, Boulder, CO 80305
D. North Boulder Library, 4500 13th Street, Boulder, CO 80304
II. SCHEDULE
A. Weekly Schedule of Open Hours:
Main Library:
Monday through Thursday 9 am. to 7 p.m.
Friday and Saturday 10 am. to 5 p.m.
Sunday 12 p.m. to 5 p.m.
Main Library Canyon Theater — North building
Thursday open until 10 p.m.
Saturday open until 10 p.m.
Meadows Library:
Monday through Thursday 9 a.m. to 7 p.m.
Friday and Saturday 10 am. to 5 p.m.
Sunday 12 p.m. to 5 p.m.
George Reynolds Library:
Tuesday through Thursday =~ 9 a.m. to 7 p.m.
Friday and Saturday 10 am. to 5 p.m.
Sunday 12 p.m. to 5 p.m.
North Boulder Library:
Monday through Thursday 9 am.to7 p.m.
Friday and Saturday 10 a.m. to 5 p.m.
Sunday 12 p.m. to 5 p.m.
B. Closure  Schedule: The District closure schedule is on the

[https://boulderlibrary.org/about/holiday-closings/] and is subject to change.

{00735897}
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ATTACHMENT B

services are not required on the days the libraries are closed. Officers are not expected to
report for duty when the libraries are closed due to weather or emergency. The District will
provide the officers with contact information to learn of weather or emergency related
closures.

C. General Daily Schedule:

Officer(s) scheduled for the opening shift shall arrive 15 minutes prior to the opening
of the Main Library. Officer(s) scheduled for the closing shift shall remain on-site
to complete closing and securing the facility up to 30 minutes after closing.
Officers will be assigned to perform interior patrols and exterior building patrols
several times per shift as assigned by the District.

Main Library:
a. A minimum of four officers shall be deployed on-site daily at the Main
Library. This number includes the Lead Officer as described below.

b. Officers will be stationed at the indoor public restrooms to approve access
and monitor patron behavior.

Meadows, George Reynolds, and North Boulder Libraries:
a. A minimum of one officer shall be deployed to patrol each library daily.

Monthly Assignments:

The District reserves the right to move the assigned officers to any of the facilities in
this agreement as needed without prior notice.

D. Lead Officer:

As one of the assigned officers, the Contractor shall provide a lead officer or onsite
supervisor who is responsible for the following in addition to the regular post duties:

1.
2.
3.

Setting and managing the weekly officer schedule.
Coordinating extended coverage described in Section III.

Liaising with the main supervisor/contractor office to cover absences using substitute
officers.

Onboarding training new officers or substitutes.

Liaising with the main supervisor/contractor office to ensure officers have received
training, maintain required certifications, and maintain a current training record.

E. Absences:

The Contractor shall schedule trained substitute officers to cover unexpected and scheduled
absences of any assigned officer.

F. Minimum Wage:

In alignment with the District’s minimum wage for contract service providers of $22.45/hour,
beginning in January 2024, the minimum hourly wage earned by guards will be $22.45/hour. Newly
hired guards will be paid a lower rate for the first 90-days of their employment with the company and
then will be increased to $22.45/hour.

III. EXTENDED COVERAGE

A. Notice: The District will submit requests for extended coverage via email to the Contractor

{00735897}
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ATTACHMENT B

with as much advance notice as possible. The Contractor will confirm the ability to cover the
request via email within 2 business days. Once the Contractor has confirmed availability,
Contractor shall be responsible for providing coverage for the extended coverage as requested by
the District.

B. Programs and events outside the daily schedule: Periodically, the District schedules programs or
special events outside regular business hours. Library staff will submit requests with advance
notice for extended security coverage during these programs and events in accordance with
section III, part A in this Scope of Services.

C. Special events: The District may host programs or events up to three times annually when alcoholic
beverages will be served or sold under a Special Event Permit from the City of Boulder. Officers will
monitor the public restrooms and maintain patron access to the liquor services area.

IV.EXPECTATIONS FOR OFFICER PROFESSIONAL CONDUCT AND SKILLS
REQUIRED

A. While on duty, security officers are representatives of the District and are expected to perform
their duties with a high degree of professionalism. Patrons and library staff members are their
customers. Everyone should be treated consistently, fairly and with dignity and respect. Guards
shall refrain from standing near or behind public service points unless requested by library staff,
refrain from engaging patrons and staff in lengthy conversations of a social nature or conducting
personal business in public areas.

B. Officers must:

1. Be mentally alert and capable of making decisions in accordance with rules,
regulations, and policies.

2. Be able to observe behaviors, record, and report details thoroughly and accurately
according to the requirements of the District.

3. Be able to remain in a standing or sitting position for extended periods of time and be
able to travel on foot across rough, uneven surfaces.

4, Be computer literate, able to read, interpret, and implement written instructions/Post
Orders, understand, and follow oral instructions, and act in accordance with
specialized training and requirements.

5. Be physically capable of performing foot patrols at minimum once per hour and remain
vigilant and active while on duty.

6. Maintain the level of physical fitness necessary to climb stairs and lift and/or move
objects weighing up to 50 pounds.

7. Be fluent in English and able to communicate with the public in person or by telephone/
smartphone. Fluency in Spanish is preferred.

Respond to emergency situations.

10. Receive initial and ongoing training from the Contactor in the following areas:
De-escalation techniques.

Crisis intervention.

Access control to public restrooms.

Maintain certification to perform First Aid and CPR and certified to operate
an AED (new officers shall receive this training after 90 days) and the HALO
smart sensor system. First Aid training to include blood borne pathogens and
biohazard instruction.

po o @

V. DAILY DUTIES
{00735897} 3
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A. Attending the staff pre-opening check-in.
B. Prepare the entrances for opening.

C. Conduct frequent patrols throughout the facility interior and outside perimeter.

1. Make verbal or visual contact with staff at each public service point.

2. Check all public restrooms.

3. Check all staff office areas.

4, Inspect all areas that are secluded and not visible from staff or security posts.

5. Check enclosed outdoor areas.

6. Check outdoor areas for abandoned personal items, public health risks, or

encampments directly impacting library spaces and report through the proper District
channels.

D. Consistently enforce the Library Rules of Conduct and policies following the District
guidelines for issuing warnings and suspensions to patrons who refuse to comply with District
rules and policies.

E. Document all incidents, interactions and suspensions using the forms provided and submit the
completed forms to staff library administration daily.
Inform the staff, MOD, or PIC when a suspension is issued.

™

G. Contact Boulder Police Department for assistance, as needed, and any time an illegal act is/has
been committed inside or immediately outside a facility.

H. Promptly respond to staff requests for assistance with incidents or disruptive behavior from
patrons.

Promptly respond to patron requests for assistance with safety or security-related matters.
Assist library staff with emergency procedures as needed.
Periodically review security camera recordings.

Log and manage inventory of items of value sent to lost and found.

L 0 R = -

. Conduct closing sweeps and procedures, set the security alarm, and lock the facility at closing
time.

VI. GUIDELINES FOR RULE ENFORCEMENT AND SUSPENSION OF
LIBRARY PRIVILEGES

A. Officers are expected to balance approachability with authority, make general observations at
an appreciable distance from service points to maintain patron privacy, maintain composure
and employ de-escalation techniques when addressing confrontational situations, and
enforce the rules and  policies.[https://boulderlibrary.org/about/rules/] by first
educating patrons. Enforcement must be conducted in a consistent manner.

B. Officers must comply with the following guidelines regarding rule enforcement and suspension
of library privileges for patrons:

1. Rule violations: Persons who violate any rule of conduct shall be provided with an
opportunity to correct their behavior. Those who violate library rules or interfere with
others' ability to use the library, shall be warned to stop unwanted behaviors. If the
person refuses to do so, that person shall be suspended.

1. Illegal conduct: Any person who allegedly commits or is arrested for a criminal
violation in a library shall be issued the maximum length suspension permitted

{00735897} 4
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and be referred to the Boulder Police Department. The District shall provide the
security officers with a list of examples of illegal conduct.

Suspensions: Officers are given guidelines to determine the length of
suspensions. Suspension of library privileges may range from 24 hours (for a
relatively minor first rule violation) up to the maximum of one year for repeat
rule violations or criminal activity. A suspension period of more than one year
may be issued for sexual offenses only with prior consultation with the Library
Director or their designee

Officers are expected to address rule violations consistently and make suspension
length commensurate with the type of violation. Patrons who repeatedly violate
the rules may be given progressively longer suspensions.

Officers must complete the required suspension documentation and make a
reasonable attempt to issue the patron who violated rules with a written copy of
the suspension.

Trespass: Officers should contact the Boulder Police Department to issue a trespass
citation to patrons who violate the terms of suspension.
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SCHEDULE OF COSTS

Number of personnel assigned to cover standard schedule: 14-20
Standard guard hourly rate billed to the library: $36.06
Standard lead officer hourly rate billed to the library: $40.08
TOTAL regular base weekly cost (257 hours): $15,130
TOTAL regular base weekly cost for Canyon Theater pilot: $216.36
Administrative weekly costs (Itemized in Section II of this Fee Schedule): $140.31
EXTENDED LIBRARY SCHEDULE FOR BEFORE/AFTER OPEN HOURS SECURITY
COVERAGE

Guard hourly rate billed to the library: $36.06

Lead hourly rate billed to the library: $40.08

Minimum number of hours for additional shifts: Four-hour minimum

Rush scheduling change (less than 48-hour advance notice): $75

Any additional terms for hourly costs: shifts canceled with less than 24-hour advance notice will
be billed at the four-hour minimum hourly rate.

ADMINISTRATIVE COSTS

e Number of contractor-provided cell phones (six for Main Library, one for each branch libraries):
Total of nine phones at $608.00/month

e Contractor will not be paid for Administrative Costs during any time the libraries are closed for
more than one month.

£00735897} 6
28



S etel', Vaﬂd er Wall KiMm J. SETER

BARBARA T. VANDER WALL

& M iell{e 0 P C . COLIN B. MIELKE

ELIZABETH A. DAUER

ATTORNEYS AT LAW RUSSELL NEWTON

MEMORANDUM

TO: Boulder Public Library District
FROM: Seter, Vander Wall & Mielke, P.C.; Kim J. Seter, Esq.
DATE: May 24, 2024

RE: Legal Status Report for the May 28, 2024 Trustees' Meeting

Executive Session Regarding Personnel Matter

Task: We have been asked to prepare the notice and motion for an executive
session on a personnel matter and further discussions of the Executive
Director Contract if needed.

Status: Trustee Duran prepared goals that have been incorporated into the
contract.

Proposed Motion:
I move the Board move into executive session to discuss personnel matters
as allowed by Section 24-6-402 (4) (f) and contract negotiations as

allowed by Section 24-6-402 (4) (e).

The board may enter executive session upon approval of 2/3 of the
Trustees present.

Action: No additional action required.

Gunbarrel Branch Library L ease

Task: Complete lease of Gunbarrel property.

Status: The Lease was signed effective May 15, 2024. | have attached a copy of
correspondence filing the lease with the County Assessor to obtain the tax
exemption allowed by statute. The attachment includes a copy of the

Lease for your future reference.
{00736483}
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Legal Status Report
May 28, 2024 Board of Trustees
Page 2 of 2

Action: None required.

Transition Process for Administrative Work-Ongoing Matter

Task: Transition minutes, notices, agenda preparation, records management etc.
to BPLD personnel.

Status: Archives and other matters will be transitioned as capacity warrants.

Action: None required.

Additional Projects Underway

a. Policy and procedure reviews
b. Redrafts of assigned contracts

{00736483}
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BOULDER PUBLIC LIBRARY DISTRICT DIRECTOR

CONTRACT

This Boulder Public Library Director Contract (“Contract”) is entered into this
day of June, 2024 by and between the Boulder Public Library District (“District”) by its Board of
Trustees (the “Board”), and David Farnan (“Farnan”).

AGREEMENT

ENGAGEMENT AS DIRECTOR OF THE BOULDER PUBLIC LIBRARY DISTRICT

A Effective Date. The following terms and conditions shall be effective upon
approval and execution of this Contract by both parties.

B. Employment. Pursuant to its powers under 8 24-90-109 (c), C.R.S., the Board of
Trustees employs, and Farnan agrees to accept employment, as Director (“Director”) of the
Library District.

C. Term. This Contract is for a term ending June 1 of the subsequent year. Unless
otherwise terminated, the Contract will automatically renew on June 1 each year for successive
periods of one (1) year each, subject, however, to annual appropriation by the Board of Trustees
and potential adjustment of salary and other matters to be agreed. Despite these terms, Farnan
serves at the will and pleasure of the Board.

D. Duties. Shall lead and direct a program of library services for the residents of the
Library District under the direction and review of the Board. Duties under this Contract include:

1. Leadership: To be a public presence for the Library District and a partner in
community projects, inspiring community support through active involvement
in community organizations and activities;

2. Planning: To lead a district-wide planning process to establish the mission,
goals, and objectives of the Library District;

3. Policy Development: To assist the Board in developing policies that pertain to
all aspects of Library District operations to promote exemplary service to the
public;

4. Policy Implementation: To implement policies adopted by the Board with
fairness and consistency;

5. Program Development: To direct the development and implementation of a
variety of contemporary services that meet the diverse needs of public
audiences in a friendly and helpful setting;

6. Collection Development: To grow and make easily accessible a first-class
collection of print and non-print media that encompasses the ethnic and cultural

{00724390 3} 1
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E.

7.

9.

10.

11.

12.

13.

14.

15.

16.

17.

diversity of the communities served by the Library District and that represents
a wide variety of viewpoints;

Staffing: To build an organizational culture of service and commitment through
selection and development of staff;

Employment Recommendations: To recommend individuals for employment
by the Board consistent with the policy, staffing, and development needs of the
Library District;

Finance: To formulate and administer an annual budget, implement investment
strategies, and be accountable to taxpayers through regular reports to the Board
and the public;

Communications and Marketing: To learn the service needs of the public and
to provide frequent and on-going information to the public and staff regarding
Library District services and operations;

Facilities: To maintain attractive, safe, comfortable, and convenient buildings
and vehicles to serve the public;

Technology: To provide up-to-date technical software, equipment, training, and
support for the public and the staff;

Foundation and Fundraising: To collaborate with the Boulder Public Library
Foundation in establishing goals and priorities and actively participate in
fundraising for the benefit of the library;

Professional Involvement: To engage the Library District in cooperative
activities with other libraries, participate in activities of the State Library, and
assume leadership roles in state, regional, and national library organizations;

Legislative Involvement: To inform the Board of opportunities to actively
engage in advocacy for libraries at all levels of government- local, county, state,
and federal;

Board Meetings and Reports: To prepare the agenda for each Board meeting,
present a monthly report of library activities to the Board, and submit an annual
report to the State Library and appropriate local governments;

Other: To be responsible for any other reasonable acts or duties, consistent with
the foregoing, as may be prescribed by the Board or are necessary for the
orderly and efficient management and control of the Library District.

2024/2025 Goals. For the Contract year commencing June, 2024, the Board of

Trustees has established the following goals for the Director.

{00724390 3}
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Culture and Community Within the District Organization.
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A. Build upon the existing culture of collaboration with integration of

new hires
° Conduct annual listening session with staff and trustees
° Implement Performance Review process Q1 2025

B. On boarding all new trustees and continue to build working
relationships with all seven trustees
° Conduct Trustee Orientation
° Meet with trustees individually, outside of meetings, at

least once each calendar year

2. Service and Programs.

A Continue to implement 2018 master plan and ballot initiative
promises

Open NoBo Library Q2 2024

Prepare for opening of Gunbarrel Library by Q2 2025
Open Carnegie Q4 2024

Begin Canyon Theater pilot program Q2 2024
Launch Literacy and Outreach Program Q3 2024

3. Engagement with Library Community as the Library District Leader.

A Develop and nurture leadership within organization

° Provide at least 3 development opportunities for
potential/aspiring leaders in organization Q1 2025

B. Board of Trustees Development

° Work with trustees to refine/develop understanding of
fiscal / fiduciary responsibility — give them tools they need
to make informed decisions. Q3-4 2024

° Provide tools for trustees to enhance transparency for the
public regarding decisions including detailed quarterly
budget reports, presentation of library incidents and library
usage twice per year.

F. Compensation. Annual compensation for services under this Contract shall be
the amount determined by the Board. The compensation shall be payable in the same manner as
the compensation of Library District employees. The Board may from time to time review the
compensation to be paid under this Contract and may increase or decrease said compensation as
it deems appropriate. Upon the request of the Board, Director will participate in performance
and compensation reviews with the Board or any subcommittee designated for this task.

{00724390 3} 3
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G. Vacation, Sick Leave, and Holidays. The Director shall be entitled to paid

vacation leave based on his original date of hire as provided in Library District personnel
policies, as amended from time to time.

H. Insurance Coverage and Retirement Benefits. Director shall be included in

the life and health insurance coverage and retirement benefits available to all full-time salaried
employees of the Library District.

. Reimbursements. Director shall be reimbursed by the Library District for the

following employment-related expenses upon submission of Library District reimbursement
forms and related documentation:

1. Conference attendance for professional organizations, to a maximum per
year as set forth in the Library District budget.

2. Registration fees, lodging, and meals for seminar or meeting attendance to a
maximum per year as set forth in the Library District budget.

3. Business meals, to a maximum per year as set forth in the Library District
budget.

4. Mileage reimbursements at the rate and for the purposes allowed by the Internal
Revenue Service.

J. Termination.

1. Termination Without Cause. This Contract may be terminated by either party
for any or no reason upon not less than one hundred eighty (180) days written
notice.

2. Termination for Cause. This Contract may be terminated by either party for

cause at any time. In the event of termination for cause, which shall be
determined in the Board’s sole discretion, Director will be paid accumulated
Paid Time Off, if any, as provided in the Personnel Manual for full-time salaried
employees.

“Cause” for purposes of this Agreement may be defined as: (i) fraud, misappropriation or
embezzlement of District funds or property; (ii) intentional breach of the provisions of this
agreement; (iii) repeated willful failure to perform services hereunder; and/or (iv) incapacity; and,
(v) articulated reasons deemed appropriate by a majority vote of the Board.

K. Miscellaneous.

1.

{00724390 3}

Contract Employee: The Director position is a contract position, is governed
entirely by this Contract and is not subject to Library District Personnel Policies
except as specifically provided herein.
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Governing Law: This Contract shall be governed by the laws of the State of
Colorado.

. Acknowledgement of Public Record: Director acknowledges and agrees by his

signature below that the amount of salary and benefits paid pursuant to this
Contract are a matter of public record, which may be disclosed by the Library
District and Board.

No Waiver of Right to Enforce: The failure of either party to enforce any of the
provisions of this Contract shall not be construed as a waiver of such provisions
or terms, nor shall the right of that party thereafter to enforce such terms or
provisions be impaired.

Delegation of Duties: Director may delegate or assign the duties and
obligations set forth in this Contract to the extent authorized by the Board, but
no such delegation or assignment shall relieve Director of the responsibility for
the delegated obligation or duty.

Entire Agreement: This Contract constitutes the entire agreement between the
parties hereto, and there are no agreements or understandings relating to the
subject matter hereof which are not fully set forth within this Contract. All prior
discussions concerning the subject matter hereof are merged herein and
superseded hereby. No modification, amendment, or revision of this Contract
shall have any force or effect unless set forth in writing and executed by both
parties hereto.

. Notice: All notices required or permitted under this Contract shall be in writing

and shall be deemed given when personally served on the Director, the Board
of Trustees or the President of the Board of Trustees.

[THIS AREA INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and
year first above written.

Boulder Public Library District

Doug Hamilton, President

Attest:

David Farnan

{00724390 3} 6
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S etel‘, Vand er Wall KimM J. SETER

BARBARA T. VANDER WALL

& M iellie ’ P C . CoLIN B. MIELKE

ELIZABETH A. DAUER

ATTORNEYS AT LAW RUSSELL NEWTON

May 23, 2024

Boulder County Assessor
Ownership and Mapping Div.
P.O. Box 471

Boulder, Colorado 80306-0471

Attn: Adam Hoppe at ahoppe@bouldercounty.gov

Re:  Boulder Public Library District Triple Net Lease of 6500 Lookout Road (Assessor
Parcel: 146311203006) and 0 Lookout Road (Assessor Parcel 146311203008)
(the "Property™)

Dear Adam:

As we have discussed, I represent the Boulder Public Library District (the
"District"). The District was created pursuant to 8§ 24-90-101 et seq., C.R.S. and is a
political subdivision of the state of Colorado pursuant to 8§ 24-90-103 (6), C.R.S.

Section 39-3-124 (b)(1)(A), C.R.S. provides that "the part of real property that
is used by ... a political subdivision ... pursuant to the provisions of a lease for at
least a one-year term ... and pursuant to which the real property is used for the
purposes of the ... political subdivision ... shall be exempt from the levy and
collection of property tax." The statute requires the filing of the lease with the county
assessor's office.

| have attached a copy of a Boulder Library Building Lease dated May 15,
2024 (the "Lease"). The Lease leases the Property to the District for a period of five
years and includes the entirety of the two Parcels described above. The District will
convert the Property from the existing bank building into a local public library branch.
Accordingly, the Lease and Property are exempt from the levy and collection of
property tax under the statute. The exemption is effective May 15, 2024 pursuant to 8
39-3-130 (1)(a)(l), C.R.S.

Please let me know if you need any other information from me to implement
the exemption.

{00736285}

7400 E. ORCHARD ROAD e SUITE 3300 ¢ GREENWOOD VILLAGE, CO 80111 ¢ 303-770-2700 e Fax: 303-770-2701
WWW.SVwpc.com e e-jnail: svw@svwpc.com
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Boulder County Assessor

Ownership and Mapping Div.

Re: Boulder Public Library District Triple Net Lease of 6500 Lookout Road (Assessor Parcel:
146311203006) and 0 Lookout Road (Assessor Parcel 146311203008) (the "Property™)

May 23, 2024

Page 2 of 2

I have enjoyed our discussions regarding this Property and other matters and
look forward to the opportunity to work with you again soon.

Sincerely,

SETER, VANDER WALL & MIELKE, P.C.

-0 A

Kim J. Seter

KJS/mmb
Attachment

cC: DFarnan
JPhares
DHamilton
Russell Bean, Esqg.

{00736285}

38



39



BASIC LEASE PROVISIONS

THIS SUMMARY OF BASIC LEASE PROVISIONS (the "Basic Lease
Provisions") is set forth for the convenience of the Parties. In the event of any conflict,
inconsistency or ambiguity between the Basic Lease Provisions and the attached Office
Building Lease ("Lease"). the attached Lease shall govern.

A. Landlord: "Landlord" means BNR Farms, LLC by Midwest Trust
Company as Manager which will hereinafter be referred to as BNR Farms.

Landlord's Address for Notice:
BNR Farms, LLC

c/o Midwest Trust Company

507 Canyon Blvd., Suite 100
Boulder, Colorado 80302

Copy to;

Russell Bean

Russell K Bean PC, LLC

16890 E. Alameda Pkwy, #471985
Aurora, CO 80047

B. Tenant: "Tenant" means Boulder Public Library District

Tenant's Address for Notice:
Boulder Public Library District
1001 Arapahoe Avenue
Boulder, CO 80302

Attn: David Farnan, Director

Copy to:

Seter, Vander Wall & Mielke, PC
7400 E. Orchard Road, Suite 3300
Greenwood Village, CO 8011
Attn: Kim J. Seter, Esq.

C,  Premises: The Premises are described in Article I, Section A of the Lease.
It includes the two lots, a vacant former bank building and the right to use access ways for
ingress and egress.

D. Lease Term: The "Lease Term" is sixty (60) full calendar months, with
one (1) option to renew for five (5) years, as more particularly described in Article I Term.

{00732805} 2
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