
A Grand 
Opportunity: 

BPLD's Local 
History Library 

and Archive

 Prior to the ballot measure and formation of the Library 
District the direction of Carnegie was put on hold.

 The formation of the Library District comes at a critical 
point in Carnegie's history, and the opportunity to set 
the course for the archive for the next 20 years.

 Tonight, we will look at growth options and needs of the 
collection as well as the building itself.

 Before we go any further into the future, let's look at our 
starting point: Pre-2020 Carnegie Library for Local 
History.



Pre-2020 Legacy 
Building Starting Point

 Building was maintained by City and 
updates and repairs were done when 
budget allowed.

 All staff space intermingled with public 
and collections space.

 Building grandfathered in with older 
code requirements.

 Age of building has meant an increase 
of maintenance was needed.

 Single pane original windows, 
perimeter radiator, small doorways 
and low ceilings.

 Current shelving and storage areas 
inside the building was established.

 Limited electrical capacity.

 Lot size/property lines smaller than 
average- essentially the building and 
directly in front.



Pre-2020 Legacy 
Collection Starting Point

 City-owned storage unit housed materials that required more 
space than was available in the Carnegie building.

 Passive collecting: Not seeking large donations.

 Deaccession of some previously collected materials to 
create space for new items as they were donated.

 Strict collecting procedures, i.e. no collecting from 
organizations that still exist due to lack of space.

 Had to consider turning down large donations due to lack of 
space.

 Majority of current collection acquired.

 No climate-controlled storage, however established non-
public storage areas in building.

 Prioritized collection processing based on space needs and 
not on conservation needs, or when items are donated.



Investment by BPLD in the Building and
Collections: 2020 - Present
Building
 Fixed leaks in roof
 Repaired water damage to interior
 Repainted discolored areas in reading room
 Widened ramp to improve ADA access 
 Replaced exterior door
 Brought in contractors to identify needed repairs and 

improvements
 Physical needs for equity in access: Elevator for the 

second floor, bathroom updates
 Various maintenance repairs still needed, like single pane 

windows, gutters needing repairs, floor reinforcement and 
refinishing

Collections
 HVAC system installed for temperature control in 

document storage room
 Moved some collections off-site to Iron Mountain for 

storage
 Emptied City storage unit and stored items from unit at 

Main, in Carnegie, or deaccessioned.
 Established conservation data loggers to track exposure 

and environment that materials are stored in, and 
improved temp and RH in those areas

 Improving connection of the archive to the people via 
EDI cataloging project and new website and catalog

 Current linear feet of materials stored in Carnegie: 
3809.15 linear feet

 Current appropriate shelving space in Carnegie: 2807.70 
linear feet

 Carnegie building over storage capacity amount: 26%



Thursday, April 10th, 2025:  Walk-In Hours



Three Rates of Growth 
to Consider

Three scenarios for collection growth to consider as we 
look at potential building and collection needs:

 Scenario 1: Continuing the current path of passive 
collection growth at a rate of 1% a year over 20 years, or 
20% total. +898 linear feet

 Scenario 2: Doubling the current collection growth 
rate of 2-3% a year over 20 years, or 50% total. + 2245 
linear feet

 Scenario 3: Catchup/Expansive Growth with a 
growth rate of 5% a year over 20 years, or 100%. + 4490 
linear feet



Carnegie As-Is:
 7 staff, 5.25 FTE, 2 Full-time employees, including manager
 No private work spaces, volunteers work alongside staff
 Collection processing done between 2nd floor and staff desks
 No on-site cold storage
 No ADA access to 2nd floor
 Service desk arranged primarily to limit public access to 

collections
 Storage space maxed out



Option 1: $3.7-4 Million

 Daily Camera collections in hallway 
are consolidated to area with 
reinforced floor, room created

 Service desk and vestibule re-
configured

 Wall radiators removed
 Two 1st floor offices added
 Cold storage added to 1st floor
 Restrooms renovated
 All collection processing primarily 

moved to 2nd floor
 Dumb waiter added to assist in 

moving collections between floors
 Break room added, along with 

manager office 2nd floor
 Does not add to overall storage 

capacity for future growth
 Collections still mixed with public 

space, limiting type of activities 
Carnegie can host



Option 2: $2.7-3 Million

 Archives largely moved off-
site. (Will require additional 
staffing/expense for pulling 
items, transporting, and 
storage.)

 On-site cold storage.
 Current archive storage 

turned into reading room – 
front area flex space with 
limited collections, 
makerspace, exhibitions etc.

 Sound-proof booth added to 
1st floor

 Room for volunteer 
digitization added

 Full-service elevator added
 All staff desks moved to 2nd 

floor – 2nd floor offices added



What a Memory 
Lab Offers:

 Digitization and viewing stations for: 
Audio (cassette, LP, etc.), home 
movies, (VHS, 8mm, etc.),  slides and 
negatives

 File converting for long term storage

 Bulk and oversize document scanning

 Family history publishing station

 Overhead scanner for fragile items

 Image digitization of 3D objects

 An area for public hands-on 
preservation work including how-to 
classes



Recording 
Booth
 Soundproof studio for recording 

oral histories and podcasts
 Photo shown LINC library in 

Greeley



Option 3: New Site

 Allows for growth of archive
 Collections and archive could exist in 

same space
 Memory Lab, exhibitions and more 

program space could be 
incorporated

 Could be connected to a 
neighborhood library for increased 
traffic

 Improve access to archive with 
parking

 Space would be fully ADA accessible 
to staff and patrons

 Lose connection to historical building



The Future Direction of the BPLD Archive 
Directly Influences the Physical Needs
What Services to Offer:
Memory Lab
Walk- In research (requires all 

materials on site)
 Appointment only research (Can 

store materials off site)
 Lectures
 Exhibitions
Workshops
 Note: Increasing attendance 

requires access to parking

What Do We Want to Collect?
 Active vs. passive collecting:
 Surveying current gaps and 

silences in archive due to limited 
space and staffing
 For example, Boulder’s cultural 

scene from 1950’s onward
 Under-represented voices and 

communities in current collections
 Boulder's new film scene now that 

Sundance is coming – physical film 
would need cold storage
 Considering more aspects of City 

archives



Where Do We Want 
this Opportunity to 
Lead?

 How do we want to position BPLD's 
Local History Library and Archive to 
best connect the people we serve 
with the information and ideas 
within?

 How can we transform lives by 
connecting the people of Boulder 
County with local history?

 How do we position the archive to 
help strengthen our community?

 How can we transform the collecting 
of local history and bring people 
together?



Gunbarrel-Coming 9/25 



VAULT



Holds Lockers



VAULT



Wonder 
Bridge Entry 
to Children’s 
Area 

Enter into a wondrous world, bursting with color, where ideas grow on the vine. Here, even the walls 
cannot contain the magic, as it is absolutely bursting at the seams. Explore the limits of reality, and 
imagine worlds beyond what you thought were possible.
Don’t mind the trolls! They are the keepers of the knowledge. You can find them tending to the gardens 
of Idea. Since the beginning of time, they have maintained the forests so that future generations can 
share in the beauty of inspiration. Their home is nestled under the bridge, but they love visitors! So 
please grab a book, and make yourself cozy in there while they do their work.







Everbright – 
Interactive 
light in 
Storytime 
area



VAULT







VAULT



















Gunbarrel Renovation 
Budget Tracking Summary

Budget $2,500,000 

Paid Expenses $(230,932.55)

Encumbered Funds $(1,580,233.47)

Planned Expenses $(540,416.86)

TOTAL Expenditures $(2,351,582.88)

BALANCE $148,417 

Vendor name/Item Cost Notes

JOC Construction, LLC $46,528.10 Gunbarrel new city fiber line

JOC Construction, LLC $5,538.14 Stone raised planting repair

AMH Lyngsoe $231,713.00 

JOC Construction, LLC $1,250,428.73 Construction

Holds locker Lyngsoe $39,458.00 

Self-checks Lyngsoe $6,567.50 

Security Cameras $48,829.81 Firm Quote 2.14.25 includes new server
Computer equipment staff and 
patrons $68,000.00 Estimate Waiting on quote
Building fiber splicing and 
termination $9,851.51 Firm Quote 3.6.25

Estimate furniture $150,000.00 

Children's entrance and decor $88,000.00 

Vault design (minus furn) $50,000.00 

Access Control $55,332.54 Firm Quote 2.14.25

Halo Devices and Alarm System $16,403.00 Firm Quote 2.14.25

Meeting Room AV $25,000.00 Estimate Waiting on quote

Everbright interactive $20,000.00 

Outdoor music instruments $9,000.00 
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